
 
  

2016 

Prepared by Mike Stone 

Impact Strategies, Inc. 

 

Messiah Lutheran Church                                                                                
Strategic Planning Summary 



 

1 
Messiah Lutheran Church                                                                                
Strategic Planning Summary 

Page | 1 

 
“Identify, accept, and celebrate who we really are…not who we think we are supposed to be.” 

 
(Parker Palmer, Let Your Life Speak) 

 
Introduction 

Messiah Lutheran Church characterizes itself as being in a period of stabilization following 
several years of transition, change, and uncertainty. The leadership of the congregation 
believes that it has greater potential to fulfill its purposes as a faith community and is ready 
to begin thinking about its future in a more intentional way. To this end, all members of the 
congregation were invited to participate in a series of five facilitated planning sessions. 
 
The planning process was built around the four areas (referred to as “pillars”) of a church 
community, which are: 
 

 Building Community (Internal) 
 Worship 
 Christian Education 
 Mission and Outreach (External) 

 
The congregation was asked to clarify and affirm its core purpose for each pillar and how its 
approach to the pillar supports the larger mission, vision, and values of the church as a body. 
For each pillar, members of the congregation were asked to respond to three questions: 
 

1. What are we seeking to accomplish? 
2. How well are we accomplishing those things? 
3. What would bring us closer to accomplishing them? 

 
The planning process began with the distribution of a brief survey to all members of the 
congregation. The survey was designed to gather perceptions from the members regarding 
the current state of each of the four pillars. The information from the survey was used to 
inform the subsequent planning sessions. 
 
Based on the results of these discussions, the congregation will develop an implementation 
plan, consisting of the strategic priorities, which areas of emphasis and supported actions that 
will strengthen each pillar. Finally, the congregation considered whether it has the structures 
and resources in place to strengthen and maintain the pillars in their desired form. Questions 
in this regard include: 
 

 Do we have the right people doing the right things? 
 Do we have processes for making decisions? 
 How well do we communicate our priorities and the decisions that support them? 
 How do we prepare for growth? 
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The first planning session included a series of activities designed to focus the attention of the 
congregation inwardly, to make explicit the underlying beliefs, values, and assumptions that 
guide the activities of the church. The results of the first session are presented in Section I, 
entitled, “Looking Inward”. 
 

Part I: Looking Inward 

The first planning session included a series of activities designed to focus the attention of the 
congregation inwardly, to make explicit the underlying beliefs, values, and assumptions that 
guide the activities of the church. The results of the first session are presented below. 
 
Mission and Vision 

As final preparation for the development of the four pillars, the congregation was asked to 
review the existing mission and vision statements. The statements are presented below, with 
key words highlighted as a reminder of the key values and principles that will shape the 
activities of the church. 
 

Mission: To help people grown a faith that works in real life. 
 

Vision: As God’s people, called, gathered and sent by Jesus Christ, Messiah Evangelical 
Lutheran Church of Fort Wayne… 
 
 Seeks genuine connection with people of all backgrounds, beliefs and values. 
 Accepts people as they are. 
 Encourages and equips people to be transformed into devoted followers of Christ. 
 Sends people out to change the world through changed lives. 

 
Actions and Words 

Participants were asked to respond to the following question: If a stranger walked into Messiah 
Lutheran, what would they conclude is most important to the people here? 
 

 Messiah Lutheran is a giving church, as evidenced by the donation stations. 
 

 Messiah Lutheran is a vital church, as evidenced the number of activities displayed. 
 

 Messiah Lutheran is an engaging church, as evidenced by the screens in worship. 
 

 Messiah Lutheran is a growing church, as evidenced by the emphasis on youth. 
 

 Messiah Lutheran is a welcoming church, as evidenced by the comfortable sanctuary 
and the casual fellowship. 

 
 



 

3 
Messiah Lutheran Church                                                                                
Strategic Planning Summary 

Page | 3 

“Emptying our Pockets” 

Participants were asked to identify the assets and resources of Messiah Lutheran that could 
be of benefit to others. The following were identified: 
 

 A gymnasium 
 An attitude of service 
 A house 
 Relationships with mission sites 
 A preschool 
 Good visibility 
 Established programs 
 Land 

 
Learning from our Past 

Participants were asked to describe a time when they took a risk and failed and a time when 
they took a risk and succeeded, and what those experiences taught them about themselves 
as a congregation. 
 

Failure: Hiring a pastor that was not a good fit, resulting in a longer interim than expected. 
 
Successes: 1) Adding a contemporary service; 2) Moving to a new location; and,                         
3) Maintaining three pastors in a time of financial challenge. 
 
Lessons: 1) The congregation needs to be less afraid of uncertainty; 2) The congregation 
needs to continue to take risks [it was noted by one participant that the greatest risk is to 
do nothing]; and, 3) Persistence pays off if the commitment is there. 

 
 
Building the Pillars 

The core principles and values embedded in the statements of mission and vision provide the 
context for the plans to strengthen the four pillars. The report is organized around each of 
the four pillars presented above and includes a statement of purpose for each, along with 
recommendations for strengthening the pillar. 
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Part II. Building the Pillars 
 
Pillar 1: Building Community 

Core Commitment  

Messiah Lutheran desires to be in authentic relationship with one another so that we can help 
each other grow in faith. To this end, we make the following commitments to members of our 
congregation: 
 

 We will accept you where we are in your individual faith journey. 
 

 We will help you discern your gifts and passions. 
 

 We will help you get connected with the internal and external activities of the church 
that express your gifts and passions. 

 
 We will maintain meaningful contact with each other. 

 
 We will hold each other accountable for full following through with our commitments 

to the church and to each other. 
 
Strengthening the Community Pillar 

Messiah Lutheran engages in a variety of activities that helps build a feeling of community 
among its members and visitors. They include: 
 

 The practice of open communion. 
 Greeters and self-introductions before worship services. 
 A variety of service and outreach opportunities. 
 Small group activities. 
 A time and talent assessment. 

 
Messiah Lutheran identified a number of additional steps it could take to strengthen the 
feeling of community among its members. They include: 
 

 Greater use of technology to communicate and connect. 
 Sharing the leadership by developing the talents and skills of others. 
 Creating methods for better, more consistent communication of needs. 
 Developing a “Messiah Network” of referrals for a variety of needs. 
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Pillar 2: Christian Education 

Core Purpose 

Through its Christian Education program, Messiah Lutheran strives to help one another 
discern our gifts so that each person can use them to transform the world. This is 
accomplished by: 

 Providing opportunities to try new things. 
 Equipping each other with the tools to make a difference in the world. 
 Connecting ourselves with others who are committed to making a difference. 

 
Messiah Lutheran believes that a strong Christian Education program is characterized by the 
following: 

 Activities are family-oriented and multi-generational. 
 Opportunities are provided at a variety of times and in a variety of formats. 
 Activities integrate elements of the other pillars. 
 Existing library resources are utilized. 

 
Strengthening the Christian Education Pillar 

Messiah Lutheran will focus on the following activities and timeline to strengthen the 
Christian Education program: 

 
Do Now Within One Year Some Day 

 
 Contact each family to inform 

them of current opportunities. 
 

 Send postcards to families in the 
neighborhood. 

 
 Each member invite one other 

member to attend. 
 

 Develop written materials to 
publicize opportunities. 

 
 Provide shorter/focused options. 

 
 Integrate the Women’s Circle. 

 
 Offer activities during the week. 

 
 Appoint a Christian Education 

Coordinator. 
 

 
 Hire a seniors’ pastor. 

 
 Offer occasional “one service 

Sunday” and include a large 
group activity. 

 
 Conduct a survey of “who needs 

what/who has what”. 
 

 Plan an inter-generational mission 
trip. 

 
 Purchase vans. 

 
 Build a multi-use 

facility/youth center. 
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Pillar 3: Service and Outreach 

Core Purpose 
Through service and outreach, Messiah Lutheran encourages and empowers one another to 
become the body of Christ outside the walls of the church. Messiah Lutheran, will engage in 
service and outreach activities that meet the following criteria: 
 

 We feel it is a genuine call. 
 There is no expectation for payback or benefit to ourselves or the church. 
 We have the resources and capabilities to make a difference. 
 We are meeting a tangible need. 

 
Strengthening the Service and Outreach Pillar 
Messiah Lutheran will focus on the following activities and timeline to strengthen the 
Christian Education program: 
 

Do Now Within One Year Some Day 
 
 Document and communicate 

current service activities 
 

 Integrate the time and talent 
survey into service planning 

 
 Begin a “minute for mission” 

during worship. 
 

 
 Evaluate current activities to 

see if they are meeting 
expectations. 

 
 Grow the youth program. 

 
 Begin a longer-term 

relationship with a current 
service site. 

 
 Provide funding for youth 

service activities. 
 

 Establish an identity as a 
service-driven church. 

 
 Inspire each other to live lives 

of service. 

 
 
Pillar 4: Worship 

Core Purpose 
Through worship, Messiah Lutheran hopes that people will hear a message that they can 
apply to real life, will grow in their faith in Jesus Christ, and will see God’s vision for us and the 
world. As a result of regular worship attendance, we hope that individuals will: 
 

 Become involved in other church activities. 
 Build genuine relationships with each other. 
 Develop a passion and find their call to discipleship. 
 Witness through sharing of their own experiences of God. 

 
Strengthening the Worship Pillar 
Messiah will review its current Worship Service schedule to ensure that it is aligned with and 
supportive the core purposes of the other three pillars. 
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Strategic Priorities 

Strategic priorities area broad areas of emphasis that will guide the work of the Church over 
the next 12-18 months. The planning group identified three priority themes to guide the work 
of the Church in strengthening the four pillars. The table below includes specific steps that 
can be taken to ensure the integration of those three themes into the activities of the Church 
moving forward. 
 
 
  

Youth Inclusion 
 

Leadership Development 
 

Outreach/Evangelism 
 

Worship 
 
 Involvement with music 
 Youth-led services 

 
 Encourage wider 

participation in worship 
planning and delivery 

 

 
Building 

Community 

 
 Youth as church volunteers 
 Use of social media to 

strengthen connection to 
the church 

 
 Invite a wider range of 

members into volunteer 
roles 

 
 Facilitate the inclusion of 

new members into existing 
activities. 

 
Service/ 

Outreach 

 
 Use of social media to reach 

those outside the church 

 
 Encourage and support 

member-driven service and 
outreach activities 

 
 Seek opportunities that 

facilitate deeper 
relationships with those in 
the community 

 
Christian 

Education 

 
 Use of social media to 

facilitate discussion and 
reflection among members 

 
 More intentional use of lay-

led small groups 

 
 Use of small groups to 

facilitate deeper 
relationships among 
members 

 
Other 

  
 Revamp the church 

governance structure to 
lessen reliance on the pastor 
for leadership in all areas 

 

 


