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Executive Summary 

 

The Messiah congregation completed a Strategic Planning Summary in 2016 in an effort to realize its 

potential as a faith community and begin thinking about the future in a more intentional way.  The 

planning process was formed around building the internal Messiah community, worship, Christian 

education and mission/outreach.  These four areas are referred to as ‘pillars’ that support the larger 

mission and vision of the church.   

Messiah’s physical church & school campus will play an important role in the development of the four 

church pillars.  The 25-year old church and school complex has been well maintained since construction, 

but like all buildings needs periodic assessment and potential re-investment in order to be a functioning 

resource for the congregation.  Careful planning is essential to identify facility improvements that will 

support strategic planning initiatives and the future growth of the congregation. 

The first half of this report documents existing conditions and identifies current building items requiring 

repair, updating or replacement to maintain the building in safe, efficient and usable condition.  The 

second half of the report is a master planning study that explores phased campus improvements that 

support Messiah’s strategic plan. 

Building Assessment 

Overall, the church and school facility is in good condition.  No significant life safety or structural issues 

were discovered in the visual inspection of the facility.  The highest priority items or deficiencies needing 

attention include the following: 

Site Items 

• Regrade planting beds at the Narthex entrances to eliminate water infiltration at 

building entrances.  

• Repair or rework downspout connections to the storm water drain tile to improve 

durability and performance of the system.  

• Remove trees that have overgrown the church roof. 

• Repair damaged asphalt drive areas. 
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Life Safety Items 

• Install fire-rated access door at the upper bell tower platform. 

• Install OSHA-approved ladders to access the bell tower platforms. 

• Install visual notification appliances and additional horns in the gym to meet current fire 

alarm codes. 

• Perform tests for emergency battery back-up in all fluorescent light fixture ballasts and 

replace devices that are no longer functional. 

• Pursue short-term replacement of the existing shingle roofing system. 

Exterior Building Envelope 

• Replace the existing asphalt shingle roof system including new flashings & gutters.  

There is an option of replacing the asphalt shingles with a metal roof system. 

• In conjunction with shingle replacement, rework the base of all upper walls with an 

exterior insulation finish system. 

• Repaint the steel bell tower lintels. 

• Clean the split-face block, tuck point or caulk damaged joints and apply water repellant 

to minimize future water infiltration. 

• Repair structural movement/settlement cracks in the split face block. 

• Repair the exterior insulation finish system on the west gym wall and install a wall 

flashing transition above the split face block. 

• Repaint hollow metal exterior doors and frames and consider re-finishing faded 

aluminum window frames. 

 Building Interiors 

• Replace damaged ceiling tile following roofing replacement. 

• Rework the chancel platform and communion rail to improve the appearance and 

functionality of the Sanctuary. 

• Install new flooring finishes in the Sanctuary and Narthex to improve and update 

aesthetics. 

• Replace water-damaged wall areas in the Kitchen and Gymnasium. 

• Completely renovate existing public restrooms including all finishes, fixtures and 

equipment. 

Accessibility Items 

• Create wheelchair-accessible toilet stalls in the existing public restrooms or construct 

new family restroom. 

Mechanical Items 

• Consider replacement of the chiller in the near future, especially if building expansion is 

planned. 

• Replace gas water heater with electric water heater.  The existing atmospheric water 

heater is not allowed to be in the same room as the chiller. 
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• Install relief air ductwork and exterior louver to relieve air out of the mechanical room. 

• Boilers need complete replacement.  Can be replaced with condensing-style boilers to 

improve efficiency. 

• Update HVAC controls and recommission the entire HVAC system. 

Electrical Items 

• Provide lighting bar(s) for theatrical lighting with DMX controller in the Sanctuary. 

• Have an electrician put a meter on the existing main distribution panel to understand 

current electrical loads/actual operating power of the building as a whole. 

• Begin the phase replacement of existing fluorescent light fixtures using T-12 lamps with 

new LED fixtures. 

The projected construction cost to complete all assessment items is between $921,125.00 and 

$1,192,125.00, depending on the type of roofing system selected to replace the existing asphalt 

shingles.  Costs were established by Hagerman Construction using their current construction cost data 

base while also allowing for several years of price escalation to complete all items. 

Master Plan 

 

In October of 2017, the Messiah Building Committee met to discuss short and long-term needs using the 

congregation’s 2016 Strategic Plan as well as their 2017 Vision Statement to help guide the process.  The 

ministry vision includes a 3-5 year focus on three Vision Impact groups; Singles and Starters, Families 

with Young Children, and Empty Nesters.  As the list of needs was compiled and placed into categories 

by building function, it was discovered that a majority supported all three Vision Impact Groups.  The full 

list of needs can be found later in this report. 

As the master plan study progressed, five major project areas began to take shape to address all current 

and projected physical and programming needs:  

1. Fellowship Hall Building Addition with Office/Sanctuary Renovations 

2. Preschool Addition and Renovation 

3. New Gymnasium & Indoor Playground 

4. Interior Narthex Core Renovation & Existing Gymnasium Renovation/Youth Facilities  

5. New Nursery/Classroom Addition 
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The construction cost to complete all five major projects is estimated to be between $5,876,500.00 and 

$7,332,500.00.  As shown later in this report, a majority of the existing building assessment items would 

be performed as an integral part of the major renovation/addition projects.  Like the building 

assessment items, Hagerman Construction developed conservative but realistic budgets for each of the 

major project areas. 

Several minor stand-alone projects were also identified that could be incorporated into any one of the 

five major projects, depending on the project development sequence.  The stand-alone projects include 

the following: 

1. Existing Community Room Conversion into Public Restrooms 

2. Existing Kitchen Renovation 

3. Asphalt Drive Modifications 

The construction budget to complete the minor stand-alone projects is between $310,500.00 and 

$345,000.00.   

Building Committee Recommendation 

Following the in-depth review of all building assessment items and potential master plan projects, the 

Building Committee determined that the best approach for the Messiah Congregation will be to develop 

an initial project phase centered on the construction of a new Fellowship Hall and flexible meeting 

space.  In addition to developing new program space, critical infrastructure improvements will also be 

completed to restore the existing building envelope and ensure that all building systems are updated for 

the next 25 years of ministry.   

This initial project will have the greatest immediate impact on virtually all ministry focus groups while 

creating physical space for programming that supports the four pillars of the 2016 Strategic Plan.  The 

overall work scope of the first project phase will include the following: 

A. Removal of the existing south building entrance canopy. 

B. Construction of a new Fellowship Hall building addition south of the existing sanctuary. 

C. Construction of a new entrance canopy and covered drop-off lane. 

D. Renovations and additions to the existing Office suite including the following: 

• New Pastor’s Office 

• New conference room 

• New reception/waiting area 

• New office work room in place of the existing reception/waiting area 

• Convert one existing office into two single-compartment staff toilet rooms 

• Create a new Office in a portion of the existing open Library space 

• Construct a new coffee bar/kitchenette in a portion of the existing entry corridor 

• Update room finishes (flooring, paint, ceilings) throughout the remaining office area, 

library and surrounding corridors 

• Upgrade fixtures and finishes in the main public restrooms 
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E. Related Sanctuary renovations including the following: 

• Modify perimeter corridors at sides of Sanctuary 

• Replace chancel risers/platform to create a more flexible, accessible layout 

• Upgrade flooring and repaint walls 

• Install theatrical lighting and a new sound system 

F. Necessary infrastructure upgrades including the following: 

• Replace existing chiller and boilers 

• Update mechanical controls 

• Eliminate code issues in the existing mechanical room 

• Install new main electrical distribution system 

G. Building envelope renovations including the following: 

• Roofing system replacement 

• Exterior insulation repairs and modifications/flashing installation 

• New steeple flashings 

• Existing masonry repointing, caulking & water repellant application 

• Paint existing exterior doors & steel lintels 

The construction budget for this first project phase is projected to be between $1,769,500.00 and 

$1,909,500.00.  This construction amount is seen as an attainable by the Building Committee given the 

current stability and giving trends of the congregation.  It is anticipated that the church will begin a 

capital campaign in late 2018 or early 2019 in preparation for a 2019 or 2020 construction start. 

Floor plan diagrams, renderings and supporting documents for the proposed project master plan have 

been included later in this report. 
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Building Assessment 

Site Observations 

Messiah Lutheran sits on a spacious, partially wooded 13-acre site at the intersection of Stellhorn and 

Lahmeyer Roads.  The site has enough room to house future growth of the congregation for many years.  

In addition to the 1992 church structure, there is a small house located north of the sanctuary that is 

used as a community/youth center.  An asphalt-paved drive wraps around the west and north sides of 

the church building with entrances off of both primary roadways.  A north drive branches off of this 

main loop, creating a third site entrance at Elmbrook Drive which runs through the Imperial Gardens 

subdivision.   

A majority of the parking is located south of the sanctuary and offices.  There are also parking spaces 

along the campus drive, just north of the classroom wings.  It appears that sufficient handicapped 

parking spaces have been provided at both the main parking area and along the north drive.  A majority 

of the paving is in fair condition and exhibits normal surface cracking and settlement found in paving 

systems of this age.  Isolated areas along the north segment of the drive have more extensive 

deterioration and should be repaired in the near future.  All asphalt areas appear to be re-sealed on a 

fairly regular basis.  There is adequate area on the site to increase the parking capacity if desired. 

Storm water from all but a few downspouts is collected in subgrade PVC storm tile system.  All 

classroom roof areas drain to a sanitary manhole at Elmbrook Drive to the north, while the remainder of 

the roof areas are collected and directed to the intersection of Stellhorn and Lahmeyer Roads.  Most of 

the downspout transitions at the storm drain leaders have been damaged by lawn mowing equipment.  

As a result, a significant amount of rain water is dumped on grade adjacent to the foundation walls and 

never makes it into the storm drain system.  It also appears that the two downspouts at the inside 

corners of the north classroom courtyard are unable to handle the amount of rain water coming from 

the adjacent roof valleys.  There is a significant amount of mildew on wall areas near the base of the 

building directly below the inside corners of the gutters, adjacent to the downspouts.  This indicates that 

water is overflowing the gutters and washing down the face of the building. 

There are landscaped planting areas at both the north and south narthex entrances into the facility.  

Over the years, landscaping materials have slowly built up in elevation to the extent that grade slopes 

back to the building to each side of the main entry doors.  Rock adjacent to the south entry has built up 

to the point that it covers the storefront window sill.  This condition is allowing surface water to pond at 

the base of the window sills where it eventually works its way to the building interior. 

Sidewalks at the main narthex entrances appear to be pinned to the foundation wall at the entry door 

sills.  Over time, it appears that the sidewalk elevation may have raised slightly at the canopy columns.  

This condition may allow water to pond and collect directly in front of the entry door thresholds.    

There is a pre-school/daycare play area located adjacent to the gymnasium on the west side of the 

building.  The play area is fenced-in and has both pea gravel and grass play surfaces.  Standard climbing 

and playground equipment has been situated within the gravel area. 

Dumpsters are currently located along the north drive on a concrete pad just west of the classroom 

sidewalks.  There is no fencing that encloses the dumpsters. 
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Site signage includes a low profile monument sign with an electronic message board near the center of 

the site along Stellhorn Road.  There are also two small, post-mounted yard signs near the drive 

entrance on Lahmeyer Road – one for the Community Center and one for the Pre-school/Kindergarten 

program.  Most exterior doors have numbers visible from parking areas or the drive. 
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Life Safety / Structural Review 

The 1992 new building project was filed with the State of Indiana and is assumed to have followed all 

code requirements of the Indiana Building Code at the time of construction.  The building was classified 

as an A-2.1 occupancy utilizing Type V 1-hour construction.  The east wall of the gymnasium was 

apparently constructed as a 2-hour fire separation wall.  As part of the overall 1-hour fire-rating 

requirement, sprayed on fireproofing was applied to the following building components: 

• The bottom of all second floor decking (church balcony and upper mechanical rooms) 

• Roof deck and joists from the 2-hour fire separation wall east to column line ‘E’ along the east 

wall of the narthex. 

• All columns and primary structural elements supporting the above building components 

• All exposed steel framing and deck above the Sacristy 

The building is not protected with an automatic fire protection system but has a functioning fire alarm 

system with smoke detection and pull stations. 

It was noted that an 8” wide portion of the sprayed fireproofing has been removed from the access 

panel perimeter at the bottom of the upper bell tower platform.  The access panel itself is a piece of 

particle board and is not a fire-rated door assembly.   

No significant structural deficiencies were noted in the visual building inspection.  Minimal differential 

movement between structural steel and masonry wall materials is discussed in the Exterior Wall 

Systems section of this study.   
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Accessibility Survey 

The following list of deficiencies were noted as they apply to current ADA guidelines.  While many of the 

conditions met code at the time of construction, they represent non-compliant conditions based on the 

2010 accessibility guidelines that are part of the current Indiana Building Code. 

1. The handicapped toilet stalls in the main public restrooms meet requirements for ambulatory 

compartments but are not wheelchair accessible based on size and configuration. 

2. The sinks in the main public restrooms do not have trap wraps.  Insulated traps are now 

required to cover all exposed piping below sinks. 

3. The balcony level is not accessible given that the chair lift on the balcony stair does not extend 

to the main floor level.  This condition prevents people with disabilities from participating in 

music-related programs. 

4. The handrails at the balcony stair do not meet requirements for 12” extension beyond the 

bottom treads. The lower pair of handrails are not continuous as they wrap around the 45-

degree angled walls. 

5. The altar and band platforms in the sanctuary do not provide ramp access for disabled people. 

6. The sound control platform does not have ramp access. 

7. The rim of the sink in the Sacristy counter is higher than 34”. 

9



Exterior Building Envelope 

Roofing Systems 

All building areas have steep-sloped, gable-style roofs with fiberglass-reinforced asphalt shingles 

installed over 15# roofing felts.  The roof assembly over the sanctuary and narthex consists of steel rigid-

frame column/beam assemblies with open web steel joists at an 8:12 slope.  Wide-rib, 1 ½” metal 

decking has been installed over the joists.  A 3” thick composite board consisting of 2 ½” insulation and 

½” OSB board has been installed over the metal decking to create a nailable substrate for the asphalt 

shingles.  The large dormers at the narthex entrances are stick-framed overbuild construction, also at an 

8:12 slope. 

Roof areas over the offices, gymnasium and classrooms have been framed with 4:12 wood trusses at 24” 

on center with 3/4” OSB sheathing.  6” fiberglass batt insulation with a vapor retarder has been installed 

at the bottom chord of the trusses.  This creates a cold attic space that is ventilated with perforated 

aluminum soffit vents, gable end-vents and numerous box vents at the roof deck.  

There are relatively few roof penetrations limited to plumbing and exhaust vents.  All roof valleys have 

prefinished metal liners.  All roof areas drain to prefinished box gutters with downspouts that have been 

connected to PVC leaders at grade.  The leaders are in turn connected to a sub-grade storm drain 

system. 

As stated in the 2015 roofing report completed by Foursquare Solutions, the asphalt shingle system is 

approaching the end of its serviceable life and should be replaced in the near future.  While the overall 

roof configuration is fairly simple, the way that the shingle roofing system interfaces with the bell tower, 

multiple dormers and upper gymnasium walls will create additional work scope due to poor detailing 

decisions that were made during the building’s original construction.   

With the exception of the bell tower, all walls that abut the shingle roofing system have been clad using 

an exterior insulation finish system (EIFS).  This system consists of expanded polystyrene insulation 

boards that have been attached to the wall sheathing.  The insulation boards are then wrapped with a 

fiberglass reinforcement mesh and finished with a synthetic cladding material that resembles stucco.   

In this particular case, the contractor installed the EIFS so that the bottom edge of the insulation boards 

sit directly on the asphalt shingles.  This detail does not provide an adequate roof flashing transition that 

would have allowed the bottom edge of the insulation system to be finished correctly.  Accelerated 

deterioration of the insulation system is occurring due to the unfinished edge of the insulation being in 

direct contact with the shingles.  This detail also does not allow the shingles to be replaced unless the 

insulation system on the dormers is cut out of the way.   

An example of this type of required wall system modification can be seen at the east side of the north 

narthex dormer.  In this instance, the lower 4” of the EIFS system was removed to permit shingle repairs 

and the installation of new shingle tin step flashings.  If the entire shingle roofing system is replaced, 

details should be developed to ensure the proper installation of flashings while maintaining desirable 

building aesthetics. 
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At the base of the bell tower, the contractor used counter flashings for the roofing that are either 

surface-applied or cut into the concrete block mortar joints using a shallow reglet.  As discussed in the 

following Exterior Wall System review, split-faced concrete block is a porous material that is especially 

susceptible to water infiltration.  Any moisture that penetrates to the interior of the block will bypass 

the surface-applied flashings and drop down through the wall system.  Flashings in the split-face block at 

this location should have been through-wall flashings embedded within the coursing of the concrete 

block as it was being constructed. 

Additional roofing observations:  

• The fascia is pulled away from the split-face concrete block at the gable-end rake just south of 

the bell tower. 

• There are creases in the gutters at various locations – this condition may indicate ice dam 

locations during winter months. 

• Missing shingles at numerous locations – may be source for water infiltration and potential 

damage to roof decking. 

• Excessive ‘streaking’ on office and classroom roofs at upper gymnasium roof downspout 

locations.  This condition will be difficult to avoid given the necessary downspout locations for 

the upper roof.  

• As mentioned in the Site Considerations section of this report, most of the downspout 

transitions at grade have been damaged by lawn mowing equipment. 

Exterior Wall Systems 

There are three basic types of exterior wall construction including reinforced split-faced block with rigid 

insulation and drywall , reinforced split-faced or regular concrete block with an exterior insulation 

veneer or wood framed walls with a 4” split-faced block veneer. 

Sanctuary & Narthex 

The sanctuary and narthex portions of the building were constructed using rigid steel frames with a 

split-face concrete block wall infill/veneer.  Rigid insulation and drywall have been installed over the 

interior face of the single-wythe block up to the roof eaves.  At upper portions of the bell tower, an 

exterior insulation finish system (EIFS) has been installed over wood framing with particle board 

sheathing.   

While all exterior masonry materials inherently absorb some amount of surface water, split-face block is 

one of the more porous.  This fact makes the product especially susceptible to water infiltration and 

efflorescence.  It is assumed but unknown if the split-face block was manufactured with an integral 

waterproofing agent in the concrete mix.   

In general, the split-faced block system is in good condition.  Along the north and south elevations of the 

church, the block wall infill has been centered on the steel columns.  It should be noted that the block 

appears to be held fairly tight to each side of the column web.   At each column location, the block 

bumps out and around the column flange creating a series of exterior pilasters or column covers.  A 

majority of these pilasters exhibit vertical cracking originating at the top of the block wall.  This 

condition indicates that there is differential movement between the steel frame and concrete block that 

is causing the block to crack at the east side of the column flange.  Given that this movement will 
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continue for the life of the building, the cracks should be caulked and treated as soft vertical control 

joints.  This will help seal the wall and allow for continued movement of the steel frame within each 

pilaster.   

The split face block on the north face of the bell tower has a notable amount of efflorescence.  This is 

most likely due to the minimal amount of sunlight that is received on this building elevation and the fact 

that upper portions of the tower interior are not heated.  It takes much longer for the concrete block in 

this area to dry out.  During winter months, absorbed water can also freeze in the block, accelerating 

deterioration of the concrete and mortar materials.  The best way to minimize the efflorescence is to 

prevent water from entering the masonry materials.  The application of an appropriate exterior water 

repellant could help minimize this condition. 

All sides of the bell tower have a series of deep wall recesses that in turn create four tall, vertical 

pilasters.  The steel plate lintels at the top of each of the wall recesses appear to be in good structural 

condition with no noticeable deflection.  Most of the lintels, however, need to be repainted.   The small 

masonry wall opening on the south half of the tower, west elevation, was apparently created as a drain 

for the upper tower platform.  This may be a source of water infiltration and should receive some type 

of louver or cover to block wind driven rain. 

The upper portion of the bell tower is EIFS over wood framing and particle board sheathing.  Most areas 

of the finish system appear to be in good condition with minimal deterioration at some edges of the 

lower banding.  EIFS edges surrounding the removed tile accent near the top of the gable have some 

damage resulting from the tile removal process. 

The large dormers at north and south narthex entrances (doors #1 & #9) have an EIFS finish system 

installed over wood framing.  As previously noted, the wall/roof interface at the roof deck was not 

detailed correctly and will need to be reworked as part of the shingle system replacement.  While the 

east side of the north dormer has been repaired, a more refined detail could be created to maintain 

more desirable building aesthetics. 

There are some cracked mortar joints at the north and south entrance canopies at the masonry lintels 

that span each freestanding column.  These damaged mortar joints should be replaced with caulked soft 

joints due to the inherent movement between steel and masonry components.   

It appears that there is differential movement between the church/narthex structure and the 

office/classroom structure that is causing the mortar joints at the inside corner between building 

sections to fail.  These joints should become caulked masonry control joints to allow for movement 

between the two structural building systems.  

Office, Gym & Classrooms 

Lower portions of the office/classroom areas are 4” split-faced concrete block veneer over wood 

framing with particle board sheathing.  There is a 1 ¾” air space between the sheathing and block.  The 

gymnasium is 10” block with an EIFS or 4” split-face concrete block veneer.  

The block veneer on the lower, south office area is in good condition.  EIFS window heads were 

constructed above every wall opening in lieu of split-face block to eliminate the need for lintels.  The 

metal soffit at the roof eaves was apparently installed prior to the concrete block veneer.  This condition 
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leaves a narrow gap between the bottom of the soffit and top of the block veneer.  Luckily, very little 

water can access this joint due to the stepped profile of the gutter and 1’-0” deep eaves.  This detail 

does, however, allow air infiltration into the wall assembly and makes the air space accessible to insects. 

The split-face block veneer on the lower west elevation of the gymnasium has efflorescence and mildew 

growth caused by excessive amounts of water coming from within the wall assembly.  When looking 

through the original construction details, it does not appear that flashing was installed between the top 

of the 4” split-face veneer and the multi-layered EIFS veneer that has been directly adhered to the 10” 

block structure.  Any water that penetrates the insulation system runs down the face of the 10” block 

and drops into the minimal air cavity behind the 4” split-face veneer.  It appears that the bottom 4-5’ of 

the EIFS system above the block has been cleaned or repainted suggesting that some type of repair work 

has occurred in the past. 

Lower block areas of the north classroom wings are detailed similar to the office area.  There are vertical 

cracks in the block veneer on the north elevation at each of the four outside corners.  It is assumed that 

wind loads are creating movement of the structure in the east/west direction that is transferring stress 

to the block veneer.  Caulking has been injected into the cracked masonry at each of these locations to 

help seal the veneer system. 

There are several locations at the corner of EIFS window heads in the north classroom courtyard where 

it appears water infiltration has caused a white substance to leak out onto the top of the block and EIFS 

window heads.  The white substance may be water-damaged insulation that is leaking out through the 

vented soffit.  The source of water is most likely due to some type of deficiency in the gutter or fascia 

system at these particular eave locations or the presence of a roof leak higher in elevation that allows 

water to follow a truss down to the eave. 

Each of the gable ends of the classroom wing is EIFS over wood framing with the exception of the 

projected split-face block bay above each entry door.  In general, the system appears to be in good 

condition.  There are discolored areas adjacent to the center masonry bay which may be due to past 

repairs or the leaching of water from the masonry into unfinished edges of the insulation materials that 

abut the masonry. 

There is a roof transition at the intersection of the east classroom wing and the door #9 entrance that 

appears to have an active leak, causing efflorescence on the face of the lower block.  This condition may 

also be caused by the large volume of water coming from the sanctuary, gymnasium and classroom 

roofs that is all directed to this building corner.  In winter months, it is assumed that large ice dams form 

at this roof location. 

Upper wall areas of the gymnasium with the EIFS veneer are in fair to good condition with the most 

surface deterioration occurring on the north elevation.  Like the north elevation of the bell tower, this 

wall area receives very little direct sunlight to help dry out the veneer system.  The detail at the base of 

the insulation system is similar to the large entrance dormers – the insulation system sits almost directly 

on the asphalt shingles.  While it appears that roof flashing was used at the upper gymnasium wall, the 

detail prevents the shingles from being replaced without modifying the EIFS materials. 
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Window & Door Systems 

The sanctuary, narthex and upper gymnasium openings consist of fixed aluminum storefront framing 

with 1” insulated glass units.  All storefront framing has a dark green fluorocarbon paint finish that 

typically carries a 20-year warranty.  This being the case, the paint finish on Messiah exhibits a wide 

range of surface conditions based on exposure to sun and the elements.  While there is significant fading 

and discoloration of the paint color that impacts building aesthetics, it does not appear that there is any 

actual deterioration of the aluminum framing components.   

All offices and classrooms have aluminum sliding windows with ¾” insulated glass units.  Similar to the 

fixed storefront openings, the sliding windows have faded paint finishes but no significant material 

deterioration.  Given the sliding window function it is likely that there is some air infiltration between 

the framing sections.  The replacement of the operable windows with fixed storefront units could be 

considered to improve window performance and building appearance. 

All building entrances are aluminum storefront entrances with fixed sidelights having 1” insulated glass.  

The paint finish at most entrances is in better condition given the fact that most doors are located under 

canopies or deeper overhangs that protect the doors from the elements.  

If desired for aesthetics, it is possible to field paint over the existing fluorocarbon finish.  Once field-

painted, however, maintenance of the paint finish will be required on a more regular basis.  
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Interior Building Review 

Existing Conditions 

Walls 

Wall finishes throughout the Narthex and Sanctuary are painted drywall that is in good condition.  

Special features in the Sanctuary include the installation of stained glass that was removed from 

Messiah’s original church building.  The glass creates a dramatic backdrop behind the altar platform and 

the balcony choir risers.  All of the re-used stained glass has been backlit with concealed fluorescent 

lighting.  Additional stained glass transom windows have been installed across each side wall of the 

Sanctuary that are backlit with pendant type fluorescent fixtures that hang above the north and south 

passages surrounding the worship space. 

The east wall separating the Sanctuary from the Narthex is predominantly clear glass.  While the narthex 

could potentially be used for overflow seating during heavily attended holiday services it has not 

typically been utilized this way.  The adjacent location of the main building entrances, public restroom 

entrances, coat halls and balcony stair make the narthex a heavily-used circulation space.  

There is some water damage to the drywall at each side of the #1 entry doors and storefront windows in 

the south entry vestibule.  This water infiltration is related to the build-up of landscaping materials in 

front of the storefront window systems.  The water infiltration has also damaged the ceramic floor tile 

surface and grout along the entire storefront system. 

Walls throughout most office and classroom areas are also painted drywall that is generally in good 

condition.  There is a significant amount of water damage at the north wall of the Kitchen where the 

wall changes from painted concrete block to drywall.  This wall damage corresponds with the southwest 

corner of the gymnasium where the water-saturated block wainscot on the west exterior wall 

terminates into the north wall of the Kitchen.  Water trapped behind the block veneer can enter the 

wood-framed wall of the Kitchen at this location.   

The walls of the Gymnasium are painted concrete block that is generally in good condition.  There are 

areas on the west wall where it appears that water infiltration has damaged the paint finish on the 

lower half of the wall.  This once again corresponds with the 4” block wainscot on the exterior side of 

the wall.  The gymnasium also has surface-mounted acoustic panels that have been adhered to the 

upper half of every wall to improve acoustics in the space. 

Ceilings 

The Sanctuary ceiling features prefabricated, stained wood slat panels that have 5 ¼” slats with 2 ¾” 

gaps between slats.  All structural components, roof deck and mechanical/electrical infrastructure 

located above the wood panel system has been painted black.   Most recessed ceiling downlights have 

been centered on the gap between slats and are mounted perpendicular to the ceiling slope.  North and 

south rows of lights over the side aisles have been mounted perpendicular to the floor.  The ceiling 

system improves acoustics in the space by helping to minimize reverberation time, especially for the 

spoken word.  This ceiling system is in good condition. 
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Ceilings over the choir balcony and organ are painted drywall that has been angled to deflect sound 

from the organ pipes out into the Sanctuary.  It is unknown if a detailed acoustic study has ever been 

completed for the Sanctuary. 

The ceiling of the Gymnasium is drywall with a textured paint application.  The ceiling texture was 

applied to help with sound reverberation in the space.  There are numerous water stained ceiling areas 

in the gymnasium.  It is unknown if these are due to roof leaks or condensation from above-ceiling 

ductwork.  

Ceilings throughout a majority of the other building areas are lay-in ceiling tile in fair to good condition 

with numerous damaged tile in various building areas.  There are water damaged ceiling tile in the 

following locations: 

• South entrance vestibule at door #1 

• Church office waiting area 

• The northwest corner of the Kitchen 

• Men’s public restroom above the sinks 

• The west wall of the Sacristy, especially adjacent to the two columns 

• Northwest corner of the Youth Room 

Floors 

The Sanctuary floor is exposed aggregate concrete slab under the pews and areas surrounding the altar 

platform.  Rear, side and center aisles have been carpeted.  The carpeting is in good condition but is 

dated.  Vinyl transition strips have been used at all carpet edges.  The Sacristy and Balcony has been 

carpeted with the same carpet as the Sanctuary aisles.   

The main altar platform is stained wood that has been fabricated in sections to permit the platform size 

and configuration to be modified.  There are four steps from the Sanctuary floor up to the platform 

elevation with no ramp access.  The praise band platform constructed directly south of the altar 

platform has been carpeted. 

The Narthex features the original field carpeting with several solid-color accent borders.  All carpeting is 

in good condition, but appears dated.  

All Office areas are carpeted while the Kitchen, all corridors and restrooms are VCT tile.  The VCT is in 

average condition for its age with some damaged tile typically at floor transitions between spaces.   

The Gymnasium, mechanical rooms and most storage spaces are sealed concrete.  Painted game lines 

were originally applied to the floor slab.  The paint lines are showing a lot of wear and need to be re-

applied. 

Most classrooms are VCT with Room #6 and half of the Nursery receiving carpet sometime following 

initial construction. 
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Interior Space Utilization and Architectural Observations 

Sanctuary  

The chancel platform was not included in the original construction documents but was designed and 

added late in the project as an after-thought.  While it was built in sections to be flexible, the platform 

sections are heavy and difficult to move.  At some point in time, the praise band platform was built 

directly south of the main altar platform.  The chancel layout has therefore never changed.  The overall 

platform size is also not large enough to house performances by ministries such as the dance program. 

The current communion rail is extremely long and creates a physical barrier between the altar and the 

entire nave.  The railing also limits the flexibility of the overall chancel area for special performances and 

events.  While removal of the entire communion rail would probably not be desirable for traditional 

Lutheran worship services, the overall length of the rail could be shortened to provide more flexible 

space between the chancel and nave at each side of the chancel platform. 

As previously mentioned, the stained glass from the 1961 church structure is the most prominent, 

visually unifying element in the sanctuary.  All of the glass is lit with artificial fluorescent light, with the 

chancel and balcony fixtures being difficult to re-lamp due to the concealed areas in which the fixtures 

have been mounted.  At some point, LED fixtures could be installed in place of the fluorescent fixtures to 

minimize the frequency of lamp replacement.  A new lighting system would also allow the church to vary 

the light intensity and create a variety of lighting scenes.  Artificial lighting makes it possible to see the 

stained glass at night, but doesn’t allow for the play of natural daylight that exterior windows would 

provide.  

It is assumed that the north and south hallways at each side of the sanctuary were originally constructed 

to provide circulation from the narthex to the front of the church without creating visual distractions for 

the congregation.  The hallways are rarely used for this purpose since they do not provide direct access 

to the chancel platform or the sacristy and have instead become narrow storage areas.  There is very 

little storage available for worship-related items and seasonal decorations. 

The balcony is very deep and creates visual and acoustic separation between the congregation and the 

choir.  In general, acoustics in the space are not ideal for the choir and pipe organ.  It is unknown if the 

sanctuary has been acoustically tuned in relationship to the current sound system installation.  

Narthex  

The existing narthex has been designed to be a very efficient circulation space.  Main north and south 

building entrances, all sanctuary entrances, classroom and office hallway connections, public restrooms 

and the balcony stairs all open directly into the narthex.  As a result, the space does not function well as 

a fellowship hall that would promote gathering.   

The narthex does work well as a viewing area for funerals but is not ideal for weddings.  It’s difficult to 

keep the bride and groom parties separated prior to the service.  The ‘bridal room’ space on the east 

side of the women’s restroom works well as a mother’s room. 

The narthex currently has a more dated, formal aesthetic than the sanctuary. 

It should also be noted that there is no covered path from the parking areas into the main entry doors  
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Public Restrooms 

There is only one set of public restrooms in the building.  They are accessed on the west side directly 

from the gymnasium and on the east side from the narthex.  This plan arrangement helps to minimize 

the number of restroom locations in the building but can create issues when the building is fully 

occupied.  An example would be if there is a funeral in the church during preschool hours.  The gym 

doors are typically locked for security making access into the west restroom entrances difficult.  At the 

same time, visitors and office staff are not likely to walk through a funeral viewing to access the east 

restroom entrances. 

In general, restroom finishes are dated and could stand to be replaced.  If renovation of the restrooms is 

undertaken, the modification of the toilet stalls could be considered to be wheelchair accessible. 

Church Offices 

There are currently enough offices for the church staff but storage space is limited.  There are no 

designated conference rooms besides the Library for smaller group meetings. 

The office suite layout does not create a direct line-of-site to the main church entrance and there are 

currently no security cameras for monitoring the building entrances.   

Mechanical/Electrical Areas 

There is actually very little room for storage in the due to the amount of mechanical equipment. 

Kitchen 

The existing kitchen has passed State inspection but is in need of a total upgrade, including cooking 

equipment, especially if the Preschool program moves to a catered lunch program for the students. 

Gymnasium  

The gymnasium is utilized daily for a variety of activities.  It serves as a preschool play/activity area on 

weekdays, as meeting, event and fellowship space on Sundays and is used on evenings for various 

church meetings and community activities.  The building layout makes it somewhat difficult to secure 

the gymnasium from the remainder of the building, especially given the restroom and north/south 

corridor connections to the narthex.  Storage for various functions and activities is also very limited. 

Acoustic wall panels were installed on all walls following construction, but there is still significant 

reverberation that can make spoken word difficult to understand.  

Preschool Classrooms  

The preschool classrooms currently have a capacity of 83 children and there are currently 71 students in 

the program.  Two single-compartment toilet rooms were apparently added during construction but 

there are no sinks in the classrooms.  This fact is especially notable given that the students currently 

carry their lunches and eat in the classrooms. 

The nursery space is also small for the number of children and parents that can potentially use the 

space.  There is currently no video or audio connection to the sanctuary for the parents. 
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Electrical Systems Review 

Electrical Distribution 

Electrical distribution for Messiah Lutheran is fed from 277/480 volt, 600 amp, Siemens fusible 

switchgear. The switchgear feeds a large motor control center that serves as the main distribution for all 

of the mechanical equipment. Most of this gear is in good condition and is still available today, so while 

individual switches may need changed to accommodate any new renovations or changes in equipment,  

In addition to the main service gear located on the mezzanine level, there are additional branch panels 

throughout the space. These consist of both 277/480V and 120/208V branch panels. These panels are 

used to serve branch circuits throughout the building. 

All of the equipment that was inspected at the time of our survey had labels and panel schedules, 

however many of the circuit names appeared to have changed after renovations or additions over the 

years. It is difficult to determine which circuits are active and accurately named in each panel. 

Recommendations: 

1. Trace all existing circuits and provide updated panel schedules. 

Branch Circuits 

It does not appear that any of panel mains or branch circuits are at their amperage capacity, so they do 

not pose a present hazard. Sources such as the Consumer and Product Safety Commission list the life 

expectancy of circuit breakers and panelboards at 30 – 50 years, depending upon the installation and 

operating conditions. In general, the panels and circuits are in good condition and could be reused, 

unless additional breaker space was required as part of a significant building renovation. 

Of the panels that were inspected at the time of the building survey, it appears that all of the insulation 

on the feeder conductors and branch circuit conductors is thermoplastic insulation, and not type RH 

rubber based. Under normal conditions, without any significant overheating, this wire should function 

satisfactorily for the foreseeable future. 

There appear to be enough receptacles around and throughout the building with the exception of the 

sanctuary/stage. This area in the sanctuary had cords and extension cords running all over the floor, 

posing a trip hazard. With the changes in technology over the years, additional power is typically 

required at stages and presentation areas for all of the various equipment used in performances, 

services and other presentations. Many of the wires for the circuits in the sanctuary are run using 

surface mounted raceway and are exposed in some locations. Furthermore, several of the devices are 

installed in the face of the raised platforms of the stage and would need modified in the event of any 

major renovation. 

Recommendations: 

1. Provide additional power and devices in sanctuary / stage area to minimize trip hazards. 

2. Rework existing surface mounted raceway in sanctuary to cover any exposed wires. 
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Lighting System 

The lighting in the building consists mostly of 4-foot fluorescent fixtures, typically installed in recessed 

parabolic fixtures in areas with lay-in ceilings and surface mounted fixtures on walls in stairwells or 

surface mounted on drywall ceilings. The lighting source is a mix of 4-foot T8 fluorescent lamps and 4-

foot T12 fluorescent lamps. 

The sanctuary and worship space consists of incandescent recessed downlights and compact fluorescent 

downlight fixtures.  

Gymnasium lighting is also HID type lighting. HID sources are outdated and typically run at very high 

wattages. The fixtures also take a while to “warm up” which means they are not ideal for any type of 

lighting controls. It is recommended that these fixtures get replaced with an LED source at the time of 

any renovation. Due to energy code requirements, this would most likely be required in order to comply 

with all codes during any major renovation. 

Light levels in most areas are sufficient for the occupancy type and tasks being performed. It appears 

that as lamps have been replaced there has been no standard color temperature or lamp type used, so 

there is a large range of color temperatures throughout the space. T8 fluorescent lamps, with electronic 

ballasts are still a very efficient lighting source, even compared to LED, so the existing fluorescent 

fixtures should be able to perform for the next several years. T12 fluorescent lamps, however, are not 

an efficient light source, and these fixtures should be replaced as they fail. For all new installations 

however, and in replacement situations, LED type fixtures should be installed. The costs of LED fixtures 

have fallen enough that the energy savings, maintenance savings, and functionality such as dimming and 

adjustable color temperature, outweigh the marginal cost increase over fluorescent. 

Emergency egress lighting is typically accomplished by providing selected fluorescent fixtures with 

battery backup for the fixture ballast. These fixtures were not well marked or easily identified from 

below. It was not verified whether these fixtures are tested regularly and meet all test requirements at 

this time.  

Lighting controls consist of line voltage snap switches. Any significant building modification will require 

automatic lighting controls in non-critical care areas to meet current energy code requirements. In 

addition, as LED lighting is incorporated into the facility, controls such as daylight harvesting can save 

energy, without any effect on the quality or quantity of light in the space. 

Sanctuary lighting controls consist of a Lithonia Controls Systems dimmer panel with line-voltage 

breakers that feed lighting zones. This outdated system is most likely not compatible with new lighting 

fixtures and will need to be replaced with an updated control system as part of any sanctuary 

renovation or modification. 
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Recommendations 

1. Install LED light fixtures as part of any new building renovations. 

2. Perform tests for emergency battery back up in all fluorescent ballasts. Replace any devices that 

are no longer functional. Verify proper coverage of all paths of egress. 

3. Install automatic controls including occupancy sensors in offices, break rooms, restrooms, 

corridors and exam rooms. 

4. Replace sanctuary lighting controls with new dimming panel or DMX system as part of any major 

renovation.  

Life Safety 

The fire alarm system in the building consists of an Edwards fire alarm system. Initiation devices consist 

of smoke detectors and manual pull stations. There are a few areas with wall mounted fire strobes and 

horns. There were minimal visual notification appliances visible at the time of inspection, and several 

areas such as the gymnasium had no visual or audible devices at all. Also, manual pull stations are 

mounted at 54” above finished floor (AFF) in many locations. In order to comply with the Americans 

with Disabilities Act (ADA) these need to have side wheelchair access or they need to be mounted at 48” 

AFF. In order to meet NFPA 72 and ADA requirements, visual notification appliances need to be provided 

and manual pull stations shall be located at each exit and at the stairs between floors. 

There are smoke detectors throughout the corridors and common areas of the building. These smoke 

detectors may not be required by code, and would not need replaced if the entire system gets 

upgraded. 

Exit signs were present throughout the building and clearly mark the path of egress. 

Recommendations: 

1. Install visual notification appliances and additional horns throughout building in order to comply 

with NFPA and ADA requirements. 

2. Verify locations and operating sequence of flow switches as required for building sprinkler 

system. 

3. Verify existing system is capable of being expanded, and if not, upgrade to new, addressable fire 

alarm system. 
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Mechanical Systems Review 

Heating & Cooling Plants 

The heating plant consists of multiple small atmospheric boilers which are original to the construction. 

Distribution pumps distribute the hot water to heating coils in the air handlers and reheat coils on the 

terminal boxes. The boilers are at the end of their service life and new boilers should be installed. As 

part of the boiler replacement it would be recommended they be replaced with a high efficiency 

condensing style boiler with variable volume pump to increase the efficiency of the overall system.  

The cooling plant consists of a chiller coupled with a condensing unit. It was noted there has recently 

been some service recently completed on the chiller. Based on its age, condition and service history, 

chiller replacement should be considered. This would also assist with any proposed master plan 

additions.  As with the heating plant, variable volume pumping should also be considered for the chilled 

water system. 

Both piping systems consist of copper and steel for distribution of the hydronic system which all appears 

to be in good condition.  

Recommendations: 

1. Replace boilers with high efficiency condensing style with variable volume pumping. 

2. Replace air cooled chiller with new condensing unit and chiller.  

Air Handling Equipment 

The building is served by multiple air handling units. HVAC -1 and 3 are both variable air volume units 

and serve the classrooms and office spaces respectively. HVAC units 2a and 2b, are constant volume and 

serve the gymnasium. HVAC units 4a and 4b are also constant volume and serve the sanctuary. All units 

are modular style and are generally in good condition. Some consideration should be given to changing 

units 2a and 2b, along with 4a and 4b, to a single zone variable air volume as a way to better control 

space temperature and humidity along with saving energy.  

It was noted the kitchen unit appears to “relieve” air into the mechanical room in which it is located, 

however there doesn’t appear to be any way to relieve air from the room itself.  This condition could 

potentially make it impossible for the unit to actually exhaust air.  

Recommendations: 

1. Change units 2a, 3b, 4a, and 4b to single zone variable air volume. 

2. Address relief air for the kitchen unit.  

Terminal Units 

The classroom and office areas are served by single zone VAV units with hot water reheat coils. No 

specific issues were noted with the VAV units. However they are approaching their service life and 

replacement should be considered as part of any renovation project.   
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Temperature Controls 

The temperature control system consists of a hybrid pneumatic and DDC control system, which is 

consistent with the time frame in which the building was constructed. The DDC system portion is 

beyond its service life and should be considered for replacement. With the advances in DDC controls it 

would also be recommend the pneumatic controls be removed entirely and replaced with DDC. This 

would allow more energy efficient sequences to be incorporated into the systems.  

Recommendations: 

1. Upgrade all controls to new DDC system with new updated sequences and recommission HVAC 

system.  

Plumbing 

Plumbing piping systems were noted to be in good condition with no specific issues. The water heater 

appears to have been replaced recently. The plumbing fixtures themselves are starting to see some 

wear and tear and should be considered for replacement as part of any renovation project.  

Recommendations: 

1. Replace plumbing fixtures as part of renovation project. 
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Messiah Lutheran Church  
Existing Building & Site Assessment  -  Recommendations and Projected Costs  

November 19, 2017 

 

Site Items 

a. Rework landscaping beds and sidewalks at north and south Narthex entrances to ensure positive 

drainage away from the building. 

b. Rework downspout connections to storm water drain tile to improve durability and performance of 

the system. 

c. Trim or remove pine trees that extend over the east side of the Sanctuary. 

d. Repair damaged asphalt areas along the drive north of the building.  

     Projected site repair/improvement budget: $97,000 

Life Safety Items 

a. Install fire-rated access door at the upper bell tower platform. 

b. Install OSHA-approved ladders to access the bell tower platforms. 

c. Install visual notification appliances and additional horns in the gym to meet current fire alarm 

codes. 

d. Perform tests for emergency battery back-up in all fluorescent light fixture ballasts and replace 

devices that are no longer functional. 

     Projected life safety budget: $10,700 

Exterior Building Envelope 

a. Replace the shingle roofing system including new flashings & gutters. 

b. In conjunction with shingle replacement, rework the base of all walls having an exterior insulation 

finish system. 

c. Repaint the steel bell tower lintels. 

d. Clean split-face block, tuck point or caulk damaged joints and apply water repellant to minimize 

future water infiltration. 

e. Repair structural movement/settlement cracks in split face block. 

f. Repair the exterior insulation finish system on the west gym wall and install a wall flashing 

transition above the split face block. 

g. Repaint hollow metal doors and consider re-finishing faded aluminum window frames. 

h. Evaluate option of replacing asphalt shingles with standing seam metal roofing. 

     Projected exterior renovation budget: $315,025 - $586,025 

Building Interiors 

a. Replace damaged ceiling tile following roofing replacement. 

b. Rework the altar platform and communion rail to improve the appearance and functionality of the 

Sanctuary. 

c. Install new flooring finishes in the Sanctuary and Narthex to improve and update aesthetics. 

d. Repair water-damaged wall areas in the Kitchen and Gymnasium. 

e. Completely renovate existing public restrooms including all finishes, fixtures and equipment.  

     Projected interior renovation Budget:  $167,800 
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Accessibility Items 

a. Create wheelchair-accessible toilet stalls in the existing public restrooms or construct new family 

restroom. 

     Accessibility improvements determined by master plan. 

Mechanical Items 

a. Consider replacement of the chiller in the near future, especially if building expansion is planned. 

b. Replace gas water heater with electric water heater.  The existing atmospheric water heater is not 

allowed to be in same room as the chiller. 

c. Install relief air ductwork and exterior louver to relieve air out of the mechanical room. 

d. Update HVAC controls and recommission the entire HVAC system. 

e. Boilers are in need of replacement.  Can be replaced with condensing-style boilers to improve 

efficiency. 

     Projected mechanical repair/replacement budget $242,450 

 

Electrical Items  

a. Provide lighting bar(s) for theatrical lighting with DMX controller in the Sanctuary. 

b. Have an electrician put a meter on the existing main distribution panel to understand current 

electrical loads/actual operating power of the building as a whole. 

c. Begin the phased replacement of existing fluorescent light fixtures using T-12 lamps with new 

LED fixtures. 

     Projected electrical upgrade budget:  $88,150 

 

 

Total Projected Building Repair & Renovation Budget:  $921,125 - $1,192,125   
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Built-up landscaping at South church entrance 
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Sidewalk at South church entrance
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Damaged downspout connection 



29

asamudio
Text Box
Overgrown landscaping at South sanctuary roof
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Existing plywood hatch at bell tower platform
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Existing 2x4 bell tower ladder
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Existing asphalt roof system
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Existing exterior insulation details at shingle roofing
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Existing bell tower flashing + masonry condition
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Existing roof fascia
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Existing roofing gutter configuration at preschool classrooms
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Existing roof and gutter transitions at North church entrance
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Existing lintels at base of bell tower
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Existing masonry condition- north face of bell tower
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Existing movement cracks at sanctuary wall pilaster
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Existing caulk condition at South entrance canopy
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Water infiltration at West gymnasium wall 
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Text Box
Existing paint condition- West gymnasium doors 
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Typical aluminum window finish
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Text Box
Water damage at sacristy ceiling tile
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Existing chancel platform and communion railing
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Existing sanctuary
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Water damage at North kitchen wall 
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Existing public restroom condition
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Existing public restroom partitions
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2018 Master Plan Vision 

 

In October of 2017, the Building Committee met to discuss short and long-term needs using the 

congregation’s 2016 Strategic Plan and 2017 Vision Statement to help guide the process.  The current 

ministry vision includes a 3-5 year focus on three Vision Impact groups; Singles and Starters, Families 

with Young Children, and Empty Nesters.   

As the list of needs was compiled and placed into categories by building function, a majority were found 

to support all three Vision Impact Groups.  The following document lists all identified needs and wants 

and indicates the Vision Impact Groups that each supports. 

        

      

         

        Vision Impact Groups 

        Singles & Starters Families with Empty Nesters 

          Young Children   

 Conference/Meeting Spaces 

      
Could use additional meeting spaces / 

conference room * * * 
Preschool doesn’t have a parent meeting 

space.   *   
Currently work around gym schedule 

(preschool & church events) * * * 
Would be ideal to have a more intimate 

space for rehearsal dinners * * * 
Possibly locate additional gathering 

space adjacent to the gym.  Have ability to 
combine spaces for larger events. 

* * * 

 
          

 Church Offices       

One office currently open.  More may be 
needed with future growth of church & 
programs. 

* * * 
There is no direct visibility from main 

building entrances to the office receptionist. * * * 
Music office is insufficient – would be 

ideal located adjacent to choir rehearsal space. 
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 Nursery   

    
Nursery Space is not adequate   

*   
Nursery does not have audio feed from 

church service 
  

*   
 

          

 New Fellowship Space   

    
Currently send people to the gym 

following church services for coffee & donuts * * * 
Narrow corridor creates traffic issues 

* * * 
Corridor transition from narthex to gym – 

newer church members not comfortable walking 
down long corridor. 

* * * 
It would be ideal to construct a new 

Fellowship Hall space * * * 
Would probably work best on the south 

side of the Sanctuary.  Would create first 
impression coming from the parking lot. 

      
Should be a contemporary space with 

contemporary furniture (hi-top tables etc.) * *   
Could be used for chapel services, 

rehearsal dinners etc. * * * 
Could be divided into sections with 

movable wall systems * * * 
 

          

 Existing Narthex/Building Entrance       

Narthex is not very inviting – is not 
flexible and does not promote fellowship * * * 

Both coat halls are not used – one could 
be converted into coffee bar * * * 

Narthex is not currently used for overflow 
seating       

Does not work well for weddings – not 
possible to keep bride & groom parties 
separated 

* *   
Narthex works well for funerals 

  * * 
Grand stair to balcony not needed 
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It would be ideal to have a covered 
entrance from the parking lot into the narthex * * * 

Create defined donation center adjacent 
to main church entrance * * * 
 

          

 Restrooms 

      
‘Bride’s Room’ should be maintained – 

works well for nursing mothers   *   
Restrooms are outdated & run down.  

They need to be totally upgraded. * * * 
The shorter sink in the women’s restroom 

is appreciated for kids use.   *   
Single, center bank of restrooms does not 

always work well if there are simultaneous 
activities in church and gymnasium.  

* * * 

 
          

 Preschool       

Daytime security needs to be improved at 
the Preschool * * * 

One hallway/set of rooms used for 
preschool, one for day care.  May be able to 
work out flex schedule between preschool & 
daycare that would allow the use of all 
classrooms for same function. 

  *   

Size of current classrooms is adequate. 

      
Would be ideal to have a sink in every 

school classroom   *   
Preschool students currently carry 

lunches – looking to utilize catered lunch 
program in future which requires facilities to 
have approved commercial kitchens 

  *   

A Procare system is currently being 
installed to improve security for child check-
in/checkout procedures 

  *   
There are no security cameras at the 

exterior entrances * * * 
Existing kitchen has been approved by 

the State for preschool use but needs significant 
upgrades to function properly. 

* * * 
The idea of creating indoor/outdoor 

(protected outdoor) space was discussed.  
Possibly locate between the gym and 
playground. 

  *   
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The current playground equipment is not 
ideal for younger children   *   

An indoor playground would be ideal 
(reference Cornerstone Lutheran in Fishers).  
Could be shared between church & preschool) 

  *   

 
          

 Storage        

Additional storage is needed for every 
primary building area/function * * * 
 

          

 Youth Facilities 

      
Youth facilities are at capacity for size of 

space in Community Center * *   
Possibly open facility to community 

* *   
There is some space in the youth facility 

to remodel and increase the main gathering area * *   
It is important that the youth space is a 

separate space *     
The current youth house could become a 

commercial facility such as a coffee house that 
is staffed and operated by the youth.  Proceeds 
could be donated to various entities. 

* * * 

The option of making the youth facilities a 
focus area that is more centered in the campus 
was also discussed 

      

 
          

 Sanctuary 

      
Sanctuary platform is not ideal for 

performances or dance ministry * * * 
The communion rail is only used during 

the first service on the first week of each month.       
Totally removing the communion rail 

would be an issue with some parishioners   * * 
North and south passageways at each 

side of the sanctuary are not used for circulation.  
They have become storage space given the 
overall lack of storage in the building. 

* * * 

Can’t access some of the concealed 
lights that backlight the stained glass       
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Traditional and contemporary services 
are equally weighted * * * 

Like the fact that a sense of hierarchy has 
been created between the altar and band 
platforms. 

* * * 
Baptismal font – while it’s nice to have it 

centered in the congregation, it often needs to 
be moved for circulation during certain services.  
Possibly relocate into a more permanent 
location. 

* * * 

Acoustics are not ideal.  The balcony is 
extremely deep and creates a separate acoustic 
space from the main sanctuary.  There is a 
disconnect between the choir and the 
congregation. 

* * * 

Sanctuary lighting is not adequate and is 
not flexible for variety of worship event/ formats. * * * 

The organ console could be relocated so 
that the choir can move to the front of the 
balcony.   

* * * 
The front of the balcony could be 

modified to create an extension for the organ 
and a few soloists. 

      
Ideally the choir would be on the main 

floor level of the sanctuary.  They could be 
located at the front, side or rear of the space.  
The front of the sanctuary would be ideal. 

* * * 

 
          

 Gymnasium  

      
Gymnasium is lacking sufficient storage 

* * * 
Gym acoustics are poor, especially for 

the spoken word. * * * 
It would be ideal to create a midsize 

space for 60-80 people * * * 
 

          

 Building Grounds 

      
Exterior signage on Stellhorn road is too 

low profile and ideally would be upgraded * * * 
Additional parking is needed for holiday & 

special services * * * 
A stone lot was detailed as an alternate in 

the original project (northwest corner of drive)       
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Roofing replacement is a short term need 

* * * 
The current garage or a similar structure 

is important to retain       
 

          

 New Facility Options 

      
The option of demolishing the existing 

building and constructing a new facility should 
be explored 

* * * 
            

 Miscellaneous Items 

      
Better interior signage is needed to improve 

wayfinding * * * 
 

Master Plan Development – Major Project Areas 

As planning moved forward, five major project areas began to take shape to address both current and 

projected programming needs.  Project areas have been listed in the suggested order of completion 

based on the review and recommendations of the Building Committee.  Floor plan diagrams and 

renderings have been included following the written project descriptions. 

1.  Fellowship Hall, Office Renovation and Sanctuary Improvements (yellow areas on plan diagram) 

Further discussion determined that the building improvement that would have the most positive impact 

on the greatest number of congregants and visitors would be the creation of fellowship space that could 

also be used as flexible meeting space.  A fellowship hall addition will help build community between 

services and create a positive first-impression with church visitors.  

A small coffee bar/kitchenette would be included in a section of the fellowship area to stage 

refreshments and food between services or for various events.  The coffee bar will create a hub for 

activity and interaction throughout the week. 

The construction of a Fellowship Hall would also allow Messiah to improve the entire sequence of how 

you enter the building, both in terms of wayfinding and overall building security.  By bringing the 

reception desk function to the new entrance corridor, there is direct visual contact between the entry 

vestibule and the front desk.  Visitors will immediately know where the office is located and office staff 

will have immediate visual contact with people entering the building. 

Moving the reception desk to the new entry corridor also opens up space in the existing office suite to 

expand the number of offices, with some located in a new building area directly south of the existing 

offices.  The renovated office layout would also include new single compartment restrooms for the 

office staff.  All office areas would receive new room finishes as well as the corridor directly north of the 

offices. 
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 As part of this phase, improvements will also be made to the Sanctuary including new room finishes, 

lighting & sound upgrades and the construction of a larger, more flexible chancel platform that is 

handicapped accessible.  With the construction of the Fellowship Hall directly south of the Sanctuary, 

the interior corridor along the outside wall can be removed and the existing exterior wall can be made 

more transparent to allow for movement between the two spaces and let borrowed daylight from the 

Fellowship Hall spill into the Sanctuary. 

In addition to the new and renovated building areas, the first project phase would also include the 

restoration of existing exterior building systems as well as mechanical and electrical infrastructure 

improvements.  The itemized scope of construction work for this project phase is as follows: 

A. Remove the existing south building entrance canopy. 

B. Construct a new Fellowship Hall building addition south of the existing sanctuary. 

C. Construct a new entrance canopy and covered drop-off lane. 

D. Make renovations and additions to the existing Office suite including the following: 

• New Pastor’s Office 

• New conference room 

• New reception/waiting area 

• New office work room in place of the existing reception/waiting area 

• Convert one existing office into two single-compartment staff toilet rooms 

• Create a new Office in a portion of the existing open Library space 

• Construct a new coffee bar/kitchenette in a portion of the existing entry corridor 

• Update room finishes (flooring, paint, ceilings) throughout the remaining office area, 

library and surrounding corridors 

• Upgrade fixtures and finishes in the main public restrooms 

E. Make related Sanctuary renovations including the following: 

• Modify perimeter corridors at sides of Sanctuary 

• Replace chancel risers/platform to create a more flexible, accessible layout 

• Upgrade flooring and repaint walls 

• Install theatrical lighting and a new sound system 

F. Necessary infrastructure upgrades including the following: 

• Replace existing chiller and boilers 

• Update mechanical controls 

• Eliminate code issues in the existing mechanical room 

• Install new main electrical distribution system 

G. Building envelope renovations including the following: 

• Roofing system replacement 

• Exterior insulation repairs and modifications/flashing installation 

• New steeple flashings 

• Existing masonry repointing, caulking & water repellant application 

• Paint existing exterior doors & steel lintels 

Projected Fellowship Hall/Office Renovation/Sanctuary Improvement Construction Budget:  $1,769,500 - 

$1,909,500  
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2. Preschool Addition (pink areas on plan diagram) 

The Preschool Addition will add five new classrooms, a school office area, staff work room, conference 

room, restrooms and storage rooms to the north end of the existing classroom layout.  This plan 

configuration creates a circular circulation pattern around a small, central courtyard.  In addition to 

significantly increasing student capacity, the plan arrangement allows the Preschool to have its own 

identifiable entrance that can be secured from the remainder of the building.   By moving the school 

office into new construction, the current office space can be converted back into a classroom, making 

the total classroom count 13. 

As part of this project, all existing classrooms and preschool corridors will be renovated including new 

flooring, paint and ceiling finishes. 

Construction of the preschool addition will necessitate relocating the existing north segment of the 

asphalt drive.  When the asphalt work is completed, additional preschool parking and a drop-off lane 

can be constructed to improve safety during student drop-off and pick-up times. 

The conversion of the existing Community Room (along the north gymnasium corridor) into public 

restrooms can be completed as a separate project if required based on student enrollment or to help 

facilitate the overall master plan development.  The restroom conversion is one of three minor projects 

that can be completed independently or as an integral part of one of the five major projects. 

Projected Preschool Addition Construction Budget:  $1,355,000 - $1,506,000 

3. New Gymnasium/Indoor Playground (orange areas on plan diagram) 

This new construction area includes a high school sized gymnasium with space for bleacher seating, new 

public restrooms, a large indoor play area and various building storage/support spaces.  The key in 

designing this building addition is to create a layout will allows the general public to use the gymnasium 

while keeping the remainder of the facility secure.  This will promote community outreach programs and 

greater use of the gymnasium by various community groups, potentially generating additional revenue 

for the church. 

During the week, the gymnasium and indoor playground can be used by the preschool program.  The 

size of the new facility and its proximity to the existing Kitchen also makes it a desirable facility for 

various receptions and large church events.   

Construction of the new gymnasium will require modification of the northwest segment of the existing 

asphalt drive.   

Projected New Gymnasium/Indoor Playground Budget:  $1,850,000 - $2,025,000 

4.  Interior Narthex Core Renovation and Existing Gymnasium Renovation/Youth Facilities (blue     

areas on plan diagram 

The overall project will completely renovate the existing church narthex, replace the existing main 

restrooms with new, accessible public restrooms, provide a more direct connection from the narthex to 

the existing gymnasium and install an elevator to provide balcony access.  A mezzanine will also be 

created within the existing gymnasium to provide new space for youth programs, allowing them to 
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move from their current house location back into the church building.  The physical move of the youth 

facility is seen as important to create better multi-generational connectivity within the congregation. 

The project would be completed following the construction of the new gymnasium and could be 

constructed as one overall project or be broken into two separate phases including the following work 

scope: 

• Remove existing balcony stairways 

• Remove existing first floor public restrooms 

• Remove a portion of the balcony structure at the existing stairs 

• Install new first floor public restrooms  

• Install two new stairways to the balcony, configured to create a direct corridor connection 

between the Narthex and existing Gymnasium 

• Renovate the existing balcony mechanical room to create corridor connection between existing 

balcony and new youth spaces 

o Reconfigure the south air handler 

o Create a new balcony corridor south of the modified mechanical room  

o Reconfigure the existing choir risers (move closer to the front balcony railing) 

o Reconfigure the organ pipe/equipment layout 

• Install a mezzanine floor level across the eastern 2/3 of the existing gymnasium 

• Create a new youth facility on the mezzanine including two breakout rooms, two single-

compartment toilet rooms, kitchenette and storage rooms 

• Construct a new stair to access the north side of the new youth space 

• Install a 2000 lb. elevator to provide access to the church balcony and new youth space 

• Construct a new conference room and music classroom below the youth mezzanine  

• Renovate the remaining portion of the existing gymnasium to create a midsize multi-purpose 

space that can be used for youth programming, church activities and preschool events. 

Projected Interior Narthex Core and Existing Gymnasium Renovation/Youth Facilities Construction 

Budget:  $1,287,000 - $1,430,000 

 5. North Nursery Addition (green areas on plan diagram) 

The final major project of the master plan is the construction of a new Nursery classroom, toilet room 

and storage spaces along the north wall of the existing Sanctuary.  The classroom could be used during 

the week as multi-purpose classroom/meeting space for various church groups or special events. 

Projected Nursery Addition Construction Budget: $415,000 - $462,000 

 

 

Master Plan Development – Minor Project Areas 

In addition to the five major project areas, three minor projects were also identified.  These smaller 

projects can be completed as stand-alone projects outside of major capital campaigns or be 

incorporated into one of the five major projects. 
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Community Room Conversion into Public Restrooms 

As previously mentioned in the Preschool Classroom Addition description, the existing Community Room 

at the north gymnasium corridor could be converted into public restrooms at any point in the overall 

development of the master plan.  It would be much easier to have these restrooms in place prior to the 

replacement of the primary existing restrooms noted in the Narthex Core Renovations. 

This project would provide two three-stall restrooms and include related renovation work in the 

adjacent corridor in order to create plumbing connections to existing sewer piping at the existing 

restroom location.  Following plumbing work, the corridor would receive new room finishes. 

Projected Restroom Conversion Construction Budget:  $95,000 - $105,000 

Complete Kitchen Renovation 

The existing Kitchen facility is in need of a complete renovation including the replacement of all 

cabinets, plumbing fixtures, cooking appliances and the installation of a range hood.  A more efficient 

room layout and equipment upgrades will allow the kitchen to serve larger events and support a 

growing congregation. 

Ideally, the kitchen renovation is pursued with or prior to the New Gymnasium addition to ensure that 

food preparation needs for larger events can be covered. 

Projected Kitchen Renovation Budget:  $85,000 - $95,000 

Asphalt Drive Modifications 

As previously stated, west and north segments of the existing asphalt driveway will need to be 

reconfigured to allow the construction of the Preschool Classroom Addition and New Gymnasium.   

Projected Asphalt Drive Budget:  $130,500 - $145,000 

Overall Master Plan Development Construction Cost Range:   $6,987,000 - $7,677,500 
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