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Our Vision: To forever change lives through the Gospel of Jesus by becoming
an equipping, empowering, and mobilizing church in our community that
displays the love of Christ and connects with people of all walks of life through
worship, communion, service, fellowship, and compassion, led by the Holy Spirit
and focused on the Great Commission (Mt 28.18-20).




avs MESSIAH

Dear Messiah Members,

The 2021 Annual Meeting is scheduled for Sunday, November 14, 2021, following worship. The agenda will be
as follows:

1. Call to Order — Steve Van Wyngarden
2. Prayer—Pr. Tim Graham
3. Quorum — Steve Van Wyngarden

4. VOTE to Approve the Consent Agenda (the following reports are included in this packet) — Steve Van
Wyngarden

a. Minutes of Previous Congregational Meeting — November 15, 2020
b. Reports

i. Board Chair — Steve Van Wyngarden

ii. Senior Pastor — Tim Graham

iii. Executive Administrator — Cory Dold

iv. Director of Children’s and Youth Ministries — Heidi Kissner

v. Director of Music and Worship — Stan Engle

vi. Director of Outreach Ministries — David Beard

vii. Director of Facilities — Denise Gibbons

viii. Director of Messiah Preschool and Childcare — Caitlin Vance

5. VOTE to Approve the 2021 YTD Treasurer’s Report — Cindy Riebersal
6. VOTE to re/elect 2 Members to the Board of Directors — Steve Van Wyngarden

a. Mary Satre (reelect)
b. Shelly Musolf (elect, replaces Amy Reff)

7. UPDATE to the Capital Project & Fundraising Campaign — Cory Dold/Pr. Tim Graham
8. VOTE to Approve the proposed 2022 Budget — Frank Feichter
9. Closing Prayer

ALL friends and members of Messiah are encouraged to attend this meeting!

The following packet is an expansion on each of the above-mentioned agenda items.
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Call to Order, Prayer, and Quorum

According to the church constitution: The annual congregational meeting shall be held in the month of
November prior to the beginning of the next calendar year on a date to be fixed by the Board of Directors.
Fifty voting members will constitute a quorum. Voting members are confirmed members. Such confirmed
members, during the current or preceding calendar year shall have communed in this congregation and shall
have made a contribution of record to this congregation. Members of this congregation who have satisfied
these basic standards shall have the privilege of voice and vote at every regular and special meeting of the
congregation.

VOTE to Approve the Consent Agenda

At the 2015 Annual Congregational Meeting, we instituted the use of a Consent Agenda. A Consent Agenda is a
meeting practice which packages routine Meeting minutes, committee reports, staff reports, and other non-
controversial items not requiring discussion or independent action as one agenda item. This can save precious
meeting time by allowing the approval of this ‘package’ of items together in one motion.

Each item of the Consent Agenda is designated. The 2021 Annual Report is being provided in printed format at
the church or online at www.messiahlc.com beginning on Sunday, October 17, 2021.

When the Annual Meeting begins on Sunday, November 14, 2021, the Board Chair will entertain a motion to
approve the Consent Agenda. It is then moved, seconded, and voted on. And there is no further discussion.

*If a member desires a clarification or has a question regarding a report, the request must be made on or
before Sunday, November 7, 2021. An item cannot be pulled from the consent agenda just to have a question
answered. That sort of information gathering should happen ONLY before the meeting. You should contact Pr.
Tim or a Board member for clarification on any report prior to the meeting.

**If a member disagrees with an item on a report, or believes an item on a report requires discussion after
pursuing clarification, the member must request that one report be pulled from the consent agenda and add it
to the regular agenda as an item to be discussed when the Consent Agenda is initially presented. If this
happens, the remainder of the Consent Agenda items are voted on and approved, and only that single report is
held out for discussion.

If you have any questions or concerns regarding the Consent Agenda, please see Pr. Tim or Cory Dold.
For our Congregation’s Annual Meeting on Sunday, November 14, 2021, our Consent Agenda will include:
The Minutes of the Annual Congregational Meeting, November 15, 2020 (Consent Agenda)

Reports from the
Board Chair — Steve Van Wyngarden
Senior Pastor — Rev. Tim Graham
Executive Administrator — Cory Dold
Director of Children’s, Youth, and Family Ministries — Heidi Kissner
Director of Music and Worship — Stan Engle
Director of OQutreach Ministries — David Beard
Director of Facilities — Denise Gibbons
Director of Messiah Preschool and Childcare — Caitlin Vance
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2020 Congregational Meeting Minutes, November 15, 2020

Call To Order: The meeting was called to order at 10:35 am by Steve VanWyngarden. He welcomed
all and introduced the Board members. Steve discussed the re-organization of the Board and
thanked Cory Dold for all of his hard work.

Prayer: Pastor Tim Graham led us in prayer. He prayed for the gift of ministry and our gift to share
love. He asked God to guide us and lead us to accomplish his will.

-Steve VanWyngarden discussed how the quorum will work. We need 50+ members. We will have
voting online as well. We will practice voting online with zoom. Five members per device may vote
on zoom. Currently we have 1-2 members per device with 18 devices total.

-First item up is to vote to adopt C12.08 to our church constitution which will enable our church to
hold meetings by remote communication. The Board members and pastor visited this in September
and approved it. This will be adopted as part of the regular constitution and state law requires it be
done. Therefore, we need approval from the congregation.

-Pastor Tim moved to adopt C12.08 by state law and Noah seconded. All approved, no one opposed.
24 affirmed on Zoom and no one opposed. The motion carried.

Consent Agenda Approval: The agenda for the evening was presented by Steve VanWyngarden.
George Ebert moved to accept and Joyce Black seconded. All approved, no one opposed. 22
affirmed on Zoom and no one opposed. The motion carried.

-We need to adopt amendment to the constitution from the 2019 churchwide assembly formality.
Joyce Satre moved to accept and Audrey Smith seconded. 21 affirmed on Zoom and no one opposed.
The motion carried.

Treasurers Report: Cindy Riebersal presented the year end treasury report. No questions were
asked. Pam Engle moved to accept and Beth Crilly seconded. 21 affirmed on Zoom and no one
opposed. The motion carried.

Capital Campaign Update: Frank Feichter gave an update on the Capital Campaign. He said we
currently have $621,018 coming from 44 families. Our goal is to get to $1 million and he is confident
we can achieve this goal. Pastor Tim has the authority to spend money as well as the Board (up to
$200,000 more). We are increasing our amount to spend from $1 million to $1.2 million for unseen
costs. Cory will be involved with the bids. In February or March, we will move forward with the
project. Noah Smith asked how functionally do we see this going. Pastor Tim said the gifts received
will help determine how we move forward. Roof needs repaired, outside of the building needs some
repairs and updates. We need the right bids. We need bids with contractors that will do the best job
for us.

-We voted to spend $1.2 million on the Capital Campaign projects. Roger McDannold moved to
accept and Craig Musolf seconded. 20 affirmed on Zoom and no one opposed. Motion passed.
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Finance Committee Update: Frank Feichter presented the 2021 proposed budget. Steve
VanWyngarden, Cory Dold, Craig Musolf, Cindy Riebersal, and Frank Feichter are part of the finance
team. There is $35,000 more in ministry costs which includes supporting Cold Dold and Vicar Dana
Stonebraker. $634,000 in ministry costs which is about the same as last year. Operation costs for the
office is down. Operation costs are down for the property such as utilities and mortgage are the
same. This savings comes from new equipment which saves in energy costs. Interest is low. PPP
loan forgiveness is $37,833. PPP Cares Act money received is $113,500. Cory Dold got us the loan
with help from Cindy Riebersal and Noah Smith. This money is in a designated fund. 33% or $37,833
is used now to help costs. Roger McDannold asked about structural issues. These are included in the
cost or projection of repairs. Craig Musolf stated that we are showing financial responsibility in
showing this on our budget. We are showing $1,771.00 positive in our budget and a positive amount
of $9,228.00 with preschool and church combined budget. No further questions were asked.

-We voted to approve the proposed 2021 budget. Stan Engle moved to accept and Eric Black
seconded. 21 affirmed on Zoom and no one opposed. Motion carried.

Pastor’s Report: Pastor Tim discussed the number of Board members. It is now 6 and used to be 12
with our old committee format.

-We voted to re-elect Steve VanWyngarden and Cindy Riebersal to the Board for a 3-year term. Noah
Smith moved to accept and Eric Black seconded. 21 affirmed on Zoom and no one opposed. Motion
carried.

-Pastor Tim gave a special thanks to his office staff including Cory Dold, Stan Engle, Karla Myers, Heidi
Kissner, and Dave Beard. They are all fabulous.

Adjournment: Pastor Tim led the congregation in the Lord’s Prayer. The meeting was adjourned at
11:23 am by Steve VanWyngarden. Roger McDannold moved to adjourn and Nancy Hickman
seconded.

Respectfully submitted,
Mary Satre

Board Secretary
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Congregational Board Chair’s Report

I”

As | write this letter to the congregation, Messiah is returning to “norma
with two distinct indoor services along with Sunday School for our youth.
The pandemic has brought many challenges to churches in general and also
brought many changes that are here to stay. Messiah, under Pastor Tim’s
leadership, has done a great job of adapting during this difficult
environment. | am not sure what our new normal is going to look like, but |
am confident in Messiah’s leadership to guide us in the right direction.

2021 continued the journey down the path of a major building project. 2020 was highlighted with a
successful capital campaign with more than $1 million in pledges. We have already received over
$750,000 within a year of kick-off. Messiah has been blessed with a fantastic group of individuals
that continue to serve on the building committee. Our congregation is fortunate to have so many
members with experience in construction projects and the trades. Cory Dold has done a terrific job
working with Design Collaborative and the building committee to continue to move this project
forward. | know we are all anxious and excited to get started on these building changes and
improvements.

| am grateful for such a dedicated staff of employees and volunteers to keep our mission moving
forward. We have had great continuity with Pastor Tim, Cory, Heidi, Stan, Karla, Caitlin, and Dave
leading the charge. Denise Gibbons is our new Director of Facilities which will be a huge help to our
building and grounds. Thanks also to all of our members that volunteer in one capacity or another.

Thank you, Messiah, for the opportunity to lead the board these past two years. | am excited to
continue on our journey together.

In Christ’s Service,

Steve Van Wyngarden

Congregational Chairperson of the Board
Messiah Evangelical Lutheran Church
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Senior Pastor’s Report

“Inch by inch it’s a cinch; yard by yard it’s hard.” Another one of those darn
slogans that | learned in AA. But it’s a good one. It means patience. Take
your time to accomplish the little things and it’s easier. Whereas if you
attempt to get it all done at once, it’s much more difficult.

For me, that describes 2021 at Messiah. We have had to take it slow. The

/. pandemic has ebbed and flowed with dips and spikes, tugging our emotions
. right along with it. Yet, we’ve been slow and steady as we navigate this

¢ ongoing pandemic. Safety and caution first. Love your neighbor as you love
' yourself. Thank you!

Thank you, Messiah Lutheran Church, for a successful Capital Campaign, and for your faithful
generosity in this effort, where the pledges with current building fund totaled $1.1 million!

Thank you to our Co-chairs Frank Feichter and Patty Hooker, as well as the numerous additional
leaders who served in a variety of ways. When it gets down to it, it really is about the PEOPLE!

Thank you, Messiah’s Building Team! Cindy Riebersal, Rex Smith, George Ebert, Frank Feichter, Josh
Farlee, Dave Beard, Matt Gibbons, Mark Braun, Kristina Snider, Bill Marker, and Erica Dold. Messiah is
so fortunate to have your skills and knowledge represent us.

Thank you, Caitlin Vance, for your leadership efforts to help the Childcare obtain Level 3 of Paths to
Quality and it’s continued work to transition to childcare only.

Thank you, Karla Myers, for your ministry excellence and professionalism, and for keeping the staff on
track. You always represent Messiah with grace, whether in person, on the phone, or in emails.

Thank you, Cory Dold, for your tireless efforts in the building campaign, the building team project,
and for your volunteering every Sunday morning to the Audio/Visual ministry.

Thank you, Stan Engle, for your continued leadership in planning worship and finding ways to include
the gifts of many in our worship services.

Thank you, Heidi Kissner, for your exuberant energy and limitless love for our children, youth, and
families. VBS Rocked!!!

Thank you, Dave Beard, for your tireless commitment to outreach and to reaching out with love and
compassion. It truly exemplifies how God calls us to respond to our neighbor!

Thank you, Denise Gibbons, for your passionate concern for the cleanliness around our campus.
People want to be here because they know your intent to make people feel welcome here.

Thank you, Board of Directors — Steve Van Wyngarden, Amy Reff, Cindy Riebersal, Mary Satre, Beth
Crilly, and Steve Berlin — for your deep commitment to the Lord and your fervent leadership for the
wellbeing of Messiah Lutheran Church.

Thank you, Meme, for being so supportive and loving in my leadership and ministry. You mean the
world to me, and | cannot accomplish things | do without your love and support.

Thank you, Messiah Lutheran Church, for trusting God with me in our studies, in our worship, and in
our love to the community. It is my honor and privilege to witness and participate with Messiah in
God’s work. Thank you!

Respectfully in Christ’s service,

Timothy “PT” Graham, Senior Pastor
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Executive Administrator’s Report

What an incredible year for ministry! Thank you for being a generous faith
community, and for reaching out to one another while we continue to
endure the COVID-19 pandemic and the many challenges it presents us
with. Through your tremendous generosity regular offering giving is up by
over $20,000 compared to this date in 2020 and the building/roof fund has
now exceeded $825,000.00 for our capital project. Thank you for your
partnership and for your generous commitment to the work of His Church

\ ‘ H) in this community. Your gifts are a tremendous aid in helping to spread the
Iove of Chrlst W|th others and we couldn’t do what we do without you! 1also specifically want to
thank everyone who serves on our current board, the entire staff, and all the volunteers who
continue to work tirelessly towards fulfilling the great commission and sharing the love of Christ with
others. We at Messiah are truly blessed to have such an amazing team to lead us in ministry.

As 2021 nears completion we are very close to officially starting actual construction on our building
project. This year our building team worked with Design Collaborative on the development and
finalization of our building project scope. These enhancements will allow for improved effectiveness
within our facility, and | am personally encouraged by the amazing possibilities that these
improvements will provide to our ministries here at Messiah. While it may seem that the project has
been slow to launch, it has been a huge undertaking to get to this point, and | am extremely grateful
for the efforts of the building team who has worked on this project. Schenkel Construction has been
selected as the general contractor for our project and we will continue working with Design
Collaborative on construction administration throughout the duration of the project. | personally
look to the future with great anticipation as we will kick off construction very soon. While is
unfortunate that the rising costs of materials and labor have made a slight impact on the project
scope, your partnership and generous commitment to this project puts us in the position to complete
the vast majority of the items on our needs/wish list. Of course, the building’s exterior envelope and
the mechanical overhaul of the heating and cooling systems are the major priorities. In addition, we
will also renovate the main restrooms, convert an existing classroom into a new restroom in the
education wing, add a new single compartment family restroom near the offices, add a new coffee
bar and welcome center in the narthex, complete other additional classroom updates, and paint,
replace flooring, and upgrade lighting throughout most of the building. However, rising costs will
limit the work in our sanctuary to only the necessary lighting improvements at this time.

Through the building project and continued ministry development, we at Messiah are planning to
continue sharing “Our Story, Our Song” for many years to come. As we continue to press forward,
many new opportunities await as we improve the ways in which Messiah encourages believers to
develop a personal relationship with Jesus Christ. This is our church and if we all work together, we
will continue to make huge strides towards forever changing lives through the Gospel of Jesus by
becoming an equipping, empowering, and mobilizing church in this community that displays the love
of Christ and connects with people of all walks of life through worship, communion, service,
fellowship, and compassion, led by the Holy Spirit and focused on the Great Commission (Mt 28.18-
20).

Respectfully Submitted,
Cory Dold
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Children’s, Youth and Family Ministries’ Report

Journey

e For the end of 2020 and the beginning of 2021 we remained virtual for
our Sunday School, but continued to encourage families with a Facebook
series on the Superheroes of the Bible. Every Sunday we flexed our
superhero muscles and our best superhero poses and learned about a
different Bible superhero each Sunday and what it takes for us to be
superheroes for Jesus.

We had a great turnout at our Reversed Trunk or Treat with 44 families joining us and
tailgating in our parking lot as we walked around to them delivering treats and a few tricks!
We enjoyed “It’s the Great Pumpkin, Charlie Brown” outdoors on the big screen!

We put together Advent and Lent packets for the children to take home with activities to do
as a family. We handed out over 45 packets each time!

We even were able to still have Santa pay us a socially distant visit!

In May we had our 6™ grade recognition service and acknowledged (4) 6% graders as they
transitioned from Journey into Confirmation.

In July we were super excited to be able to host our Concrete & Cranes Vacation Bible School!
We touched 31 families and 55 children and raised money for the Ronald McDonald House
Comfort Cart & Pantry for the RMH families. We also gathered a whole bunch of school
supplies for FWCS elementary schools. Can’t say enough how much we enjoyed have the
children back in person!

Youth Programs

EDGE, CIA, and PULSE continued to meet at the Youth House on a regular basis. Things looked
a lot different last year as we had to split groups up to be able to remain socially distant. But
we were thankful for good weather that we were able to sit around our fire pit!

College Care Ministry reached over 20 Messiah students and continues to reach out.

The Youth House continues to get used weekly!! The youth always feel very lucky that
Messiah supports them and that they have a place that is “just theirs!” Thank you!

Please continue to keep all of us that work with our children, youth, and other family ministries in
your prayers as we continue to make a difference!

Heidi Jo Kissner
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Music and Worship Report

We have all learned much through this pandemic that seems never-ending,
and one of those lessons learned is how to get along without many of the
activities and events that once were part of our normal life. Here at Messiah
we have learned to worship without a vocal choir or a bell choir. We have
learned that we can worship without gathering in person, and we have
learned how important in-person worship is in building and maintaining a
Christian community. We have learned to trust more deeply in God, and we
have learned that God is truly faithful and loving.

Early in the pandemic we learned how to worship with livestream services, including long-distance
communion. During this past summer we did our best to provide meaningful worship experiences in
new ways. When we gathered outside in the Tony Hickman Chapel for early worship, we found
comfort in weekly communion, powerful preaching, and the singing of piano-accompanied hymns.
And though attendance was limited, our later service was enlivened by contemporary songs from
Isaiah’s Vision and majestic sounds of the organ. Our thanks to all who assisted in our worship!

This fall we are trying to come back to some of the traditions that have meant so much to us in the
past. Sanctuary Choir is rehearsing and performing again, although with limited numbers, and our
adult handbell choir is trying to reassemble and prepare music to enhance our worship. While the
organ experienced a major malfunction in September, that has been repaired, and additional
improvements are in process. We hope that someday soon the “King of Instruments” will be at full
power and lead our worship in more glorious praise.

For one year we had the opportunity of having Vicar Dana Stonebraker among us. We watched her
grow in skills and confidence, and we all benefited from her ministry with and for us. While it was
hard for us to bid her farewell at the end of August, we can rejoice that she is going on to spread our
ministry in other places. God works in wonderful ways!

Soli Deo gloria!—Glory be to God alone!

For Messiah’s Ministry of Music and Worship,
Stan Engle
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Outreach Ministry Report

The Outreach Team will use our Vision Statement in all that we do.

Our Vision: To forever change lives through the Gospel of Jesus by
becoming an equipping, empowering, and mobilizing church in our
community that displays the love of Christ and connects with people of all
walks of life through worship, communion, service, fellowship, and
compassion, led by the Holy Spirit and focused on the Great Commission
(Mt 28.18-20).

We are blessed with some continuing outreach projects even with the challenge of Covid-19: Bags of
Grace, Blood Pressure Clinic, Associated Churches Rising Stars program with Arlington Elementary
School, Day of Service, LSSI-Christmas families, Shepherd’s House, College Care, Food Banks with
Maplewood Mennonite Church, and Faith & Light Food Pantry, Mental Health, Hospitality, the
Stellhorn Pointe Apartment families, and The Rescue Mission.

Thank you for your support and willingness to help in all our outreach efforts and we look forward to
the new opportunities that we will embrace in 2022!

Dave Beard

Director of Facilities Report

| feel blessed to have joined the Messiah staff in June of 2021 as the
challenges of the pandemic had me seeking something different. | had no
idea that this career change would bless me in so many ways. | am
appreciative of my coworkers who have all made me feel welcome and have
helped me settle right in. Right off the bat we started to prepare for the
block party and what a great night that was, celebrating our Lord with
family, friends, food, and great music! Next we moved ahead in preparation
of some much needed and exciting changes for our church’s function and appearance! As we move
into to 2022 | am excited for the prospect of opening up our facility not only to Messiah members but
our community as well for special events. | am looking forward to my role in maintaining and
preparing for all the future events here, and am praying that next year will bring many blessings to all.

Denise Gibbons
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Preschool and Childcare Report

This past year has continued to be challenging as we navigate a world of
uncertainty and cautiousness. We began the 2020-2021 school year with
smaller class sizes than normal due to the pandemic and families not quite
back to work or hesitant to send the children to school. The school year
began, like many in years past, with excitement and energy among students
and teachers, but all were very aware of the potential threat of the
coronavirus being a part of our world. We had success in our Fall fund-
raisers, such as our Midland “Holiday” fundraiser, Savory Foods for our
Cookie Dough fundraiser and Rise’ N Roll Bakery!

Our teachers are still required to wear masks, and our day-to-day drop-off and pick-up policy remains
the same: Parents are not allowed to enter the building and still drop-off/pick-up at Door 9. Our
communication efforts using an email address associated with Messiah, increased the number of
emails sent out by myself, postings on social media, and notes home have been a success! Our
parents have had positive feedback on how their communication and information is being received.
We want to continue to ensure all families feel involved during this time of being unable to talk to
their child’s teacher in-person.

| was able to apply for a grant through the Indiana CARES About Child Care fund, and we were
awarded $10,905.00 to go towards items for the Preschool and Childcare! These items included:
social/emotional items for our children to begin to express their feelings and recognize the emotions
of others; a small, vinyl couch for each classroom’s Quiet Area to allow for comfy seating that is easy
to be sanitized; 2 sets of dividers to replace the broken dividers in the gym (this allows us to maintain
ratio of each classroom to ensure we are following State policies); and sanitizing/disinfecting items
such as antibacterial wipes and Lysol spray. What a great opportunity for us!

Now, back in the swing of things, our 2021-2022 Preschool year has begun with just as much
excitement and energy as in the past years! Our four Preschool and Childcare program classrooms are
doing well! All classes are at capacity with enroliment, except for two part-time spots in our 2-year-
old classroom! How exciting for our ministry to continue to keep growing in these unprecedented
times!!!

Our Preschool-only Program numbers have dropped this year. We do not have the need for
afternoon Preschool this year again, so it shows us that we are in the right direction in changing the
dynamic of Messiah Lutheran Preschool and Childcare to Childcare with a Preschool hour.

Lastly, in July, we were able to request a rating change with Paths to QUALITY and achieved the status
of Level 3!!! | am so thankful for all my teachers and staff for showing the rater that we are, indeed,
providing quality care to those in our community! This is a great opportunity for the Preschool and
Childcare, as we are able to receive increased funding from the State of Indiana, as well as shows the
community that we are bettering our Programs offered!

All in all, we are very fortunate this year to have such a wonderful Church behind us! It is great
to know of the love and support we have from Pastor Tim and Messiah Evangelical Lutheran Church.
Thank you for the support in all we do!

God Bless,

Caitlin Vance
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Treasurer’s Reports

Messiah Lutheran Evangelical Church

Budget vs. Actuals: FY_2020 - FY20 P&L Classes
January - December 2020

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Receipts 535,695.57 560,000.00 -24,304.43 95.66 %
Total Income $535,695.57 $560,000.00 $-24,304.43 95.66 %
GROSS PROFIT $535,695.57 $560,000.00 $ -24,304.43 95.66 %
Expenses
Care Nurture Ministry 3,210.49 2,150.00 1,060.49 149.33 %
Growth Learning Ministry 5,444.84 9,850.00 -4,405.16 55.28 %
Leadership Development 343,143.13 343,983.15 -840.02 99.76 %
Operations - Office 31,938.89 31,850.00 88.89 100.28 %
Operations - Property 145,594.08 148,129.00 -2,534.92 98.29 %
Outreach Ministry 23,383.10 31,535.00 -8,151.90 74.15%
Worship Ministry 11,458.74 19,000.00 -7,541.26 60.31 %
Total Expenses $564,173.27 $586,497.15 $ -22,323.88 96.19 %
NET OPERATING INCOME $-28,477.70 $-26,497.15 $-1,980.55 107.47 %
Other Income $16,029.09 $9,000.00 $7,029.09 178.10 %
NET OTHER INCOME $16,029.09 $9,000.00 $7,029.09 178.10 %
NET INCOME $-12,448.61 $-17,497.15 $5,048.54 71.15%
Messiah Lutheran Evangelical Church
Budget vs. Actuals: PS/CC_2020 - FY20 P&L Classes
January - December 2020
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Preschool Income 278,049.61 247,023.00 31,026.61 112.56 %
Total Income $278,049.61 $247,023.00 $31,026.61 112.56 %
GROSS PROFIT $278,049.61 $247,023.00 $31,026.61 112.56 %
Expenses
Preschool Expenses 268,365.63 242,098.00 26,267.63 110.85 %
Total Expenses $268,365.63 $242,098.00 $26,267.63 110.85 %
NET OPERATING INCOME $9,683.98 $4,925.00 $4,758.98 196.63 %
Other Income $1.11 $0.00 $1.11 0.00%
NET OTHER INCOME $1.11 $0.00 $1.11 0.00%
NET INCOME $9,685.09 $4,925.00 $4,760.09 196.65 %
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Treasurer’s Reports

Messiah Lutheran Evangelical Church

Budget vs. Actuals: FY_2021 - FY21 P&L Classes
January - September, 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Receipts 413,255.63 446,250.06 -32,994.43 92.61 %
Total Income $413,255.63 $446,250.06 $-32,994.43 92.61 %
GROSS PROFIT $413,255.63 $446,250.06 $-32,994.43 92.61 %
Expenses
Care Nurture Ministry -815.61 1,612.53 -2,428.14 -50.58 %
Growth Learning Ministry 3,833.80 7,387.47 -3,5563.67 51.90 %
Leadership Development 283,401.16 294,662.70 -11,261.54 96.18 %
Operations - Office 18,985.08 20,887.56 -1,902.48 90.89 %
Operations - Property 105,499.25 111,509.10 -6,009.85 94.61 %
Outreach Ministry 19,756.85 25,237.44 -5,480.59 78.28 %
Worship Ministry 11,195.56 14,250.06 -3,054.50 78.57 %
Total Expenses $441,856.09 $475,546.86 $-33,690.77 92.92 %
NET OPERATING INCOME $-28,600.46 $-29,296.80 $696.34 97.62 %
Other Income $28,663.85 $30,625.02 $-1,961.17 93.60 %
NET OTHER INCOME $28,663.85 $30,625.02 $-1,961.17 93.60 %
NET INCOME $63.39 $1,328.22 $-1,264.83 4.77 %
Messiah Lutheran Evangelical Church
Budget vs. Actuals: PS/CC_2021 - FY21 P&L Classes
January - September, 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Preschool Income 212,013.17 200,533.00 11,480.17 105.72 %
Total Income $212,013.17 $200,533.00 $11,480.17 105.72 %
GROSS PROFIT $212,013.17 $200,533.00 $11,480.17 105.72 %
Expenses
Preschool Expenses 206,858.97 191,132.00 15,726.97 108.23 %
Total Expenses $206,858.97 $191,132.00 $15,726.97 108.23 %
NET OPERATING INCOME $5,154.20 $9,401.00 $-4,246.80 54.83 %
NET INCOME $5,154.20 $9,401.00 $-4,246.80 54.83 %
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Vote to elect 1 new member to the 2022 Board of Directors

Shelly Musolf

Shelly has worked as a finance professional in both healthcare and higher
education. She has been the Controller at Indiana Tech since 2006. Prior to
Indiana Tech, she worked at Parkview Health and St. Joseph Hospital in
various financial roles. She earned an MBA from Indiana Tech and is a CPA.
She has a passion for learning and for helping others and has been an adjunct
accounting professor at Indiana Tech since 2014.

Shelly has volunteered for several non-profit boards and finance committees
including Fort Wayne Youtheatre, Fort Financial Credit Union, and Visiting
Nurse Home & Hospice. She and her husband, Craig, joined Messiah Lutheran
church in 2009 and have taught in youth programs there since 2013.

Shelly and Craig have five children and have been blessed with several grandchildren. She enjoys
spending time at the lake with family and friends, relaxing, boating and kayaking.
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