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Our Vision: To forever change lives through the Gospel of Jesus by becoming 
an equipping, empowering, and mobilizing church in our community that 
displays the love of Christ and connects with people of all walks of life through 
worship, communion, service, fellowship, and compassion, led by the Holy Spirit 
and focused on the Great Commission (Mt 28.18-20). 
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Dear Messiah Members, 

The 2019 Annual Meeting is scheduled for Sunday, November 17, 2019, following worship.   

The agenda will be as follows: 

1. Call to Order, Prayer, and Quorum 

2. VOTE to Approve the Consent Agenda (the following reports are included in this packet)  

a. Minutes of Previous Congregational Meeting – November 18, 2018 

b. Reports 

i. Board Chair – Jena Rejak 

ii. Senior Pastor – Rev. Tim Graham 

iii. Executive Administrator – Cory Dold 

iv. Director of Children’s, Youth, and Family Ministries – Heidi Kissner 

v. Director of Music and Worship – Stan Engle 

vi. Director of Outreach Ministries – David Beard 

vii. Director of Messiah Preschool and Childcare – Caitlin Vance 

3. VOTE to Approve the 2019 YTD Treasurer’s Report – Michelle Miller  

4. UPDATE to the Capital Project Fundraising Campaign  

a. $2.5 Million is needed to support the first phase of the building and master planning project 

5. VOTE to Approve the proposed 2020 Budget – Frank Feichter 

6. VOTE to Elect 2 Members to the Board of Directors 

a. Jena Rejak 

b. Beth Crilly 

7. Closing Prayer 

ALL friends and members of Messiah are encouraged to attend this meal and meeting! 

The following packet is an expansion on each of the above-mentioned agenda items. 
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Call to Order, Prayer, and Quorum 
 
According to the church constitution: The annual congregational meeting shall be held in the month of 
November prior to the beginning of the next calendar year on a date to be fixed by the Board of Directors.    
Fifty voting members will constitute a quorum.  Voting members are confirmed members.  Such confirmed 
members, during the current or preceding calendar year shall have communed in this congregation and shall 
have made a contribution of record to this congregation. Members of this congregation who have satisfied 
these basic standards shall have the privilege of voice and vote at every regular and special meeting of the 
congregation 
 
 

VOTE to Approve the Consent Agenda 
 
At the 2015 Annual Congregational Meeting, we instituted the use of a Consent Agenda. A Consent Agenda is a 
meeting practice which packages routine Meeting minutes, committee reports, staff reports, and other non-
controversial items not requiring discussion or independent action as one agenda item. This can save precious 
meeting time by allowing the approval of this ‘package’ of items together in one motion. 
 
Each item of the Consent Agenda is designated. The 2019 Annual Report is being provided in printed format at 
the church or online at www.messiahlc.com beginning on Sunday, October 20, 2019.  
 
When the Annual Meeting begins on Sunday, November 17, 2019, the Board Chair will entertain a motion to 
approve the Consent Agenda. It is then moved, seconded, and voted on. And there is no further discussion.  
 
*If a member desires a clarification or has a question regarding a report, the request must be made on or before 
November 11. An item cannot be pulled from the consent agenda just to have a question answered. That sort of 
information gathering should happen ONLY before the meeting.  You should contact Pr. Tim or a Board member 
for clarification on any report prior to the meeting.   
 
**If a member disagrees with an item on a report, or believes an item on a report requires discussion after 
pursuing clarification, the member must request that one report be pulled from the consent agenda and add it 
to the regular agenda as an item to be discussed when the Consent Agenda is initially presented.  If this 
happens, the remainder of the Consent Agenda items are voted on and approved, and only that single report is 
held out for discussion. 
 
If you have any questions or concerns regarding the Consent Agenda, please see Pr. Tim or Cory Dold.  

 
For our Congregation’s Annual Meeting on Sunday, November 17, 2019, our Consent Agenda will include: 

The Minutes of the Annual Congregational Meeting, November 18, 2018 (Consent Agenda) 
Reports from the  

Board Chair – Jena Rejak 
Senior Pastor – Rev. Tim Graham 
Executive Administrator – Cory Dold 
Director of Children’s, Youth, and Family Ministries – Heidi Kissner 
Director of Music and Worship – Stan Engle 
Director of Outreach Ministries – David Beard 
Director of Messiah Preschool and Childcare – Caitlin Vance 
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MINUTES OF THE ANNUAL CONGREGATIONAL MEETING 

OF MESSIAH LUTHERAN CHURCH, FORT WAYNE, INDIANA 
November 18, 2018 

 
The congregation met in the sanctuary after lunch in Satre Hall following a 10:00am worship service. President 
Jena Rejak called the meeting to order at 12:20pm with a quorum of members present. Pastor Tim opened the 
meeting with prayer. 
 
A Consent Agenda was approved for the following: Minutes of the Annual Congregational Meeting on 
November 19, 2017; Minutes of Special Congregational Meeting on May 20, 2018; the 2018 annual reports of 
the Council President (Jena Rejak); Senior Pastor (Rev. Tim Graham); Executive Administrator (Cory Dold); 
Children’s, Youth and Family Ministries Director (Heidi Kissner); Director of Music and Worship (Stan Engle); 
Outreach Ministries Director (David Beard); and Preschool and Childcare Director (Karen Haines). Motion to 
approve by Jerry Reff, seconded by Nancy Berry, motion carried. 
 
The 2018 Treasurer’s Year-To-Date Report (as of September 30, 2018) was presented by Michelle Miller. Motion 
to approve pending audit by Noah Smith, seconded by Jerry Reff, motion carried. 
 
Frank Feichter presented the 2019 Budget and acknowledged other budget team members (Clayton Crum, Cory 
Dold, Pastor Tim Graham, Emily Keltner, Michelle Miller, Tim Miller, Craig Musolf and Steve VanWyngarden). 
Total receipts are shown at $560,000 (a 3.5% increase over last year). Expenses are approximately $593,000. 
Shortfall will be approximately $19,000. We are expecting approximately $14,000 in interest income next year 
and Frank expressed appreciation to Steve VanWyngarden for securing short-term certificates of deposit which 
will have a significant positive impact on our interest income. He mentioned that if utilities, maintenance and 
insurance costs would have stayed constant, we would currently be in a break even position. Pledges for 2019 
are averaging more than last year. So far 53 members have not yet pledged for 2019 who had previously 
pledged in 2018 and Frank encouraged getting pledges turned in as soon as possible to help with planning. 
Preschool income is projected at $231,000 with expenses at $233,500 for a small shortfall of approximately 
$2,500.  Question- “Are there any ideas for overcoming the $19,000 church budget deficit?” Frank indicated 
that about 90% of our expenses are fixed so we are hoping that receipts will cover the difference. Motion to 
approve by Jerry Reff, seconded by Kristy Huffine, motion carried. 
 
Pastor Tim acknowledged current council members (Clayton Crum, Matt Gibbons, Bob Griebel, Ron Haines, 
Patty Hooker, Jennifer Matthias, Roger McDannold, Jason Miller, Michelle Miller, Jena Rejak, Cindy Riebersal, 
Steve VanWyngarden, and Scott Wilson). 
 
A vote was taken to ratify the approved changes to the Congregational Constitution and Bylaws. Steve 
VanWyngarden explained that this is a necessary follow-up to the special congregational meeting held on May 
20, 2018 when the congregation voted to accept the recommended changes. Vote to approve passed – Yes-116 
and No-9. 
 
A vote was taken to pursue a Capital Project Fundraising Campaign. Cindy Riebersal and Steve VanWyngarden 
gave an overview of the campaign. This campaign would cover Phase 1 (approximately $2-2.5 million) of a 
possible five-phase future project as outlined in the 2018 Building Assessment & Master Plan Study prepared by 
Design Collaborative. Approximately one-half of the cost of Phase 1 is building  
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maintenance (including roof) and the second half would be expansion. Phase 1 areas include: roof, HVAC, 
offices, kitchen, bathrooms, sanctuary, narthex/fellowship hall, nursery and mechanical room. It was explained 
that grants could be available to assist in the expansion portion of the project, but grants are not available for 
maintenance items. There was discussion regarding the campaign and questions were addressed as well. 
Question- “Do we have a mortgage on the current building?” Answer- “Current mortgage balance is $235,000, 
maturing in 2030, with an interest rate of 3.38%.” Question- “Do we have any portion of the needed funds for 
Phase 1?” Answer- “We have approximately $80,000 in the roof fund and could use a portion of the $600,000 
special gift if necessary. However, we need to be more proactive in the future to have funds available when the 
need arises to prevent the current situation of not being able to cover needed maintenance items.”  Question- 
“Is there a time frame for Phase 1?” Answer- “Maintenance issues will be addressed first. We would probably 
get a 20-year mortgage initially, but any future expansion would depend on church growth.”  Although there 
were expressed concerns with incurring future debt, there were also comments/concerns about the future of 
our church if we don’t expand and grow to meet the needs of our community, impeding our ability to fulfill our 
vision, and ultimately bringing people to our church to learn about Jesus. Vote to approve passed – Yes-117, No-
18, Abstain-1.  
 
A vote was taken to retain the current executive team to the 2019 Board of Directors. Members are Michelle 
Miller, Jena Rejak, Cindy Riebersal and Steve VanWyngarden. Vote was passed by an overwhelming “Yes” with 
only four “No” votes. 
 
A vote was taken to elect two additional members to the Board of Directors. Nominees are: Shawn Hall, Roger 
McDannold, Amy Reff, Kayla Reidenbach, and Mary Satre. The two individuals elected to the Board are Amy Reff 
and Mary Satre. 
 
A motion to adjourn was made by Noah Smith, seconded by Dave Mould and unanimously approved. Pastor Tim 
led us in the Lord’s Prayer. The meeting adjourned at 1:25pm.   
 
 
Respectfully submitted, 
Patty Hooker – Recording Secretary 
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Congregational Board Chair’s Report 
 
Dear Messiah Members, 
 
1 John 5:4 says, “for everyone born of God overcomes the world. This is the victory 
that has overcome the world, even our faith.” 
 
2019 has been a very exciting year for us at Messiah! Highlights for 2019 include:  
 
 

1. The Preschool is now Level 1 Paths to Quality and can now receive state vouchers. The preschool is 
working towards Step 2 which involves meeting requirements for staff, teachers, and building. 

2. We are working towards regularly communicating via a dashboard snapshot containing various 
information about the church – financials, building fund status, event attendance, etc. 

3. Hospitality Training took place and we are working towards improving the guest experience at Messiah.  
4. July 13th Rock ‘n Praise Summer Block Party and Rally Day on September 7th were both awesome events 

for our community.  
5. Live streaming of Sunday worship is now available.  
6. We have started the process with Center of Congregations for a 50% resource grant worth up to 

$15,000. These funds will be used to offset the expenses involved with kicking off a capital campaign for 
the building fund. 

7. While 2018 did end in the black, 2019 is slightly behind, but with your help we can again end the year 
strong!  

8. Many grants were received this year: $14,000 PS/CC Strategic Planning, $40,000 for the Couple’s 
Mission Retreat, $20,000 for the Rock ‘n Praise Block Parties, $41,000 for the Emerging Adult Ministries, 
$40,000 Costa Rica Mission Trip, $6,695 CIA Mission Trip. Additional grants for next year are being 
prepared with 2 currently pending approval.  

9. Messiah would like to begin the process to incorporate a permanent worship leader for the 11:00 am 
service. This person would facilitate the service and plan/lead the music.   

 
 
In Christ’s Service, 
Jena Rejak 
Messiah Evangelical Lutheran Church 
Congregational Chairperson of the Board 
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Senior Pastor’s Report 
When I wrote this report last year, I was looking at 2019 with great anticipation, 
obviously unaware of what would unfold regarding my health. With the care of my 
family, as well as your love and support, we have overcome the prostate cancer and 
continue working toward good health. I feel that just recently I have obtained near 
full-recovery from the surgery and I look forward to Messiah’s ministries now and in 
the future with enthusiastic excitement!  
 
Our 2019 hospitality consultation created a reflective stir around Messiah. Certainly, 
some of the critiques felt harsh regarding how we interact with visitors, and clearly 
not what we think of ourselves. However, we would be errant to dismiss those thoughts. I felt, at the very least, 
it was a good wakeup call and reminder, and since then, I have personally heard from visitors that they have felt 
very welcomed. Our hospitality team continues working to improve our interaction with guests. It is our 
responsibility to embrace guests…mindful that we usually only have one chance! 
 
Our Preschool and Childcare continues to experience steady growth, particularly in the area of childcare. Our 
new director, Caitlin Vance, has worked very hard to promote a safe educational environment. The demand for 
childcare continues to outpace the need for preschool alone, but the preschool classes are still incorporated 
into the childcare time. The current challenge we face is the lack of proper space and facilities (bathrooms, sinks 
in the rooms, etc.) for the increasing need, and we are looking for alternative ways to address this need and 
expand our ministry.  
 
In addition, we are making intentional efforts to develop stronger relationships with the Preschool/Childcare 
and its families. In the last calendar year, 5 families (18 persons) connected to our Preschool/Childcare ministry 
have joined Messiah membership, and more families are worshipping with us. Our efforts will focus on helping 
our congregation deepen its ownership of this ministry and creating more opportunities to embrace this 
ministry and its families.  
 
Looking forward to 2020, we will focus on establishing more small-group ministry. In particular, I hope to initiate 
groups that address specific needs, like singles or additional men’s or women’s groups, to help us incorporate 
new members and guests into our discipleship process. In addition, I will promote and offer training to assist 
leaders in facilitating these groups. In that vein, I will work to identify people to share group leadership and 
promote consistent accountability.  
 
As always, I am deeply thankful for our staff. They work harder than most people could ever imagine. Our staff 
is resourceful, creative, and enthusiastic about Messiah ministries. They remain deeply committed to Christ and 
have fully embraced the mission and vision of Messiah Lutheran Church. Likewise, Messiah’s lay leadership, the 
Board of Directors, continues to lead by their example of faith, working to ensure accountable leadership and 
future growth. 
 
I pray my ministry has been faithful to God and to the people at Messiah. I am grateful for the opportunity to 
serve with you in the proclamation of Jesus Christ.  It truly is my honor and privilege. I look forward with great 
anticipation to how God leads us in 2020.   
 
Respectfully in Christ’s service,  
 
Timothy “PT” Graham  
Senior Pastor 
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Executive Administrator’s Report 
2019 was once again an incredible year for ministry.  Messiah continued its 

focus on investing in our community visibility and outreach programing.  Community 
events like the Three Rivers Festival Block Party and the Rock ‘n Praise Rally Day were 
intentionally designed to encourage the development of new relationships with our 
neighbors.  This year we were also blessed to be able to add LIVE streaming of our 
Sunday worship to our web and social media ministries.  We were also able to add 
new interior and exterior wayfinding signs as part of our focus on hospitality.  These 
are all tools that help build opportunities for our church and our community to come 
together. 

2019 didn’t come without challenges!  To date, offerings are about $25,000 behind budget.  While this is 
a small percentage of our overall budget, this shortfall makes a significant impact on the ministries here at 
Messiah.  If everyone does a little, we can do a lot and we can easily eliminate this deficit.  A strong finish to 
2019 will mean a strong start to 2020.  We look with great anticipation, as we continue to press forward!  
Many new projects are in the works that will improve the ways in which Messiah encourages believers to 
develop a personal relationship with Jesus Christ.  

I am extremely thankful for the amazing leadership here at Messiah.  Everyone who serves on our 
current board, the entire staff, and numerous volunteers continue to work tirelessly towards fulfilling the great 
commission and sharing the love of Christ.  If you are not already doing so, I would highly encourage you to 
become directly involved in the ministries here at Messiah.  We are doing great things and we want you to help 
us develop new ways to share Christ’s love with others.  Everyone has gifts and abilities. How are you using 
yours? 

2018 brought the development of a master plan for the future of our facility.  This year we have worked 
toward preparing for a fundraising campaign to bring this vision to life.  I am personally encouraged by the 
amazing possibilities that these improvements would provide for all of our ministries.  

Lastly, I want to say thank you for your partnership and for your generous commitment to the work of 
His Church in this community.  Because of your continued support we are better equipped for fulfilling our 
mission and carrying out our vision.  This is our church and if we all do our part we can make huge strides 
towards forever changing lives through the Gospel of Jesus by becoming an equipping, empowering, and 
mobilizing church in our community that displays the love of Christ and connects with people of all walks of life 
through worship, communion, service, fellowship, and compassion, led by the Holy Spirit and focused on the 
Great Commission (Mt 28.18-20). 
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Children’s, Youth, and Family Ministries Report 
Journey 

 We continue to use the rotation model for Sunday School, spending 3 weeks 
on each lesson spending time learning the lesson through various ways such 
as crafts, movies, games, cooking, and journaling.  JAMTime, our children’s 
worship, continues to start off each lesson.   

 The children are continuing spending their Bible Bucks at our Bible Bucks 
market once a month. 

 Journey continues to be blessed to have more than 30 leaders, youth and 
adults, as part of our Journey team.   

 Journey continues its monthly fun events.  Rally Day, Trunk or Treating, Adventfest, Easter Egg Hunt, 
Bowling… 

 In June Messiah went To Mars and Beyond! at our annual Vacation Bible School. We hosted it in the 
evening this year. We had 49 volunteers (28 youth, 5 college students) and 47 children (down by 40 
children registered from 2018). 

 May saw our 6th Grade recognition service as we acknowledged (4) 6th graders as they transitioned from 
Journey into Confirmation. 

 Journey has put “KUCCOO!!” (Kids Under Construction Company, where the children were dismissed 
after the Kids Talk and rejoined their families in the service for communion and the rest of the service) 
on hold due to lack of interest/attendance. 

 Attendance last year averaged 12 children/Sunday for Sunday School (2018-2019), ages 3 through sixth 
grade. This is down from 16.4 children/Sunday from 2017-2018. This was the first year we moved 
Sunday School to during the 11:00 service. 

 
Youth Programs 

 EDGE averaged 4 youth during Sunday School and Sundays at the Youth House. 
 CIA took 11 middle school youth and 3 adults to Confirmation Camp in June. 
 PULSE took 20 high school youth and 7 adults to the local Fort Wayne mission trip in June. 
 PULSE took 11 youth and 6 adults to an overnight retreat in July to Camp Lutherwald where we spent 

some time discussing the upcoming year and what the youth wanted out of PULSE.    
 College Care Ministry reached over 15 Messiah graduates and continues to reach out. 
 The Youth House continues to get used weekly!! The youth are always amazed and feel very lucky that 

Messiah supports them and that they a have a place that is “just theirs!”  Thank you!! 
 
Engaging Young Adults 
Messiah continues as 1 of 35 congregations across Indiana accepted into the Center for Congregations Engaging 
Young Adults Learning Initiative. We continue educational training and support from the Center for 
Congregations to learn from and with young adults in our community and to share what we learn with the 
whole congregation. We have begun our 4-part lecture series that includes our speaker as part of our worship 
service, after service discussion, and speaking at PFW the following Monday on campus. This will wrap up in 
early 2020. 
 
Please continue to keep all of us that work with our children, youth, and family ministries in your prayers as we 
continue to be Difference Makers. 
 
Heidi Jo Kissner 
Children’s, Youth, and Family Ministries 
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Worship and Music Report 
Music at Messiah has three purposes: (1) to bring glory to God, (2) to help the 
congregation to participate fully in worship, and (3) to provide opportunities for 
musicians to share their God-given talents with others.  
 
There are numerous ways in which musicians can share their talents. There is 
Messiah’s praise band, Isaiah’s Vision, which leads the eleven o’clock praise service. 
They meet weekly to practice, and we thank them for their dedication in providing 
quality music to Messiah and reaching out to others with their participation in events 
outside the church walls. They occasionally take a Sunday off, giving opportunities for 

artists from within or without the congregation to offer their own praises to God.  
 
The Sanctuary Choir is the primary service choir for the traditional service at 9:00 a.m. They rehearse and sing 
weekly eleven months of the year, and their dedication and musical skills are greatly appreciated. Occasionally 
instrumentalists join the choir for an anthem, enhancing the musical and spiritual experience for the 
congregation. The choir joins with other vocalists from the congregation to present Christmas and Easter 
cantatas, giving these other artists opportunities to praise God through music.  
 
Messiah Ringers, our handbell choir, plays for worship about once a month during the school year. This year we 
are starting a handbell quartet that will also play for services. Other opportunities for leading worship through 
music include serving as assisting minister, presenting vocal or instrumental solos, and playing instruments to 
lead the congregation in hymn-singing.  
 
In the tradition of the Lutheran church we strive to engage the congregation in worship through their musical 
participation. The songs of the liturgy are a means of active participation in worship, as are the hymns. Old 
hymn favorites pull people into worship with their fond memories of singing the hymns as children, while new 
hymns present truths in new ways to challenge and feed both mind and soul. 
 
The primary instrument for leading the congregation is the organ. While our organ has had some electrical 
problems in the past few months, we are hoping to rectify these in the near future and finish the renovation of 
the instrument.  
 
Our prayer is that our worship may glorify God, both here in our services and in our service to the world we 
meet during the week. Soli Deo gloria!—Glory be to God alone! 
 
For Messiah’s Ministry of Music and Worship, 
Stan Engle 
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Outreach Ministry Report 

 
The Outreach Team will use our Vision Statement in all that we do.  Our Vision: To 
forever change lives through the Gospel of Jesus by becoming an equipping, 
empowering, and mobilizing church in our community that displays the love of Christ 
and connects with people of all walks of life through worship, communion, service, 
fellowship, and compassion, led by the Holy Spirit and focused on the Great 
Commission (Mt 28.18-20). 
 
We are blessed with some continuing outreach projects: Bags of Grace, Blood 
Pressure Clinic, Letter Carriers Food Drive, Associated Churches Rising Stars Program with Arlington Elementary 
School, Day of Service, LSSI-Christmas families, Shepherd’s House, College Care, and Mission Trips, Food Banks 
with Maplewood Mennonite Church and Purdue University Food Pantry, Forever Young, Mental Health, 
Veterans Bible Study, Hospitality, the Stellhorn Pointe Apartment families, and The Rescue Mission. 
 
Thank you for your support and willingness to help in all our outreach efforts and we look forward to the new 
opportunities that we embrace in 2020! 
 
Dave Beard 
Director of Outreach Ministries 
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Preschool and Childcare Report 
The Preschool and Childcare ministry at Messiah Lutheran Church has had an eventful 
year! Our Childcare ministry has seen growth in the enrollment of more full-time 
students to part-time students. There has also been an increase in part-time 
enrollment on opposite days as other part-time students to ensure our ministry can 
reach as many families in the community as possible! The Childcare ministry has 
bloomed and only has two part-time enrollment availability. This is great news that 
our ministry is able to reach so many families, but Messiah Lutheran Preschool and 
Childcare could reach so many more families as we have a waitlist for all ages! Many 
families on the waitlist are inquiring and needing full-time care.  

 
In the 2018-2019 school year, we watched many of our students move on to Kindergarten. This is always a 
bittersweet moment, but we have enrolled many new families into our Preschool program… and our Preschool 
2 program is FULL!!! This is great news, as families are more likely to continue on with their child’s Preschool 
program when beginning at such a young age.  
 
Messiah Lutheran Preschool and Childcare is now a part of an exciting statewide system called Paths to Quality. 
This system has been developed to help ensure the children of Indiana receive better quality childcare and 
shows that we are committed to providing our families with quality care. I researched Preschool and Childcare 
centers in Fort Wayne and compared Messiah Lutheran Preschool and Childcare’s tuition rates. After doing so, 
the Advisory Board and I came to the decision to raise Childcare tuition rates, as well as Preschool 3, PreK 4, and 
PreK 5 tuition rates. This increase in tuition rates will boost our income. 
 
We have many fundraisers planned before the end of 2019! We added a second Culver’s Dine to Donate 
Fundraiser, as parents thoroughly enjoy this fundraiser. As September draws to a close and October begins, we 
continue enrolling students in Preschool, which will boost our income as well. As always, the staff and I will 
strive to operate the business with fiscal responsibility.  
 
My goal for the 2020-2021 school year is to restructure two of the Preschool classrooms to create more 
enrollment availability and incorporate a Preschool section into the Childcare classroom routine. An example 
would be: the existing Childcare classrooms, with the addition of two more classrooms, would be available to 
parents from 7am-5:30pm. However, there would be a Preschool section during the day from 9am-11:30am, 
where the teachers focus on providing lessons to promote Kindergarten readiness. This Preschool section, in 
addition to the lessons throughout the day, will ensure each student that attends Messiah Lutheran Preschool 
and Childcare receives the best care possible and an education that allows them to be Kindergarten-ready.  
 
Congregation members always like to hear about the financial success of the ministry, but it is important to me 
(and my staff) to strive to make a difference in each of the students’ lives that come into our classrooms! One of 
the greatest joys is to see a child meet a developmental goal and their understanding “click.” To know that you 
have provided quality teaching that allows a child to be prepared for success in school, work, and life is one of 
the best feelings a teacher can experience! 
 
Thank you to all members of Messiah for the support you give to our Childcare ministry! 
 
Respectfully submitted, 
Caitlin Vance 
Preschool and Childcare Director 
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Treasurer’s Year to Date 2019 Report  
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Treasurer’s Year-End 2018 Report  
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Capital Project Fundraising Campaign UPDATE   
The Board of Directors along with the Capital Campaign Consultant Committee will update the congregation on 
the Capital Project and coming steps to prepare for conducting a successful capital fundraising project.  The 
fundraising needs for this campaign are estimated to be approximately $2,500,000. 

Consultant Committee: Cory Dold, Rev. Tim Graham, Cindy Riebersal, and Steve VanWyngarden.  
The current building structure is more than twenty-five years old and like all buildings it needs periodic 
assessment and potential re-investment to be a strong functioning resource for the congregation. Careful 
planning was done to identify improvements that will support strategic planning initiatives and the future 
growth of the congregation.  The complete 2018 Building Assessment and Master Plan Study is available upon 
request in the church office.   
 

VOTE to Elect 2 new members to the 2020 Board of Directors 
The nominating committee recommends the following individuals for election to the Board of Directors. From 
the list of candidates, the Voting Membership shall, at its November meeting each year, elect by ballot and 
simple majority, the Board Members to the number required to complete the membership of the Board.   
 

Beth Crilly 
Beth is a Fort Wayne native. The oldest daughter of Bob & Dody Crilly with 3 younger 
siblings: 1 sister, and 2 brothers. Beth’s family at home consists of 2 dogs & 3 cats 
that keep her busy & are a lot of fun! She has a bachelor’s degree in General Studies 
from Indiana University, and is currently employed at Do it Best Corp & has been 
there for 33 years. She works in the Building Materials Department helping member 
stores nationwide with programs & products such as doors, windows, molding, 
drywall, roofing, concrete, etc. Beth has served on various committees at work such 
as the Employee Board, United Way, and the Safety Committee. 
She is an avid gardener and loves to grow both flowers & vegetables. Her favorite 
sports are college basketball, golf, NFL football, & the Olympics! 
She loves to hike, bike, & travel both abroad & in the USA! She has a goal of visiting 

all of the National Parks someday! 
Beth has been a member of Messiah since her family joined in 1975!  She is currently a delegate to the Lutheran 
Foundation, Lector, Assistant Minister, and Communion Assistant. Beth states, “I appreciate the opportunity to 
serve on the board & hope to help make a positive impact on Messiah’s future!” 
 

Jena Rejak 
 Jena graduated from Saint Mary-of-the-Woods College in Terre Haute, IN with a 
Bachelors of Arts degree in Music. Since graduating, she has worked with individuals 
with intellectual and developmental disabilities. This summer she completed her 
Master’s Degree in Psychology with a Specialization in Applied Behavior Analysis. 
Currently, she is employed through Sky Point Social Services as a behavior consultant. 
Jena and her husband Matt have been members of Messiah since May 2014, after 
moving to Fort Wayne from La Porte, IN in February 2013. Jena has been a member of 
the Sanctuary Choir both on voice and flute, Easter and Christmas Cantatas, and most 
recently joined Isaiah’s Vision. In addition to choir and leading worship, Jena and her 
husband are active members of the couples group Fireproof. As a member of board, 
she has assisted with amending the constitution and bylaws, assisted in planning the 

annual Block Party, participated as a member of the master planning committee alongside Design Collaborative 
and Hagerman Construction, as well as the hospitality team, amongst other committees, including finance, 
community outreach, and worship. She looks forward to the future of our congregation as we continue to work 
and help people grow a faith in Jesus Christ that works in real life. 


