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Our Vision: To forever change lives through the Gospel of Jesus by becoming 

an equipping, empowering, and mobilizing church in our community that 

displays the love of Christ and connects with people of all walks of life through 

worship, communion, service, fellowship, and compassion, led by the Holy Spirit 

and focused on the Great Commission (Mt 28.18-20). 
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Dear Messiah Members, 

The 2020 Annual Meeting is scheduled for Sunday, November 15, 2020, following worship. 

The agenda will be as follows: 

1.  Call to Order, Prayer, and Quorum 

2. Adopt C12.08 which enables this congregation to hold meetings by remote communication. 

3.  VOTE to Approve the Consent Agenda (the following reports are included in this packet) 

a. Minutes of Previous Congregational Meeting – November 17, 2019 

b. Reports 

i.  Board Chair – Steve Van Wyngarden 

ii.  Senior Pastor – Rev. Tim Graham 

iii.  Executive Administrator – Cory Dold 

iv.  Director of Children’s and Youth Ministries – Heidi Kissner 

v.  Director of Music and Worship – Stan Engle 

vi.  Director of Outreach Ministries – David Beard 

vii.  Director of Messiah Preschool and Childcare – Caitlin Vance 

4.  Adopt Amendments to the Model Constitution for Congregations as approved by the 2019 Churchwide 

Assembly. (Available online under documents, or hard copies available at church.) 

5. VOTE to Approve the 2020 YTD Treasurer’s Report – Cindy Riebersal 

6.  UPDATE to the Capital Project Fundraising Campaign  

7.  VOTE to Approve the proposed 2021 Budget – Frank Feichter 

8.  VOTE to reelect 2 Members to the Board of Directors 

a.  Steve Van Wyngarden 

b.  Cindy Riebersal 

9. Closing Prayer 

  

ALL friends and members of Messiah are encouraged to attend this meeting! 

The following packet is an expansion on each of the above-mentioned agenda items. 

  



 
 2020 Annual Congregational Report Page 3 

Call to Order, Prayer, and Quorum 

According to the church constitution: The annual congregational meeting shall be held in the month of 
November prior to the beginning of the next calendar year on a date to be fixed by the Board of Directors.  
Fifty voting members will constitute a quorum.  Voting members are confirmed members.  Such confirmed 
members, during the current or preceding calendar year shall have communed in this congregation and shall 
have made a contribution of record to this congregation. Members of this congregation who have satisfied 
these basic standards shall have the privilege of voice and vote at every regular and special meeting of the 
congregation 

 

 

VOTE to Approve the Consent Agenda 

At the 2015 Annual Congregational Meeting, we instituted the use of a Consent Agenda. A Consent Agenda is a 
meeting practice which packages routine Meeting minutes, committee reports, staff reports, and other non-
controversial items not requiring discussion or independent action as one agenda item. This can save precious 
meeting time by allowing the approval of this ‘package’ of items together in one motion. 

Each item of the Consent Agenda is designated. The 2020 Annual Report is being provided in printed format at 
the church or online at www.messiahlc.com beginning on Sunday, November 1, 2020.  

When the Annual Meeting begins on Sunday, November 15, 2020, the Board Chair will entertain a motion to 
approve the Consent Agenda. It is then moved, seconded, and voted on. And there is no further discussion.  

*If a member desires a clarification or has a question regarding a report, the request must be made on or 
before November 8. An item cannot be pulled from the consent agenda just to have a question answered. That 
sort of information gathering should happen ONLY before the meeting.  You should contact Pr. Tim or a Board 
member for clarification on any report prior to the meeting.   

**If a member disagrees with an item on a report, or believes an item on a report requires discussion after 
pursuing clarification, the member must request that one report be pulled from the consent agenda and add it 
to the regular agenda as an item to be discussed when the Consent Agenda is initially presented.  If this 
happens, the remainder of the Consent Agenda items are voted on and approved, and only that single report is 
held out for discussion. 

If you have any questions or concerns regarding the Consent Agenda, please see Pr. Tim or Cory Dold.  

For our Congregation’s Annual Meeting on Sunday, November 15, 2020, our Consent Agenda will include: 

The Minutes of the Annual Congregational Meeting, November 17, 2019 (Consent Agenda) 

Reports from the  
Board Chair – Steve Van Wyngarden 
Senior Pastor – Rev. Tim Graham 
Executive Administrator – Cory Dold 
Director of Children’s, Youth, and Family Ministries – Heidi Kissner 
Director of Music and Worship – Stan Engle 
Director of Outreach Ministries – David Beard 
Director of Messiah Preschool and Childcare – Caitlin Vance 
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2019 Congregational Meeting Minutes, November 17, 2019 

 

Congregational Meeting was called to order at 11:10am 

Pastor Tim opened with prayer 

Garry Pook moved to approve consent agenda, Jerry Reff seconded the motion, none opposed 

 

2018 Totals and 2019 Treasurer Report was presented, no questions were asked 

Noel Hupp moved to approve, none opposed 

 

2020 Budget was presented by Frank Feichter 

• Verbally recognized the work of the finance team 

• Presented the budget, opened for questions 

• Richard Ellison asked if the 2020 pledges had been compiled 

• Matt Rejak made suggestion on end of year line items 

• Don Theurer asked about 1 million dollars for renovations 

• Ken Moilanen asked why 2 million dollars for maintenance that should have been done 

• Jerry Reff moved to approve budget, Amy Reff seconded motion, none opposed 

 

Current board members were recognized 

Michelle Miller was thanked for her years of service as church treasurer 

Recognized Pastor Carl Satre’s 60 Years of Ordination  

New board members were acknowledged, two seats to fill and two candidates, no paper ballots 

• 2020 new board members: Jena Rejak re-elected, Beth Crilly first term 

• Jerry Reff moved to accept new members, Anne Simerman seconded, none opposed 

Pastor Tim presented vision process for expansion 

Cindy Riebersal and Steve Van Wyngarden presented Planning Process, What the Project Is, Cost and How to 
Pay for It 

• Ken Moilanen asked who is the consultant and how long have they been in business 

• Ken Moilanen commented with project concerns (first project with chapel, price issues with 
architect, second project and how it alienated older members who did not want it, commented on 
temptation, expressed concerns on doing thorough investigation of builder, advised caution with 
upcoming process or risk losing members) 

• Roger McDannold moved to proceed with capital improvements and was reminded that this is 
purely informational with no vote at this time 

• Matt Rejak asked why this was chosen as the first phase as opposed to the school 

• Pastor Tim responded that there may be changes in childcare in the future based on revenue 
differences 

Cory Dold moved to adjourn the meeting, Amy Reff seconded the motion, all in favor 

Meeting adjourned at 12:17pm 

Recorded by Amy Reff  
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Congregational Board Chair’s Report 

When I was elected chairperson of the board last December, I never dreamed I 
would be participating in Holy Communion remotely from my family room for the 
better part of the year!   The global pandemic has brought challenges to Messiah 
Lutheran Church but our response to those challenges has been outstanding.  Let’s 
review some of the highlights. 

• Held Christmas Eve afternoon service for the first time; attendance 130. 

• Twenty couples attended the mission trip to the Dominican Republic. 

• Seamlessly transitioned to live streaming church services during peak of 
pandemic utilizing the technology already in place. 

• Held weekly outdoor worship service at the Tony Hickman Chapel when the weather permitted. 

• Pastor Tim organized small groups via zoom and recruited members for phone calls to help keep our 
congregation in touch with each other. 

• Regular offerings are running at 95% of budget despite the economic slowdown – thanks to all for your 
generosity during this unprecedented time. 

• Established the Messiah Racial Justice team to bring awareness to race inequality and to explore the 
church’s role in helping to resolve this issue. 

• Welcomed Vicar Dana Stonebraker on her year-long internship journey. 

• Hosted The Glorify Tailgate Tour concert featuring Jordan Feliz – awesome to see 700 Christians in 
MLC’s backyard on a beautiful fall evening. 

• MLC Preschool & Childcare completed its growth & sustainability plan with the help of True North 
consulting. 

• Embarked on a $1 million capital campaign (Our Story, Our Song) to renovate and rejuvenate our 
building. 

I am proud to be a member of Messiah Lutheran Church.  I am thankful for Pastor Tim and the entire MLC staff 
for the great work that they have completed.  I look forward to continuing our faith journey together in 2021! 

 

In Christ’s Service, 
Steve Van Wyngarden 
Congregational Chairperson of the Board 
Messiah Evangelical Lutheran Church 
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Senior Pastor’s Report  

Who knew?! I thought 2019 was tough, but 2020 proved more challenging than 
anyone could have ever anticipated! However, in my humble opinion, 2020 has 
been a testament to Messiah’s mission statement…to help people grow a faith in 
Jesus Christ that works in real life…because Messiah has still been growing faith in 
Jesus in the midst of the real-life issue of Covid-19.  

Almost a year ago, we kicked off our Emerging (Young) Adult Ministry with a variety 
of guest speakers who addressed various social concerns, both at Messiah and 
Purdue-Fort Wayne. We established an ongoing Bible study for young adults to 
connect. We also learned a great deal and will continue working to implement 

ideas and strategies for future ministry.  

The Preschool-Childcare Strategic Planning process kicked into high gear last fall and recently concluded in 
August. This plan is focuses on sustainability and growth. Major strategies include considerations for church 
and school integration, strategic enrollment mix, and improved marketing and communications. We now turn 
our focus to implementation.  

We started 2020 with our Couples’ Mission Retreat to the Dominican Republic, where twenty couples 
participated in this life-changing event. The group hitched up with Mission 25-35 to do some service projects 
and other ministry activities. Pastors Heather and Wade Apel led our couples’ enrichment sessions, which 
fostered meaningful reflections and discussion for all participants. Of course, the group also had an 
opportunity for some sunny rest and relaxation.  

Obviously, this year is about Covid-19. It seemed sudden, and the world shut down in response, including 
worship services and all ministries. And yet, we have seen hope and life in the midst of it all… Online worship 
and Bibles studies have been openly welcomed (although, not our preference, right?). Virtual VBS, Kids Talk 
videos, and virtual youth meetings have kept youth connected. Cleaning, painting, and landscaping projects 
have maintained and spruced up our facility. We have welcomed Vicar Dana Stonebraker, who brings 
excitement and energy into our hearts. We hosted a Block Party concert with several hundred guests in 
attendance. And we have just returned, albeit cautiously, to indoor worship services. And now we have even 
kicked off our capital campaign, “Our Story, Our Song.”  Faith in Jesus Christ that WORKS in real life!  

But my friends, I’m telling you, or maybe reminding you, to give God thanks for Messiah’s staff because they 
adapted, shifted, wiggled, and squiggled every way they could to keep people connected and provide ministry 
opportunities for all right in the middle of this pandemic!  

Thank you, Cory Dold, Karla Myers, Heidi Kissner, Dave Beard, Stan Engle, Jerry Reff (Isaiah’s Vision), Kandy 
Dold, and Caitlin Vance for your amazing, adaptive, and faithful leadership! 

Likewise, Messiah’s Board of Directors has equally been up to the task and participated fully in every decision 
we have encountered this year, providing the staff and me the support needed to accomplish our work. Thank 
you Steve Van Wyngarden, Amy Reff, Cindy Riebersal, Mary Satre, Beth Crilly, and Jena Rejak!  

This may be the best year of ministry for me ever! Not because of what I have done, but because of how God 
has worked through the people of Messiah in this unforeseen year. And it has been my honor and privilege to 
witness and participate with Messiah in God’s work. Thank you!  

Respectfully in Christ’s service,  

Timothy “PT” Graham  
Senior Pastor 
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Vicar’s Report 

A Word of Thanks 

Thank you, people, of Messiah, for your warm welcome. As I write this report I 
have been with you for just over 2 weeks.  I have been introduced to the staff, 
my internship committee, the pre-school ministry, and several Bible study 
groups. In these two weeks, I have already been invited to share in worship 
leadership and had the opportunity to interact with the extended community as 
I worked the “merch tables” at the Jordan Felize/JJ Weeks Concert. It was such a 
pleasure to see the people gathered outside on the lawn and watch children 
playing games in the field. So many people that spoke to me that evening 
mentioned how wonderful it was to be at the concert. They said it helped them feel like “life was normal 
again.”  What a gift that concert was to the extended community! I have already been blessed by you. 

 

Goals – Hopes for Ministry During Internship 

One of the first tasks required by the seminary during this internship year is to set goals. With the help of my 
committee members, committee chair, and Pastor Tim, I have set goals for my time with you.  My initial goals 
are focused on the “bread and butter” activities of parish ministry: preaching, teaching, and worship 
leadership. My main strategy for growth in these areas is very simple: practice, practice, practice. As I work in 
these areas, practicing and honing these skills, I hope that I will have the opportunity to develop strong 
connections with many of you. As a former chaplain, it is the relationships that are most precious in life of 
ministry.  

Again, thank you for the time, effort, and sacrifices that you are making as a congregation to help me grow into 
an effective leader that will embody the love of Jesus Christ and glorify God.  

 

Sincerely, 

Vicar Dana Stonebraker 
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Executive Administrator’s Report 

2020…  Where do I start?  Ministry has been different.  Life has been different.  
COVID-19 has changed the way we do things in 2020, but it hasn’t changed our 
focus.  The proclamation of the Gospel of Jesus Christ and the power of the cross 
continue to serve as the driving force behind the entire ministry here at Messiah 
Lutheran Church.  Messiah is centered in Christ and dedicated to the care of the 
community, even while we socially distance or gather virtually.  2020 has been 
different, but it hasn’t stopped us.   

Personally, I am extremely thankful for the amazing leadership here at Messiah.  
The hard work, dedication, and creativity that have come forth through these 

unprecedented times have been amazing.  Prior to 2020, if someone would have told me that the facility at 
7211 Stellhorn Road would close the doors for 6+ months and the ministry would still be thriving, I never 
would have believed them.  This wouldn’t be the case without you and your continued support!  I want to say 
thank you for your partnership and for your generous commitment to the work of His Church in this 
community.  While 2020 has definitely had more than its share of challenges, you all have been and continue 
amaze me with your generosity and support!  I’m astonished that with everything we have been through 
offerings are still very strong and currently at 96.5% of budget!  You all have proven that through it all 2020 
was once again an incredible year for ministry at Messiah Lutheran Church. 

The New Year started off strong as 20 couples from Messiah traveled to the Dominican Republic in January for 
a Mission Retreat.  This experience offered a weeklong trip that focused on strengthening marriages and 
serving the Lord by serving others.  Just a few short weeks later the women of Messiah were able to enjoy a 
weekend getaway to Camp Lutherwald for a well-received Women’s Retreat where they learned about the 
beehive as a spiritual metaphor for the Christian community.   These experiences were both made possible in 
part by generous grants from The Lutheran Foundation.  I am incredibly grateful that both of these 
trips/retreats were able to take place, because shortly after our facility was shut down and all in-person 
gatherings were be suspended for many months.  The distancing and isolation that followed made the 
fellowship of these retreats even more valuable to the participants.   

As the shutdown was extended, we started to think creatively about how to remain connected while apart.  
Call lists were developed, Zoom groups were started, and with the help of many volunteers, Messiah was able 
to launch our “You are Loved” yard sign campaign.  Thanks to a grant from the Center for Congregations, we 
were able to enhance our Live Stream Worship capabilities and continue providing a high quality virtual online 
worship experience on a weekly basis for those at home.  While the Annual Rock ‘n Praise Summer Block party 
was cancelled for this year, we were able to creatively host “The Glorify Tailgate Tour” with Jordan Feliz and JJ 
Weeks in late September.  This socially distanced outdoor concert event welcomed over 700 guests and was 
made possible by a grant from The Lutheran Foundation.  COVID-19 has had a tremendous impact on our 
neighbors and those in need.  With the help of Community Harvest, Feeding America, and the Indiana-
Kentucky Synod of the ELCA, Messiah was able to receive financial funding to support and assist neighboring 
food pantries in feeding the hungry throughout our community.   

Lastly, through all of this, we at Messiah still plan for the future and continue to build ministry that will share 
“Our Story, Our Song” for many years to come.   With the launch of our capital campaign and your continued 
support we will be better equipped for fulfilling our mission and carrying out our vision.  This is our church and 
if we all do our part we will continue to make huge strides towards forever changing lives through the Gospel 
of Jesus by becoming an equipping, empowering, and mobilizing church in this community. 

 
Cory Dold 
Executive Administrator 
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Children’s, Youth and Family Ministries’ Report 

Journey 

• During the first part of the year we continued to use the rotation model for 
Sunday School, spending 3 weeks on each lesson. We spent time learning 
the lesson through various ways, such as crafts, movies, games, cooking, 
and journaling.  JAMTime, our children’s worship, continues to start off 
each lesson.   

• The children continued to earn and spend Bible Bucks at our Bible Bucks 
Market once a month. 

• Journey continues to have been blessed to have more than 30 leaders, 
youth and adults, as part of our Journey team.   

• Journey continued to host Trunk or Treating and Adventfest.   

• In July we offered Staycation Bible School – our virtual version of Vacation Bible School. We put together 
boxes for each family which had everything the kids needed to do all the crafts, games, and activities, 
including all the daily videos and songs!  We had amazing help from Bill and Char Marker, Katie Engle, 
and the kids in our youth groups to help lead in our videos!  We touched 22 families and 47 children. 

• We went virtual in March but continued encouraging the children with our Spring and Summer Bible 
Challenges where families could watch and do activities on the Bible App for Kids and received emails 
with additional activities.  

• In May we had our 6th Grade recognition service as we acknowledged eleven 6th graders as they 
transitioned from Journey into Confirmation. 

• Prior to COVID, Journey attendance last year averaged 20 children/Sunday for Sunday School 
(September 2019-May 2020), ages 3 through sixth grade.  This is up from 12 children/Sunday from 2018-
2019.    

 

Youth Programs 

• EDGE averaged 5 youth during Sunday School and Sundays at the Youth House. 

• CIA summer mission trip was cancelled.  We are continuing to meet via Zoom and small groups in 
person Fall of 2020.  Winter 2020/Spring 2021 is under evaluation. 

• PULSE mission trip to Costa Rica was cancelled.  We continued to meet in Zoom and small groups in 
person Summer/Fall 2020.  Winter 2020/Spring 2021 is under evaluation. 

• College Care Ministry reached over 14 Messiah graduates and continues to reach out. 

• The Youth House continues to get used weekly!!  The youth always feel very lucky that Messiah 
supports them and that they a have a place that is “just theirs!”  Thank you!! 

 

Engaging Young Adults 
Messiah continued, as 1 of 35 congregations across Indiana, into the Center for Congregations Engaging Young 
Adults Learning Initiative.  We continued educational training and support from the Center for Congregations 
to learn from and with young adults in our community and to share what we learn with the whole 
congregation. We hosted a 4 part lecture series that included speakers as part of our worship service, after 
service discussion, and speaking at PFW the following Monday on campus.  This program was extended due to 
COVID and is wrapping up this Fall 2020.    

Please continue to keep all of us that work with our children, youth, and other family ministries in your 
prayers. 

Heidi Jo Kissner 
Children’s, Youth and Family Ministries  
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Music and Worship Report 

As I reflect on the pandemic that we are experiencing, I am reminded of the 
powerful hymn “Now Thank We All Our God.” It was written by Martin Rinkart 
during the Thirty Years War. Rinkart was a pastor and was called to the city of 
Eilenburg in 1617. Two years later the war began. Since Eilenburg was a walled city, 
people from miles around sought refuge there, and overcrowding resulted in 
famine and pestilence.  When two other pastors died, Rinkart was left as the sole 
pastor of the city, sometimes preaching burial services for forty or fifty persons in 
one day, including the funeral for his own wife. In spite of all these tragedies he 
was able to write, “Now thank we all our God with hearts and hands and voices.” 

May God give us faith to be so thankful even in the midst of our suffering! 

Since the pandemic began, our vocal and handbells choirs have been having an extended vacation. During this 
time we experienced the deaths of three former choir members: Jim Rodewald, Bobbie Rodewald, and Carl 
Williams. We miss them, and we remember with joy and gratitude their service through music. We also 
celebrated the birth (and also the baptism) of Cassian Langlois to Curtis and Rachel Langlois, who plays in our 
handbell choir. Congrats! 

Our worship has adapted to the “new normal.” We have improved our live streaming skills to bring worship 
not only to our own members but to others in the community as well. Our outdoor service with its FM 
broadcast has been a popular choice for those who want to worship in a safe environment. With the 
professional assistance of Isaiah’s Vision we have found ways of meaningfully integrating traditional and 
contemporary music in our worship on a regular basis. We have returned to in-person worship with proper 
safeguards, and a small group of singers from our choir has gathered to provide “congregational” singing and 
choral offerings. Thanks to the many people who have volunteered their skills to make our worship available to 
all for the glory of God. 

Finally, our congregation is privileged and excited to have Vicar Dana Stonebreaker serving us as intern pastor. 
God bless you, Dana, as you bless us with your skills and passion. 

We all look forward to the coming year as we use the experiences of this present time to grow our faith and 
give us a renewed sense of purpose. Soli Deo gloria!—Glory be to God alone! 

 

For Messiah’s Ministry of Music and Worship, 

Stan Engle 
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Outreach Ministry Report 

The Outreach Team will use our Vision Statement in all that we do.                        
Our Vision: To forever change lives through the Gospel of Jesus by becoming an 
equipping, empowering, and mobilizing church in our community that displays the 
love of Christ and connects with people of all walks of life through worship, 
communion, service, fellowship, and compassion, led by the Holy Spirit and 
focused on the Great Commission (Mt 28.18-20). 

We are blessed with some continuing outreach projects even with the challenge of 
Covid-19: Bags of Grace, Blood Pressure Clinic, Associated Churches Rising Stars 
program with Arlington Elementary School, Day of Service, LSSI-Christmas families, 
Shepherd’s House, College Care, Food Banks with Maplewood Mennonite Church, Purdue University, and Faith 
& Light Food Pantry, Mental Health, Hospitality, the Stellhorn Pointe Apartment families, and The Rescue 
Mission. 

Thank you for your support and willingness to help in all our outreach efforts and we look forward to the new 
opportunities that we will embrace in 2021! 

Dave Beard 
Director of Outreach Ministries 
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 Preschool and Childcare Report  

This past year has been challenging for most. We began the 2019-2020 school year 
with full Childcare classes and waitlists for all classes for interested community 
members to enroll in our program! The school year began, like many in years past, 
with excitement and energy among students and teachers We had success in our 
Fall fundraisers, such as Culvers, Savory Foods for our Cookie Dough, McTeacher 
Night at McDonalds, and Rise N Roll!  

Shortly after our Rise N Roll fundraiser ended, the COVID-19 shutdown occurred. 
We decided to close the Preschool and Childcare on March 20, 2020 to ensure the 
safety of our students, families, and staff members. This was a difficult decision to 

make, but one we felt was necessary in helping slow the spread of the coronavirus. During this quarantine 
closure, our teachers recorded themselves reading a story to our students, and we posted these videos on 
Facebook for our students to see. I had so many thankful messages from parents regarding these videos! 
Parents were so happy to see their children excited to see their teachers reading to them again! It warms my 
heart to know we could bring a little sunshine on a very much cloudy time for our families.  

We returned to full operations on June 1, 2020… with extreme anxiety of the unknown and new policies being 
put into place. Our teachers are required to wear masks, sanitizing stations are set up in each hallway, and we 
find it difficult at times to find sanitizer/disinfectant cleaning materials. But the most difficult change to our 
day-to-day operations is our drop-off and pick-up policy. Our parents are not allowed to take their child to 
their classroom due to an increased risk of exposure. We have made communication efforts by providing each 
teacher with an email address associated with Messiah, increased the number of emails sent out by myself, 
postings on social media, and notes home. We want to ensure all families feel involved during this time of 
being unable to talk in person with their child’s teacher. I am in the works of finding an app for communication 
purposes between teachers and parents.  

During our closure, I was able to apply for a grant through Indiana’s Family and Social Services Administration. 
Every 2 weeks, I was able to apply for the Temporary Assistance grant to help supplement tuition costs and 
assist Messiah Lutheran Preschool and Childcare in providing payroll for our 12 staff members. I am proud to 
say that all staff members at Messiah Lutheran Preschool and Childcare were able to stay on payroll during the 
COVID-19 closure! In total, the Preschool and Childcare was awarded $63,027.20. We are very grateful for the 
opportunity to apply for this grant. It has been a wonderful gift from God! I was also given the opportunity to 
apply for a Recruitment and Retention grant through the Indiana Family and Social Services Administration. 
We were awarded a total of $2,550.00 to provide each staff member with a Retention check as a way of saying 
“Thank you!” for sticking with us through the hard and stressful times. This grant also provided us with funds 
to hire quality teacher candidates to fill open teacher positions and ensure classrooms are staffed 
appropriately.  

Now, back in the swing of things, our 2020-2021 Preschool year has begun with just as much excitement and 
energy as in the past years! We were fortunate enough to have the need to create a new Childcare classroom 
due to community needs for Preschool and Childcare! We opened up a new classroom for older 3-year-olds 
and young 4-year-olds! This allowed for 12 new enrollment spots for Messiah Lutheran Childcare! Another 
new change this school year is our Childcare classrooms provide a Preschool hour (9-11:30am). This allows 
students to still gain the Preschool experience without having to transition to another classroom with a 
different teacher and students. Our program is doing very well with this change and will continue in this 
direction with the coming years!  

We have a few enrollment spots available in our older 3/young 4-year-old class and the older 4/5-year-old 
class, but waitlists have begun for our 2 and 3-year-old Childcare classes. Our Preschool class numbers have 
dropped this year. We do not have the need for afternoon Preschool this year, so it shows us that we are in 
the right direction in changing the dynamic of Messiah Lutheran Preschool and Childcare to Childcare with a 
Preschool hour!  
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All in all, we are very fortunate this year to have such a wonderful Church behind us! It is great to know of the 
love and support we have from Pastor Tim and Messiah Lutheran Evangelical Church. Thank you for the 
support in all we do!  

God Bless,  

Caitlin Vance  
Director 
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Treasurer’s Reports 

 

Messiah Lutheran Evangelical Church 

BUDGET VS. ACTUALS: FY_2020 - FY20 P&L  CLASSES 

January - September, 2020 

  TOTAL   

 ACTUAL BUDGET OVER BUDGET % OF BUDGET 

Income 

Receipts 393,285.45 417,627.00 -24,341.55 94.17 % 

Total Income $393,285.45 $417,627.00 $ -24,341.55 94.17 % 

GROSS PROFIT $393,285.45 $417,627.00 $ -24,341.55 94.17 % 

Expenses 

Care Nurture Ministry 3,220.49 1,636.00 1,584.49 196.85 % 

Growth Learning Ministry 4,865.71 7,805.00 -2,939.29 62.34 % 

Leadership Development 247,095.98 258,087.37 -10,991.39 95.74 % 

Operations - Office 25,253.21 24,008.03 1,245.18 105.19 % 

Operations - Property 112,966.00 111,110.00 1,856.00 101.67 % 

Outreach Ministry 16,740.56 25,176.50 -8,435.94 66.49 % 

Worship Ministry 7,558.85 14,365.00 -6,806.15 52.62 % 

Total Expenses $417,700.80 $442,187.90 $ -24,487.10 94.46 % 

NET OPERATING INCOME $ -24,415.35 $ -24,560.90 $145.55 99.41 % 

Other Income $8,460.44 $6,750.00 $1,710.44 125.34 % 

Other Expenses $350.67 $0.00 $350.67 0.00% 

NET OTHER INCOME $8,109.77 $6,750.00 $1,359.77 120.14 % 

NET INCOME $ -16,305.58 $ -17,810.90 $1,505.32 91.55 % 

 Accrual Basis  Thursday, October 29, 2020 11:44 AM GMT-04:00   1/1 
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Treasurer’s Reports 

 

Messiah Lutheran Evangelical Church 

Preschool/ChildCare 

BUDGET VS. ACTUALS: PS/CC_2020 - FY20 P&L  CLASSES 

January - September, 2020 

  TOTAL   

 ACTUAL BUDGET OVER BUDGET % OF BUDGET 

Income 

Preschool Income 208,187.41 187,505.00 20,682.41 111.03 % 

Total Income $208,187.41 $187,505.00 $20,682.41 111.03 % 

GROSS PROFIT $208,187.41 $187,505.00 $20,682.41 111.03 % 

Expenses $193,576.17 $182,468.00 $11,108.17 106.09 % 

NET OPERATING INCOME $14,611.24 $5,037.00 $9,574.24 290.08 % 

Other Income $1.11 $0.00 $1.11 0.00% 

NET OTHER INCOME $1.11 $0.00 $1.11 0.00% 

NET INCOME $14,612.35 $5,037.00 $9,575.35 290.10 % 
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Treasurer’s Reports 

 

Messiah Lutheran Evangelical Church 

BUDGET VS. ACTUALS: FY_2019 - FY19 P&L  CLASSES 

January - December 2019 

  TOTAL   

 ACTUAL BUDGET OVER BUDGET % OF BUDGET 

Income $546,960.76 $560,000.00 $ -13,039.24 97.67 % 

GROSS PROFIT $546,960.76 $560,000.00 $ -13,039.24 97.67 % 

Expenses 

Care Nurture Ministry 954.52 3,750.00 -2,795.48 25.45 % 

Growth Learning Ministry 17,755.74 21,350.00 -3,594.26 83.17 % 

Leadership Development 336,135.52 338,796.35 -2,660.83 99.21 % 

Operations - Office 30,702.05 32,350.00 -1,647.95 94.91 % 

Operations - Property 142,420.51 142,629.00 -208.49 99.85 % 

Outreach Ministry 28,962.89 34,035.00 -5,072.11 85.10 % 

Worship Ministry 19,574.71 19,750.00 -175.29 99.11 % 

Total Expenses $576,505.94 $592,660.35 $ -16,154.41 97.27 % 

NET OPERATING INCOME $ -29,545.18 $ -32,660.35 $3,115.17 90.46 % 

Other Income $15,095.56 $13,800.00 $1,295.56 109.39 % 

Other Expenses $0.00 $0.00 $0.00 0.00% 

NET OTHER INCOME $15,095.56 $13,800.00 $1,295.56 109.39 % 

NET INCOME $ -14,449.62 $ -18,860.35 $4,410.73 76.61 % 
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Treasurer’s Reports 

 

Messiah Lutheran Evangelical Church 

Preschool/ChildCare 

BUDGET VS. ACTUALS: PS/CC_2019 - FY19 P&L  CLASSES 

January - December 2019 

  TOTAL   

 ACTUAL BUDGET OVER BUDGET % OF BUDGET 

Income $254,199.87 $231,154.00 $23,045.87 109.97 % 

GROSS PROFIT $254,199.87 $231,154.00 $23,045.87 109.97 % 

Expenses $241,665.48 $233,732.00 $7,933.48 103.39 % 

NET OPERATING INCOME $12,534.39 $ -2,578.00 $15,112.39 -486.21 % 

NET INCOME $12,534.39 $ -2,578.00 $15,112.39 -486.21 % 

 Accrual Basis  Thursday, October 29, 2020 11:17 AM GMT-04:00  


