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Our Vision: To forever change lives through the Gospel of Jesus by becoming
an equipping, empowering, and mobilizing church in our community that
displays the love of Christ and connects with people of all walks of life through
worship, communion, service, fellowship, and compassion, led by the Holy Spirit
and focused on the Great Commission (Mt 28.18-20).
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Dear Messiah Members,

The 2022 Annual Meeting is scheduled for Sunday, November 20, 2022, following worship. The
agenda will be as follows:

1.
2.
3.

4,
this

7.
8.

Call to Order — Cindy Riebersal

Prayer — Pr. Tim Graham

Quorum — Cindy Riebersal

VOTE to Approve the Consent Agenda — Cindy Riebersal (The following reports are included in

packet.)

a. Minutes of Previous Congregational Meeting — November 14, 2021
b. Reports

i
ii.
iii.
iv.
V.
vi.
Vii.
Viii.
iX.

Board Chair — Cindy Riebersal

Senior Pastor — Tim Graham

Executive Administrator — Cory Dold

Director of Children’s and Youth Ministries — Heidi Kissner
Director of Music and Worship — Stan Engle

Director of Worship Technology —Josh Gumbert

Director of Outreach Ministries — David Beard

Director of Facilities — Denise Gibbons

Director of Messiah Preschool and Childcare — Portia Howard

VOTE to Approve the 2021 Yearend Treasurer’s Report — Steve Berlin

VOTE to reelect two members to the Board of Directors — Cindy Riebersal

a. Beth Crilly (reelect, 2" term)
b. Steve Berlin (reelect, first full term, completed final 2 yrs. of Jena Rejak’s term)

UPDATE to the Capital Project & Fundraising Campaign — Pr. Tim Graham

VOTE to Approve the proposed 2023 Budget — Emily Keltner (The 2023 budget will be included
with the formal congregational meeting announcement, mailed ten days prior to the meeting.)

9. Adjournment and the Lord’s Prayer

ALL friends and members of Messiah are encouraged to attend this meeting!

The following packet is an expansion on each of the above-mentioned agenda items.
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Call to Order, Prayer, and Quorum

According to the church constitution: The annual congregational meeting shall be held in the month
of November prior to the beginning of the next calendar year on a date to be fixed by the Board of
Directors. Fifty voting members will constitute a quorum. Voting members are confirmed members.
Such confirmed members, during the current or preceding calendar year shall have communed in this
congregation and shall have made a contribution of record to this congregation. Members of this
congregation who have satisfied these basic standards shall have the privilege of voice and vote at
every regular and special meetings of the congregation.

VOTE to Approve the Consent Agenda

At the 2015 Annual Congregational Meeting, we instituted the use of a Consent Agenda. A Consent
Agenda is a meeting practice which packages routine Meeting minutes, committee reports, staff
reports, and other non-controversial items not requiring discussion or independent action as one
agenda item. This can save precious meeting time by allowing the approval of this ‘package’ of items
together in one motion.

Each item of the Consent Agenda is designated. The 2022 Annual Report is being provided in printed
format at the church or online at www.messiahlc.com beginning on Sunday, October 23, 2022.

When the Annual Meeting begins on Sunday, November 20, 2022, the Board Chair will entertain a
motion to approve the Consent Agenda. It is then moved, seconded, and voted on. And there is no
further discussion.

*If a member desires a clarification or has a question regarding a report, the request must be made
on or before Sunday, November 13, 2022. An item cannot be pulled from the consent agenda just to
have a question answered. That sort of information gathering should happen ONLY before the
meeting. You should contact Pr. Tim or a Board member for clarification on any report prior to the
meeting.

**If a member disagrees with an item on a report or believes an item on a report requires discussion
after pursuing clarification, the member must request that one report be pulled from the consent
agenda and add it to the regular agenda as an item to be discussed when the Consent Agenda is
initially presented. If this happens, the remainder of the Consent Agenda items are voted on and
approved, and only that single report is held out for discussion.

If you have any questions or concerns regarding the Consent Agenda, please see Pr. Tim or Cory Dold.

For our Congregation’s Annual Meeting on Sunday, November 14, 2021, our Consent Agenda will
include:

The Minutes of the Annual Congregational Meeting, November 14, 2021 (Consent Agenda)

Reports from the
Board Chair — Cindy Riebersal
Senior Pastor — Rev. Tim Graham
Executive Administrator — Cory Dold
Director of Children’s, Youth, and Family Ministries — Heidi Kissner
Director of Music and Worship — Stan Engle
Director of Worship Technology — Josh Gumbert
Director of Outreach Ministries — David Beard
Director of Facilities — Denise Gibbons
Director of Messiah Preschool and Childcare — Portia Howard

2022 Annual Congregational Report Page 3



2021 Congregational Meeting Minutes, November 14, 2021

Call To Order: The meeting was called to order at 11:40 am by Steve VanWyngarden. He welcomed
all and introduced and thanked the Board members. He also thanked Vicar Dana and Cory Dold.

Prayer: Pastor Tim Graham led us in prayer. He thanked God for the gift of time and for our
congregation. He thanked God for the time to serve. God loves us and asks us to love our neighbors.
He asked God to guide and direct us, especially through the building project. Thank you to those that
are here and their gifts.

Steve VanWyngarden discussed how the quorum will work. We need 50+ members and we have met
that number. We have 1 attendee online.

Consent Agenda Approval: The agenda for the evening was presented by Steve VanWyngarden and
does not include the Treasurers Report. Jerry Reff moved to accept and Amy Odorizzi seconded. All
approved, no one opposed. The motion carried.

Treasurers Report: Cindy Riebersal said the treasury report is all good news. She reports that 2020
was strong. The church was down $5,000 and the preschool/daycare was up $5,000. The projections
were way off. The PPP loan of $113,000 was given to the church and the loan was forgiven. A
savings account was open for the preschool/daycare. 2021 trend is almost on the normal budget VS.
the actual. The church is behind $1,300 and the preschool/childcare is $4,000. Stan Engle moved to
accept the 2020 and the 2021 statement so far and Roger McDannold seconded. All Approved, no
one opposed. The motion carried.

Elect To Vote: Steve VanWyngarden presented the 2 board members up for re-election which are
Mary Satre (2" term) and new board member Shelly Musolf. Amy Odorizzi moved to accept and
Craig Musolf seconded. All approved, no one opposed. The motion carried.

Capital Campaign Update: Pastor Tim gave an update on the Capital Campaign. $896,971.06 has
been pledged in total for the capital campaign. We will have $1.1 million for the capital campaign to
start. Amazing! There are 2 years left. Some have pledged and we are in a positive position. The
building market expenses are high right now. Currently we are waiting on the batch of shingles for
the roof. They did not send enough for the project the first time. Hopefully it will arrive by
December 1%t. We are waiting on the HVAC parts as well. We are working with Schenkel and are
playing a waiting game with parts.

There will be 4 phases:

1. West Wing for Preschool/Childcare. We are waiting on the flooring. They will clear out the
office and some rooms. Two rooms will be in the gym.

2. East Wing for Preschool/Childcare. This will create the bathrooms in the former Genesis
space.

3. Office Space
Narthex

No questions were asked.

Finance Committee Update: Frank Feichter presented the 2022 proposed budget. He thanked the
members on the finance committee. $634,000 in receipts are projected and $602,000 in regular
offerings. Frank went through line items. There is a similar budget as last year for most items. We
are looking to add an associate pastor and maybe a technical director. There is an increase in health
care costs and an increase in salary expenses. We are using some of the PPP loan, $20,386 and
hoping the grant will offset. The preschool/childcare has $446,510 in total receipts, $381,246 in
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ministry costs leaving an overage of $65,264. Roger McDannold and Lorraine Bickford asked
guestions. What will be done with the extra money? Some will go to their savings and some to the
church. The cost of salaries to their staff is up so they will need to have a little extra. This extra
money will help pay increases to teachers. $15-516 will be starting pay for teachers. The PPP loan
was used a little this year and some is reserved for next year since our giving was solid.

We voted to approve the proposed 2022 budget. Jerry Reff moved to accept, and Tom Agness
seconded. All approved and no one opposed. Motion carried.

New Business: The Building Committee was recognized: Dave Beard, Mark Braun, Cory Dold, Erica
Dold, George Ebert, Josh Farlee, Frank Feichter, Matt Gibbons, Time Graham, Heidi Kissner, Bill
Marker, Cindy Riebersal, Rex Smith and Kristina Snider.

A special thanks to Matt Gibbons and Cory Dold for doing the live stream.
Also recognized and thanked is the staff at Messiah: Dave Beard, Cory Dold, Stan Engle, Denise
Gibbons, Heidi Kissner, Caitlin Vance.

A special thanks goes to Pastor Tim for another year of outstanding leadership and wonderful
sermons. Next year will be his 15 year at Messiah...hopefully halfway through his tenure. We look
forward to continuing our journey in the years ahead and are blessed and fortunate to have you as
our senior pastor.

Adjournment: Pastor Tim led the congregation in the Lord’s Prayer. The meeting was adjourned at
12:15 pm by Steve VanWyngarden. Nancy Hickman moved to adjourn, and Christine Counterman
seconded.

Respectfully submitted,
Mary Satre

Board Secretary
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Congregational Board Chair’s Report

It’s unbelievable to me how fast time flies by! As | write my first Board Chair
Report, it’s a blustery fall day and our first snowflakes may soon appear. It
won’t be long, and we’ll be celebrating Jesus’ birth again. Many important and
history making events have occurred so far this year. This is a perfect
opportunity to reflect.

One of my favorite things this year was continuing the outdoor services in the
Hickman Chapel. These may have started due to Covid and then remained as
work took place inside the building but no matter what the reason, it was a great experience. There’s
nothing that can compare to worshipping our God, the Creator of all, when sitting under the trees,
watching birds, feeling a gentle breeze and smelling fresh cut grass and new flowers. We also
showed everyone who drove by that we a congregation willing to do things a bit different. We even
gained a few new worshippers as a result too.

Above, | mentioned the building. After many months of planning and anticipation, our building
project finally began and more importantly progressed. The childcare hallways were transformed
into modern places of care and learning with bright colors, new work surfaces, fresh paint, and
flooring. The outside of the building welcomed a much-needed makeover complete with new
gutters, paint, drainage, landscape, and roof. Indoors everything behind the walls — mechanical,
HVAC, etc. were updated as well so we can enjoy the best of creature comforts as we worship.
Initially we thought that all we would accomplish would be primarily maintenance but thanks to
avoiding costly change orders, applying for additional grant opportunities when they presented
themselves and faithful members fulfilling their pledges, Messiah is now enjoying updated staff
offices, an additional bathroom, new gym floor, renovated bathrooms and soon.... a refreshed
sanctuary! Now we look forward to dedicating all of this at our annual congregational meeting. We
are so prepared to make an even bigger impact on the Fort Wayne community.

| can’t say enough about the staff at both the Childcare and Church as well as our many volunteers.
Most of us come to church on Sundays to worship and possibly a time or two during the week for a
meeting and then go home. Our staff and volunteers are here all hours and make this place and our
mission work 24/7. Many, many thanks to Pastor Tim, Cory, Heidi, Stan, Karla, Portia, Dave and
Denise as well as the many volunteers!

Finally — it has been a pleasure and very rewarding to lead the board this year. | am honored to serve
you. | am excited to continue on Messiah’s journey with you another year.

In Christ’s Service,

Cindy Riebersal

Congregational Chairperson of the Board
Messiah Evangelical Lutheran Church
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Senior Pastor’s Report

Last year (2021), | prayed for patience as we anxiously waited for the project to
begin. It seemed like | kept announcing delay after delay. By comparison, 2022
has flown by and it feels like we have hung on by the seat of our pants. The
hustle and bustle of the project this year has been something to behold. And, at
least from my chair, it has been quite exciting. Many thanks to Cory Dold, for his
diligent efforts to the details of this entire project. His work on behalf of
Messiah has been stellar. In addition, we continue to Messiah’s Building Team

1 | for its ongoing guidance and leadership — Cory Dold, Denise Gibbons, Cindy

Riebersal, Rex Smith, George Ebert, Bill Marker, Josh Farlee, Steve Van

Wygarden, Heidi Kissner, Dave Beard, Matt Gibbons, Mark Braun, Kristina Snider, Char Marker, and
Erica Dold. Messiah is so fortunate to have your skills and knowledge represent us.

Secondly, we have embarked upon a new call adventure for an Associate Pastor. This requires some
hearty discussion, the completion of the congregational ministry profile, and the time to interview
willing and available candidates. So far, we have had two initial interviews with two candidates, but
have not reached a formal interview yet. Many thanks to the call committee for their devoted labors
including Noah Smith (Chairperson), Steve Ealing, Sashelle Rose, Jeff Phillips, and Stefanie Hamrick.

Thirdly, our Board of Directors has spent some additional evenings developing a short-term strategic
plan with consultant Jennie Wolf (GSB Fundraising). The leadership of this congregation is cognizant
of the many challenges facing the twenty-first century church and they are working diligently to help
Messiah continue its mission in this ever-changing world. | am deeply appreciative of the governance,
energies, and commitment from Cindy Riebersal (Chairperson), Mary Satre (Vice-Chairperson), Beth
Crilly (Secretary), Steve Berlin (Treasurer), Steve Van Wyngarden, and Shelly Musolf.

Lastly, any good leader recognizes that you can only be as good as the people around you. Now,
calling myself a “good” leader may be a stretch, but | am extremely confident that | cannot
accomplish my ministry work without the staff of Messiah Lutheran Church. | call them “my” staff
because | work directly with them daily. But they are your staff, too, as they go the extra-mile to
serve the people of Messiah and its surrounding community. My words fail to express the
appreciation and admiration | have for them, but | want to convey just how meaningful they are to
my role and to me personally. Thank you to Cory, Karla, Heidi, Stan, Dave, Denise, Portia, the entire
Childcare staff, and the host of volunteers that hold me up in my leadership role at Messiah Lutheran
Church.

Of course, while | tease her a great deal, | would be remiss if | did not thank Meme for her supporting
love of my leadership and ministry. She means the world to me, and | cannot accomplish things | do
without her love and support.

Thank you, Messiah Lutheran Church, for trusting God with me in our studies, in our worship, and in
our love to the community. It is my honor and privilege to witness and participate with Messiah in
God’s work. Thank you!

Respectfully in Christ’s service,

Timothy “PT” Graham, Senior Pastor
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Executive Administrator’s Report

What an incredible year for ministry! Through your tremendous generosity,
regular offerings remain consistent, and the building/roof fund has now
exceeded $1,333,000.00 for the capital project. Your gifts are vital to spreading
the love of Christ with others! Thank you for your partnership and for your
commitment to the work of His Church in this community.

| want to thank those who serve on our board, the entire staff, and everyone at
Messiah as we continue to work toward fulfilling the great commission and
sharing the love of Christ with others. | would especially like to thank Pastor
Tim for his continued leadership. If you are not already doing so, | would welcome you to become
directly involved in one or more of the many ministries here at Messiah. This congregation is doing
great things and we appreciate everyone who joins in sharing Christ’s love within and throughout our
community. Everyone has gifts and special abilities. How are you using yours?

MEssing

2022 has revolved around the building project and we are very close to finishing renovations on
phase five (of five). These new enhancements will provide for improved effectiveness within our
facility for years to come. Schenkel Construction and their team of contractors have put hours of
hard work and skilled trade into improving our facility to better equip us for ministry moving forward.
Thanks to your partnership and generous commitment to this project (along with a few grants), we
were able to fully fund a complete facility overhaul. Every square foot of our building has been
retouched, repaired, or renovated in some way — all without bringing on any new debt to the
congregation. Of course, the building exterior envelope and the mechanical overhaul of the heating
and cooling systems were the major priorities. However, we also were able to completely renovate
the education wing, convert a classroom into a new restroom, add laundry facilities, and add new
sinks into five of the eight classrooms. We also upgraded the office spaces and gained a new
conference room. The new family restroom has been a welcomed addition to our facility. The
gymnasium and main restrooms are now beautiful and functional spaces. While the sanctuary, new
coffee bar, welcome center, and narthex are not quite finished, we look forward with great
anticipation to their completion in the coming weeks.

Through the building project and continued ministry development, we at Messiah are planning to
continue sharing “Our Story, Our Song” in this space for many years to come. As we continue to
press forward, many new opportunities await as we improve the ways in which Messiah encourages
believers to develop personal relationships with Jesus Christ. This is our church and if we all continue
working together, we will make huge strides towards forever changing lives through the Gospel of
Jesus by becoming an equipping, empowering, and mobilizing church in this community that displays
the love of Christ and connects with people of all walks of life through worship, communion, service,
fellowship, and compassion, led by the Holy Spirit and focused on the Great Commission (Mt 28.18-
20).

Respectfully Submitted,
Cory Dold
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Children’s, Youth and Family Ministries’ Report

Journey

e For the end of 2021-2022 Journey year (September — May) we talked about

the Superheroes of the Bible and learned about a different Bible superhero each

Sunday and what it takes for us to be superheroes for Jesus.

e We ended 2021 with our Christmas program “Once Upon a Manger”.

e We had a great turnout at our Reversed Trunk or Treat with over 20

families joining us and tailgating in our parking lot as we walked around to them

delivering treats and a few tricks! We enjoyed It’s the Great Pumpkin, Charlie

Brown outdoors on the big screen!

e We had some popular guests visit at our fun events like Santa at our Christmas celebration
and the Easter bunny at our Easter Egg Hunt!

e In May we had our 6™ grade recognition service and acknowledged (10) 6™ graders as they
transitioned from Journey into Confirmation.

¢ InJune we were super excited to be able to host our Make Waves Vacation Bible School! We
touched over 30 families and 60 children and raised money for the Ronald McDonald House
Comfort Cart & Pantry for the RMH families. We also gathered a whole bunch of school gently
used shoes for Changing Footprints.

Youth Programs

e EDGE, CIA, and PULSE continued to meet at the Youth House on a regular basis. We were also
able to enjoy some time tobogganing, putt putt and some other fun things.

e Fall of 2022 we confirmed 8 students.

e We have over 20 volunteers to help lead in various ways in our children’s and youth
ministries.

e The Youth House continue to get used weekly!! The youth always feel very lucky that Messiah
supports them and that they have a place that is “just theirs”! Thank you!

e Pittsburgh Mission Trip — we took 7 students and 3 adults to Pittsburgh, Pennsylvania for our
middle school mission trip. We spent the week serving the community of New Kensington in
various way, making friends, and worshipping together.

e El Pescadero, Mexico Mission Trip —we took 12 students (college and high school) and 4
adults to the village of El Pescadero, Mexico, where we spent the week working on
renovations on a local church and skate park.

College Care Ministry
College Care Ministry reached over 20 Messiah students and continues to reach out from our ministry
and through sponsors.

Please continue to keep all of us that work with our children, youth, and other family ministries in
your prayers as we continue to make a difference!

Heidi Jo Kissner

Children’s, Youth and Family Ministries
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Music and Worship Report

During the past two years we have all been forced to make adjustments due to
Covid and Construction. Our gathering together was limited for a while due to
the virus, and construction on the building has moved us to new surroundings
for worship. But “the church of Christ, in every age beset by change, but Spirit-
led” (hymn #729), has learned to adapt while being faithful. When we first
occupied this building in the early 1990s, we met for worship in the gym, and
this year we returned to that same location. The setting has not been ideal, but
, 2| we learned to deal with the new environment and discovered that worship in
that cavernous space could be as authentic as in the finest sanctuary. Thanks be to God!

This past summer our early worship was held outdoors in the Tony Hickman Memorial Chapel. Amidst
the trees and the singing of birds we raised our own songs to God, heard God’s word, and feasted
together as the people of God. Our late service was held in the sanctuary and creatively led by
Isaiah’s Vision and visiting musicians.

The Sanctuary Choir returned to leading worship in October, and our handbell choir, Messiah Ringers,
will be ringing their praises again on a regular basis. The Sanctuary Choir joined other singers on
October 7 for the ordination service for Dana Stonebraker, our former vicar. The organ is presently in
disrepair, but we have hired a new firm to bring the instrument to full power. We will schedule those
repairs in the near future.

Thanks to all the musicians, assisting ministers, lectors, communion assistants, ushers, sound
technicians, and all who faithfully help in preparing and leading worship. Soli Deo gloria!—Glory be
to God alone!

For Messiah’s Ministry of Music and Worship,

Stan Engle

Outreach Ministry Report

The Outreach Team will use our Vision Statement in all that we do. Our Vision:
To forever change lives through the Gospel of Jesus by becoming an equipping,
empowering, and mobilizing church in our community that displays the love of
Christ and connects with people of all walks of life through worship,
communion, service, fellowship, and compassion, led by the Holy Spirit and
focused on the Great Commission (Mt 28.18-20).

We are blessed with some continuing outreach projects even with the challenge

il of Covid-19 hanging on: Bags of Grace, Blood Pressure Clinic, Associated
Churches Rising Stars program with Arlington Elementary School, LSSI-Christmas families, Shepherd’s
House, College Care, Food Banks with Maplewood Mennonite Church, and Faith & Light Food Pantry,
Mental Health, Hospitality, and The Rescue Mission.

Thank you for your support and willingness to help in all our outreach efforts and we look forward to
the new opportunities that we will embrace in 2023!

Dave Beard

Director of Outreach Ministries
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Director of Worship Technology Report

We have had a lot happening behind the scenes in the AV ministry, and we are
excited to share the progress we’ve been making over the last several months. A
big focus for us has been finding areas of opportunity for growth, and making
longer term plans to help facilitate that growth. Last month we had our intro to
AV class which sought to teach both our current and newer volunteers some
basic concepts and methods for running audio and video for services. From that
class we gained two new volunteers, and since then, have gained another 2 - 3
volunteers for the AV ministry. Having more help on the AV team will be an
amazing blessing that allows us to move forward with more growth

opportunities.

We also recently moved from the sanctuary to the gym, and that was a big job! We are very thankful
to everyone who has helped with that transition. We should be all set for our temporary services in
the gym. The next big project will be moving back into the sanctuary in November (hopefully), at
which time we will be testing some of the newly installed cabling infrastructure and improving our
overall AV set up some more. Before the end of the year, we plan on adding more platforms to our
broadcast, so our live stream will be going to not only Facebook, but YouTube as well, and other
platforms online.

We hope these improvements will help us to bring our community and others closer to Christ and
help us continue worshiping together in more meaningful ways. As we continue searching for areas of
growth and plans to help facilitate that, we hope to keep the reason we are doing all this at the
forefront of our minds: to serve God, our community, and help bring the message of Christ to anyone
willing to listen.

Director of Worship Technology

Josh Gumbert

Director of Facilities Report

It’s certainly been a busy year. The challenges of relocating each phase and then
resetting each space makes it very exciting to be so close to the end of the
renovation. Although it’s been very rewarding to see all the hard work end with
a beautiful and functional space, | think we are all ready to have some normalcy!
How wonderful it will be to be back in the newly renovated sanctuary on Sunday
mornings!

We take security at Messiah very seriously so looking ahead to next year we are
hoping to focus on campus safety. I’'m also hoping with the new updated
building we can utilize the space by bringing in the community for some local events.

It brings me joy every day to work with and spend time with so many people who strive to serve the
Lord.

I’'m also very appreciative to all who volunteer their time and skill in so many ways. | am always
amazed by the teamwork | witness every day, and welcome anyone who would like to volunteer
some time and skill to please reach out to me.

In Christ,

Denise Gibbons
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Preschool and Childcare Report

This past year has been like no other at Messiah Lutheran Preschool and
Childcare for me! Quite a few changes have been made and they did not come
without growth! Some shifts in guidance were made and | am more than
grateful to be blessed to be in the position to lead Messiah Lutheran Preschool
and Childcare! We have a great staff of individuals teaching our children and |
am appreciative to be a part of something so emotionally rewarding.

The start of the 2022-2023 school year was different than the past few years.
Parents were granted access back into the building. This meant that they would
be able to walk their child(ren) into the building and see the changes that are happening with
construction, the new learning environments for their child(ren), plus more. Not only did this mean
the world for the parent, but the child alike! They are now able to show their parent their seat at the
table and their artwork on display in the classroom. We are slowly getting back to the things that
were Pre-Pandemic. We are back to allowing guests in the building for Preschool Graduation and The
Christmas Program. It meant the world to all parties involved to witness last year’s Preschool
Graduation in person; plenty of tears and laughs were shared that day. | look forward to what all the
other events that are to come. They will bring a sense of fellowship and belonging amongst our
families.

I am proud to introduce two new classes to our facility as of September 2022: the infant and toddler
rooms! It has been such a sweet change of atmosphere and pace to our facility; we are happy that we
are able to fulfill the need for infant and toddler care right here in our community. With those
additions, we were able to furnish the rooms with new materials. We obtained a grant from The
Lutheran Foundation in the amount of $38,580.00 to help purchase these materials. The grant also
helped us acquire updated technology for state-required monthly trainings, lesson planning,
classroom management and parent engagement.

Although my experience as a director seems to be expedited, | would not trade it for the world. It has
been a very educational and re-assuring last few months. | have felt nothing but support from all
parts of staff, church, board, and childcare alike! Without the support of the Church, we would not be
here! Without the support of the teachers, | wouldn’t be able to lead in the manner that | am
leading. Thank you!

Thank you, PT, for always being a sounding-board when | have a question or if | would just like a
second opinion on a matter. | feel a sense of home when walking into work. What an amazing feeling
to have!

Sincerely,
Portia Howard
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Treasurer’s Reports — 2021 Yearend

Messiah Lutheran Evangelical Church

Budget vs. Actuals: FY_2021 - FY21 P&L Classes
January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Receipts 587,494.88 595,000.00 -7,505.12 98.74 %
Total Income $587,494.88 $595,000.00 $-7,505.12 98.74 %
GROSS PROFIT $587,494.88 $595,000.00 $-7,505.12 98.74 %
Expenses
Care Nurture Ministry 445.33 2,150.00 -1,704.67 20.71 %
Conferences 131.85 2,500.00 -2,368.15 527%
Growth Learning Ministry 5,405.97 9,850.00 -4,444.03 54.88 %
Leadership Development 1,620.04 4,450.00 -2,829.96 36.41 %
Operations - Office 23,519.87 27,850.00 -4,330.13 84.45%
Operations - Property 132,331.92 148,679.00 -16,347.08 89.01 %
Qutreach Ministry 29,038.04 31,150.00 -2,111.96 93.22 %
Salaries & Benefits 373,394.02 388,433.17 -15,039.15 96.13 %
Worship Ministry 21,265.88 19,000.00 2,265.88 111.93 %
Total Expenses $587,152.92 $634,062.17 $-46,909.25 92.60 %
NET OPERATING INCOME $341.96 $-39,062.17 $39,404.13 -0.88 %
Other Income $542.39 $40,833.33 $-40,290.94 1.33%
Other Expenses $0.00 $0.00 $0.00 0.00%
NET OTHER INCOME $542.39 $40,833.33 $-40,290.94 1.33%
NET INCOME $884.35 $1,771.16 $ -886.81 49.93 %
Messiah Lutheran Evangelical Church
Budget vs. Actuals: PS/CC_2021 - FY21 P&L Classes
January - December 2021
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Preschool Income 296,009.96 263,725.00 32,284.96 11224 %
Total Income $296,009.96 $263,725.00 $32,284.96 112.24 %
GROSS PROFIT $296,009.96 $263,725.00 $32,284.96 11224 %
Expenses
Preschool Expenses 289,672.14 256,268.00 33,404.14 113.03%
Total Expenses $289,672.14 $256,268.00 $33,404.14 113.083 %
NET OPERATING INCOME $6,337.82 $7,457.00 $-1,119.18 84.99 %
Other Income $0.70 $0.00 $0.70 0.00%
NET OTHER INCOME $0.70 $0.00 $0.70 0.00%
NET INCOME $6,338.52 $7,457.00 $-1,118.48 85.00 %
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Treasurer’s Reports — 2022 Current

Messiah Lutheran Evangelical Church

Budget vs. Actuals: FY_2022 - FY22 P&L Classes
January - September, 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Receipts 414,505.30 466,075.59 -51,570.29 88.94%
Total Income $414,505.30 $466,075.59 $-51,570.29 88.94%
GROSS PROFIT $414,505.30 $466,075.59 $-51,570.29 88.94%
Expenses

Care Nurture Ministry 796.01 1,555.04 -759.03 51.19%

Conferences 3,098.61 2,300.00 798.61 134.72 %

Growth Learning Ministry 7,160.66 6,765.00 395.66 105.85 %

Leadership Development 574.89 4,592.50 -4,017.61 1252 %

Operations - Office 16,581.72 18,985.00 -2,403.28 87.34 %

Operations - Property 94,877.29 104,058.00 -9,180.71 91.18%

Qutreach Ministry 19,522.74 28,975.00 -9,452.26 67.38%

Salaries & Benefits 285,678.96 305,266.14 -19,587.18 93.58 %

Worship Ministry 17,271.38 19,318.99 -2,048.61 89.40 %
Total Expenses $445,562.26 $491,816.67 $ -46,254.41 90.60 %
NET OPERATING INCOME $ -31,056.96 $-25,741.08 $-5,315.88 120.65 %
Other Income $31,067.15 $28,644.93 $2,422.22 108.46 %
NET OTHER INCOME $31,067.15 $28,644.93 $2,422.22 108.46 %
NET INCOME $10.19 $2,903.85 $ -2,893.66 0.35%

Messiah Lutheran Evangelical Church
Budget vs. Actuals: PS/CC_2022 - FY22 P&L Classes
January - September, 2022
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Preschool Income 232,020.086 316,152.00 -84,131.94 73.39%
Total Income $232,020.06 $316,152.00 $-84,131.94 73.39%
GROSS PROFIT $232,020.06 $316,152.00 $-84,131.94 73.39%
Expenses

Preschool Expenses 286,995.99 271,145.00 15,850.99 105.85 %
Total Expenses $286,995.99 $271,145.00 $15,850.99 105.85 %
NET OPERATING INCOME $ -54,975.93 $45,007.00 $-99,982.93 -122.15%
Other Income $0.69 $0.00 $0.69 0.00%
NET OTHER INCOME $0.69 $0.00 $0.69 0.00%
NET INCOME $-54,975.24 $45,007.00 $-99,982.24 -122.15%
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