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Dear Messiah Members, 

This letter serves as the announcement for the Annual Meeting of Messiah Evangelical Lutheran 
Church, scheduled for Sunday, November 16, 2025, immediately following our one (and only) worship 
service at 10:00 am. We will begin sign-in after worship and then move directly into the order of 
business. All members and friends of Messiah are welcome to attend this meeting, but please note 
the definitions and requirements of Voting Members. 

 

AGENDA 

1 Call to Order – Steve VanWyngarden (Board President) 
2 Prayer – Rev. Brian Spahr 
3 Quorum – Steve VanWyngarden 
4 VOTE to Approve the Agenda – Steve VanWyngarden 
(The following reports are included in this vote.) 

a Minutes of Previous Congregational Meeting – November 17, 2024 
b Reports 

i Board Chair – Steve VanWyngarden 
ii Pastor – Rev. Brian Spahr 
iii Deacon – Eric Black 
iv Director of Children's and Youth Ministries – Heidi Kissner 
v Director of Music and Worship – Stan Engle 
vi Director of Facilities – Denise Gibbons 
vii Director of Messiah Preschool and Childcare – Portia Howard  

c VOTE to Approve the 2024 Yearend Treasurer's Report – Shelly Musolf 
d VOTE to elect one member to the Board of Directors – Steve VanWyngarden 

i Steve Berlin (re-elect, second term) 
ii Kristy Huffine 

5 VOTE to Approve the proposed 2026 Budget – Emily Keltner 
(The 2026 budget is included with this meeting announcement) 
6 VOTE to Approve the required constitutional changes to correspond with the ELCA Model 
Constitution for Congregations 
7 VOTE to Approve the addition to Messiah Evangelical Lutheran Church’s by-laws to provide a 
definition of “contribution of record” for voting members 
8 Adjournment and the Lord’s Prayer 

 

See you at the meeting. 
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2024 Congregational Meeting Minutes 

 
November 17, 2024 

Worship Service at held at 10:00 am, followed by the annual meeting. 

Call to order: Board Chairperson Mary Satre called the meeting to order at 11:17 am. 

Prayer: Pastor Brian led the congregation in prayer. 

Quorum: There were 82 voting members in attendance. All voted for the consent agenda, it was 2nd, 
and no opposed votes. 

Treasurer’s report: 2023 year-end report and September 2024 year-to-date report were presented by 
Shelly Musolf.  Voted to approve the 2023 year-end report. No discussion. 

Board Member election: This is Mary Satre’s last year of her 2nd term and she will be leaving the 
board at end of 2024. Shelly Musolf was reelected to serve on the board for another 3-year term. 
Sondra Blankenhorn-Clark was elected to a 3-year term. 

Budget: The 2025 operating budget was presented by Finance Chair Emily Keltner.  Voted to approve 
the 2025 operating budget and motion moved.  There was a question/suggestion related to staff 
development line items to be changed to Pastor and Deacon. This will be changed to the Pastor and 
Deacon from Senior Pastor and Associate Pastor. No other discussion. Motion passed. 

No other items of business. 

Adjournment: After the Lord’s prayer, the meeting was adjourned at 11:28 am. 

 

Steve Berlin 
Board Secretary 
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Congregational Board Chair’s Report 

My Messiah Lutheran Church journey started at age two in 1971 when my parents joined a relatively 
new Lutheran Church on Maplecrest Road.  I can still remember taking sermon notes on Sunday 
mornings with Pastor Satre and Pastor Peper preaching prior to my confirmation.  It was neat to see 
the recent five new confirmands at Messiah and hear two of their faith statements 40+ years after my 
own confirmation.  I am proud to be a member of Messiah Lutheran Church and look forward to 
God’s plan for our congregation going forward. 
 
I have enjoyed working alongside and getting to know Pastor Brian during the past year while serving 
as board chair.  The board appreciates all that he has done since Bishop Tim’s departure during a time 
of major transition. I am thankful for Brian’s leadership and am excited for the future that he brings 
to our congregation. 
 
Messiah has been fortunate to have such a great church staff over the years.  I would like to thank 
Deacon Eric, Heidi, Stan, Karla, and Pastor Dave for another outstanding effort during 2025.  I want to 
give a special thanks to Denise Gibbons as she prepares to step down as Facilities Director.  Denise 
has done a tremendous job of maintaining our recently renovated building – we have been blessed to 
have her taking care of our building and grounds! 
 
I also want to personally thank Cory Dold for his tenure as Executive Administrator.  He was the first 
person to hold this position at Messiah – we couldn’t have been more blessed to have his skills for 
the past nine years.  He was instrumental in spearheading the capital campaign and subsequent 
building project that ensued.  Without his drive and dedication, we would never have been able to 
complete such an impressive project. 
 
I also want to recognize the wonderful job Portia and her staff are doing for Messiah’s Childcare 
Ministry.  2025 is on track to become their most successful fiscal year ever.  They have recently 
transitioned another room for infant care to help further meet the needs of our community.  
 
Thank you to the members of Messiah that volunteer countless hours to help with our ministry and 
outreach efforts.  We are always looking for people willing to serve and help us with future 
opportunities.  We are striving for a culture of hospitality that promotes our mission “To help people 
grow a faith in Jesus Christ that works in real life.”   
 
In Christ’s Service, 
Steve Van Wyngarden 
Congregational Chairperson of the Board 
Messiah Evangelical Lutheran Church 
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Pastor’s Report  

2025 has been a year of steady faithfulness and quiet growth. We’ve continued to become a 
community where people feel seen, cared for, and loved. Much of my work this year has centered on 
pastoral care, walking with people through transition, illness, loss, and the daily questions of faith and 
life. Those moments, often quiet and unseen, remind me that the heart of our ministry is 
relationships. When we show up for one another, Christ is present. 

Our worship life continues to be a central expression of who we are. Each week, we gather around 
Word and Sacrament to remember who and whose we are. There’s a deep beauty in our 
intergenerational gathering of the young and old together, the curious and the confident, all offering 
their voices in song and prayer. I’ve sensed a renewed energy in our worship this year: more 
participation, more joy, more awareness that what we do together shapes how we live beyond these 
walls. 

Our sense of mission is also widening. Messiah is increasingly becoming known in our neighborhood 
as a place of welcome and care. From community partnerships to acts of generosity and presence in 
moments of crisis, we’re learning that outreach is God’s work, done with our hands. 

Looking ahead, I believe God is calling us to extend our reach even further, listening more deeply to 
the needs of our neighbors, creating spaces where faith and life can meet, and sharing the good news 
of Jesus in tangible ways. In the coming year, we’ll continue to explore what it means to be a church 
that embodies faith that works in real life: faith that serves, loves, and shows up. 

Thank you for the privilege of serving as your pastor. I continue to be grateful for your trust, your 
prayers, and your partnership in the gospel. Together, we are becoming a living witness to God’s 
endless and inclusive love for all people. 

With hope and gratitude, 
Pastor Brian Spahr 
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Deacon’s Report 

Hello Messiah People of God, 

Last year in my very first annual report here, I talked about hoping to get schedules established for 
worship assistants, to get our outreach efforts coordinated into monthly focuses and connect to the 
food pantries that we were supporting for regular drop offs. I am happy to report a good level of 
success with all of the above. Schedules for weekly worship assistants have been established and a 
list of who is participating that Sunday goes out weekly by Wednesday. I am so thankful for the 
people who support Messiah through this service. Every Sunday we need between 14-18 people 
across our two services to serve as worship assistants, from Greeters to working in the Tech Booth. 
Our worship assistant volunteers make this happen. 

We have had wonderful successes with our different outreach efforts. Using a monthly focus, we can 
bring attention to a variety of outreach opportunities. We have now placed all of our outreach efforts 
under the umbrella of “God’s Work. Our Hands.” This is something of a motto with the ELCA and we 
want to make that connection at a local level. We want the people worshipping at Messiah to 
understand that their hands are making a difference in people’s lives. It is what we are called to do, 
participating in God’s work here on earth. An example of the generosity of Messiah is that for our 
October “God’s Work. Our Hands” outreach was “School Supplies” for Arlington and Holland 
Elementary schools. The final count of donated items was 696 units! We are so very grateful to 
everyone that donated to this cause and all of the causes that are the outreach efforts of Messiah 
Lutheran Church.  

Last year, we were attempting to support three food pantries. Unfortunately, with the price of 
everything going up so high, our donations dictated that we had to reduce that to two food pantries. 
They are Faith & Light Food Pantry and the Purdue Community Food Pantry on campus at Purdue 
University. Our donations truly make a difference, and they are so grateful for your contributions. 
Again, this is God’s Work, Our Hands, feeding the hungry and helping to provide for the less 
fortunate.  

We continue to maintain four opportunities for Bible Study. They are Tuesday at 9:00 AM, 
Wednesday and Thursday at 10:00 AM and Thursday at 6:30 PM. Pastor Brian and I switch off from 
time-to-time so all the classes can get fresh perspectives. All are welcome and there are no 
prerequisites required. Just come with a desire to learn and participate with your thoughts and 
opinions.  

Finally, I have enjoyed participating in visitations of our homebound members and friends as well as 
hospital visitations. I continue to be here to walk with you all in the times of celebration as well as 
grief. May the peace of Christ continue to fall fresh on you all. 

 

Deacon Eric Black 

  



 

Page 8 2025 Annual Congregational Report  

Children’s, Youth, and Family Ministries Director’s Report 
Children’s Ministry 

• In Sunday School, for the end of 2024-2025 Journey year (January – May) we talked about the lessons 
in the New Testament including Lent and Easter. We averaged 12 kids in Sunday School (ages 3 – 6th 
grade.) We did a different lesson each week from the Old Testament up until Christmas. Then 
beginning in January, we did a different lesson each week in the New Testament. 

• Beginning in September 2025 we began doing lessons each Sunday that followed the liturgy. We are 
currently averaging 15 children on a Sunday with 6 teachers each Sunday. 

• We continue to collaborate with the Childcare in providing fun events such as Trunk or Treat in 
October, Christmas Lighting and Santa Visit in December, and Easter Egg Hunt in April. In May we end 
the year with a Preschool Prom. In December we had over 50 children visit with Santa, and over 60 
children in the Easter Egg Hunt. 

• We ended 2024 with our Christmas program “The Light Before Christmas.” 

• We continue to provide chapel time and Christian curriculum weekly for Messiah Preschool and 
Childcare as well as providing over 30 new Bibles for all the children who need one. 

• In May we had our 6th grade recognition service and acknowledged three 6th graders as they 
transitioned from Journey into Confirmation. 

• In June we were super excited to be able to host our Live It Out Vacation Bible School as we 
transformed out church into a campground! We touched over 30 families and 50 children and raised 
money for the Dane Farlee Foundation for Riley’s Children’s Hospital as well as collected food for the 
food pantry. 

 

Youth Programs 

• EDGE, CIA, and PULSE continued to meet at the Youth House on a regular basis. We were also able to 
enjoy some time go-karting, Putt-Putt, corn maze, bowling and some other fun things. 

• Fall of 2025 we confirmed 5 students. 

• We have over 15 volunteers to help lead in various ways in our children’s and student ministries. 

• The Youth House continues to get used weekly!! The youth always feel very lucky that Messiah 
supports them and that they have a place that is “just theirs”! Thank you! 

• In June 2025 we had an amazing week with 5 students to Confirmation Camp at Camp Lutherwald. 

• We raised over $7000 in Donut Sundays, Noisy Offering, and the Spring Rummage Sale. This money 
helped pay for half of each student’s registration for Confirmation Camp and will be used to help pay 
for students and chaperones registration and travel costs for summer 2026 mission trips. It also helps 
to offset some of the fun stuff we do with the kids!  

• Fall of 2025 includes trips to the corn maze, bowling and CIA & PULSE Retreat. And, of course, 
Christmas parties! Winter plans include a Toboggan Retreat at Camp Lutherwald, Escape Room, Spring 
CIA & PULSE Retreat, and some other fun things in addition to Youth House fun. 

• We are currently planning our summer 2026 mission trips for CIA to Louisville, Kentucky and PULSE to 
Wilmington, North Carolina. 

 

College Care Ministry 
College Care Ministry reached over 20 Messiah students and continues to reach out from our ministry and 
through sponsors. We send frequent cards, gift cards for finals, and meet for coffee over Christmas break 
and over the summer. 
 

Please continue to keep all of us that work with our children, youth, and other family ministries in your 
prayers as we continue to make a difference! 
 
Heidi Jo Kissner 
Children’s, Youth and Family Ministries  
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Music and Worship Report 

To be a part of the music ministry at Messiah is an honor, a privilege, and a great responsibility. I am 
grateful that you have called me to this joyous and fulfilling position, and my thankfulness to God and 
the people of Messiah has no bounds. I cannot say enough to express my appreciation for the 
support that Pastor Brian and the rest of the church staff have given to me. 

I first want to thank the many people who have contributed to the organ fund over the past few 
years, with a special thank you to the anonymous donor who made the final payment on the organ. 
Through your generosity we now have a noble instrument that will continue to lead us in worship for 
many years. 

I also give thanks for the excellent singing of the congregation. At the traditional service we have 
learned several new hymns through our Hymn of the Month program, and we will continue to learn 
new hymns in the upcoming months. The congregation’s ability to learn new tunes and to sing them 
so well is amazing and gives glory to God and joy to all who sing and hear. 

The Sanctuary Choir and the Messiah Ringers continue to bless our worship with their musical talents. 
We continue to seek new members, so if you feel called to be a part of this congenial music-making 
(or just think that you might want to try something new), please contact me at stan@messiahlc.com 
or text me at (260) 249-8022. 

The choir mourns the passing of Anita Ebert and Loraine Bickford during this past year. Their 
faithfulness, friendship, musicality, and love for God and neighbor will remain forever in our hearts 
and memories.  

Although I am not responsible for the music at the 10:30 service, I would like to thank Messiah’s 
Worship Team and the guest musicians who lead our contemporary praise service. The quality of 
their music is wonderful, continues to improve, and, most importantly, speaks to the hearts of all 
who are present. Blessings to you for sharing this wonderful gift from God! 

Thanks to all the assisting ministers, lectors, communion assistants, ushers, greeters, sound and visual 
technicians, and others who faithfully help in preparing and leading worship. We couldn’t do it 
without you! 

 

Soli Deo gloria!—Glory be to God alone! 

 

For Messiah’s Ministry of Music and Worship, 

Stan Engle 

 

  

mailto:stan@messiahlc.com


 

Page 10 2025 Annual Congregational Report  

Facilities Director’s Report 

It is difficult to comprehend that another year has gone by and that 2026 is already upon us.  Once 
again, I want to thank all the volunteers who contributed their time and efforts to help maintain and 
keep our church and grounds looking beautiful.  Thank you so much, it is very much appreciated. 

We have continued to work on some of the smaller details in the sanctuary, most recently the pads 
for the kneelers.  I know it has been a slow process, rest assured we are moving along and we are 
looking forward to upcoming improvements.  

Next year we hope our church will be used to support our community in a welcoming and well-
maintained space.  Thank you again for all your support. 

Blessings, 
Denise Gibbons 
Facilities Director 
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Preschool and Childcare Director’s Report  

A Year in Review  

 

It is that time of year again! 2025 has come and gone, 2026 is on the horizon. This makes year 5 as 
director here at Messiah Lutheran Preschool and Childcare. I am continuing to grow in my role, and 
the children are growing just as fast! Back in 2022, when we started the infant program, we had no 
idea how impactful it would be on our immediate community. I mentioned last year that our original 
infant class has moved up to the two’s class. This year, those children are now in the older wing! 
Watching them learn and grow just shows that time waits for no one! I can attest that myself, and the 
staff, are grateful to be able to watch our work flourish with these children!  

Last year, I mentioned our ever-growing infant wait list. I am happy to share that while we still do 
have an infant waitlist, we are also better equipped to accommodate those on said waitlist. We were 
able to open a second infant room earlier this fall, and it has helped tremendously with our ability to 
serve our surrounding community. Our two infant rooms are broken down by ages: 6 weeks- 6 
months and 6 months – 1 year. Now, a waitlist can be seen as something that would bring about 
anxiousness as a director, but it also brings a sense of fulfillment! To know that our program and all 
its moving parts is in high demand speaks volumes. We have such a great group of Childcare staff, 
and the cohesiveness of the team keeps us flowing! This second infant room opening is also bringing 
a sense of fulfillment to all of the staff that are involved in it.   

During this year, we have continued to engage parents in their child’s day-to-day activities via the 
Brightwheel application. Parents have enjoyed seeing pictures of their child playing and interacting in 
activities. Brightwheel also gives parents access to what the lesson plan is weekly, and throughout the 
entire academic year.   

Last year, we added a level of security to the childcare through the DHS grant the church received. 
Parents still love the camera system and the sense of protection they have knowing their child is in a 
secure atmosphere while learning and growing.   

Once again, I am grateful to be at Messiah, and I appreciate the warmth I feel from the church, 
church staff, and the childcare staff; I cannot forget the love that is felt from the families we serve. 
Our goals for next year will be to continue to flourish and serve families. We plan to continue to 
provide a space for young children to learn and grow. Next year, I will be updating everyone on the 
new infant room; stay tuned!  

  

Sincerely,  

Portia Howard  

Childcare Director  
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Messiah Lutheran Church 2026 Budget  

 



Messiah Evangelical Lutheran Church
Budget vs. Actuals: FY_2024 - FY24 P&L  Classes

January - December 2024

Accrual Basis  Tuesday, November 11, 2025 09:45 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

Receipts 590,987.77 600,000.00 -9,012.23 98.50 %

Total Revenue $590,987.77 $600,000.00 $ -9,012.23 98.50 %

GROSS PROFIT $590,987.77 $600,000.00 $ -9,012.23 98.50 %

Expenditures

Care Nurture Ministry 2,828.52 4,150.00 -1,321.48 68.16 %

Conferences 4,853.49 3,500.00 1,353.49 138.67 %

Growth Learning Ministry 12,977.75 13,150.00 -172.25 98.69 %

Leadership Development 11,429.04 8,950.00 2,479.04 127.70 %

Operations - Office 23,501.12 25,360.00 -1,858.88 92.67 %

Operations - Property 143,571.03 157,179.00 -13,607.97 91.34 %

Outreach Ministry 24,073.34 37,650.00 -13,576.66 63.94 %

Salaries & Benefits 540,425.49 590,672.26 -50,246.77 91.49 %

Worship Ministry 15,228.65 24,900.00 -9,671.35 61.16 %

Total Expenditures $778,888.43 $865,511.26 $ -86,622.83 89.99 %

NET OPERATING REVENUE $ -187,900.66 $ -265,511.26 $77,610.60 70.77 %

Other Revenue $135,994.37 $139,425.29 $ -3,430.92 97.54 %

NET OTHER REVENUE $135,994.37 $139,425.29 $ -3,430.92 97.54 %

NET REVENUE $ -51,906.29 $ -126,085.97 $74,179.68 41.17 %



Messiah Evangelical Lutheran Church
Budget vs. Actuals: PS/CC_2024 - FY24 P&L  Classes

January - December 2024

Accrual Basis  Tuesday, November 11, 2025 09:43 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

Preschool Income 613,815.51 737,640.00 -123,824.49 83.21 %

Total Revenue $613,815.51 $737,640.00 $ -123,824.49 83.21 %

GROSS PROFIT $613,815.51 $737,640.00 $ -123,824.49 83.21 %

Expenditures

Preschool Expenses 562,842.06 610,571.26 -47,729.20 92.18 %

Total Expenditures $562,842.06 $610,571.26 $ -47,729.20 92.18 %

NET OPERATING REVENUE $50,973.45 $127,068.74 $ -76,095.29 40.11 %

Other Revenue

5-4005 Interest Earned 1.31 1.00 0.31 131.00 %

Total Other Revenue $1.31 $1.00 $0.31 131.00 %

NET OTHER REVENUE $1.31 $1.00 $0.31 131.00 %

NET REVENUE $50,974.76 $127,069.74 $ -76,094.98 40.12 %



Messiah Evangelical Lutheran Church
Budget vs. Actuals: FY_2025 - FY25 P&L  Classes

January - September, 2025

Accrual Basis  Tuesday, November 11, 2025 09:49 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

Receipts 395,570.71 431,249.94 -35,679.23 91.73 %

Total Revenue $395,570.71 $431,249.94 $ -35,679.23 91.73 %

GROSS PROFIT $395,570.71 $431,249.94 $ -35,679.23 91.73 %

Expenditures

Care Nurture Ministry -134.43 2,475.00 -2,609.43 -5.43 %

Conferences 4,115.97 2,500.00 1,615.97 164.64 %

Growth Learning Ministry 9,502.46 11,099.88 -1,597.42 85.61 %

Leadership Development 4,863.49 6,862.68 -1,999.19 70.87 %

Operations - Office 16,124.48 19,548.72 -3,424.24 82.48 %

Operations - Property 132,209.66 121,259.25 10,950.41 109.03 %

Outreach Ministry 24,486.86 28,987.47 -4,500.61 84.47 %

Salaries & Benefits 358,180.89 374,287.68 -16,106.79 95.70 %

Worship Ministry 13,930.99 21,750.03 -7,819.04 64.05 %

Total Expenditures $563,280.37 $588,770.71 $ -25,490.34 95.67 %

NET OPERATING REVENUE $ -167,709.66 $ -157,520.77 $ -10,188.89 106.47 %

Other Revenue $43,110.20 $84,993.21 $ -41,883.01 50.72 %

Other Expenditures $0.00 $0.00 $0.00 0.00%

NET OTHER REVENUE $43,110.20 $84,993.21 $ -41,883.01 50.72 %

NET REVENUE $ -124,599.46 $ -72,527.56 $ -52,071.90 171.80 %



Messiah Evangelical Lutheran Church
Budget vs. Actuals: PS/CC_2025 - FY25 P&L  Classes

January - September, 2025

Accrual Basis  Tuesday, November 11, 2025 09:55 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

Preschool Income 486,945.80 543,815.00 -56,869.20 89.54 %

Total Revenue $486,945.80 $543,815.00 $ -56,869.20 89.54 %

GROSS PROFIT $486,945.80 $543,815.00 $ -56,869.20 89.54 %

Expenditures

Preschool Expenses 411,673.48 471,228.84 -59,555.36 87.36 %

Total Expenditures $411,673.48 $471,228.84 $ -59,555.36 87.36 %

NET OPERATING REVENUE $75,272.32 $72,586.16 $2,686.16 103.70 %

Other Revenue $0.86 $0.72 $0.14 119.44 %

NET OTHER REVENUE $0.86 $0.72 $0.14 119.44 %

NET REVENUE $75,273.18 $72,586.88 $2,686.30 103.70 %


